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I Executive Summary

On June 5, 2026, the Trump administration issued NSPM 11, directing U.S. federal agencies to accelerate
Al adoption across national security operations while rescinding a prior directive that embedded civil
liberties and human rights protections into Al governance. The policy shift is reported to reduce formal
oversight requirements for Al-driven decision-making in intelligence and defense contexts, creating
governance gaps that may affect federal contractors, Al system vendors, and any organization subject to
national security procurement requirements. Organizations supplying Al systems or data services to the
U.S. government face immediate uncertainty around compliance expectations, accountability frameworks,
and contractual obligations as agencies revise acquisition policies. [Note: Primary source documentation
and specific implementation deadlines should be verified directly via Federal Register and official agency
guidance.]

I Technical Analysis

NSPM 11 is a policy-layer directive, not a technical vulnerability. No CVE, CWE, or CVSS score applies. The
risk is structural: the memorandum is reported to accelerate Al system deployment timelines within the national
security enterprise while removing governance guardrails that previously required civil liberties reviews for
Al-assisted decision-making. Affected entities include federal agencies procuring or operating Al systems,
defense and intelligence contractors, and commercial Al vendors with government contracts. Technical risk
surfaces in Al systems that may now lack mandated audit trails, explainability requirements, or oversight
checkpoints, creating accountability gaps that could affect system integrity assessments under NIST Al RMF
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and related frameworks. Source quality for this item is moderate (score: 0.552); primary authority is the NSPM
11 text itself, which should be accessed directly via Federal Register or WhiteHouse.gov. Readers should verify
current policy status and implementation requirements through official government publications. The DoD/NSA
joint guidance 'Deploying Al Systems Securely' (April 2024) provides baseline Al system security practices but
predates NSPM 11 and may be subject to revision.

I Action Checklist

1. Step 1: Scope Assessment, Identify all Al systems your organization supplies to or operates within U.S.
government or national security contexts. Determine which contracts reference prior civil liberties or
human rights requirements. Flag contracts pending renewal or modification that may require updated
compliance language under NSPM 11. Verify the specific policy language and implementation timeline
through official agency guidance.

2. Step 2: Governance Gap Analysis, Compare your existing Al governance documentation against the
stated requirements of NSPM 11 (to be verified via Federal Register and agency guidance). Reference the
DoD/NSA joint guidance 'Deploying Al Systems Securely' (April 2024) as a baseline for Al system security
practices; note that this guidance predates NSPM 11 and may require updating as agencies issue
implementation guidance. Identify where your Al risk management framework addresses, or fails to
address, audit logging, human oversight checkpoints, and bias evaluation. Reference NIST SI-4 (System
Monitoring) for logging requirements and NIST IR-4 (Incident Handling) for Al incident response
preparedness. Monitor agency websites for revised acquisition frameworks and Al governance policies.

3. Step 3: Contract and Procurement Review, [Escalation: This step involves legal interpretation of
government contracts and regulatory compliance obligations. Verify with qualified government contracts
counsel before implementation.] Engage legal and procurement teams to review active and pending
government contracts for Al system provisions that may be affected by NSPM 11 and related policy
changes. Determine whether replacement compliance language is required. Do not rely on prior human
rights or civil liberties clauses remaining enforceable; verify current contract terms against agency-issued
guidance as NSPM 11 implementation unfolds.

4. Step 4: Internal Al Governance Reinforcement, Regardless of federal mandate status, maintain internal
Al accountability controls. Implement or verify audit logging for Al-assisted decisions per NIST AU-2
(Event Logging) and AU-6 (Audit Record Review, Analysis, and Reporting). Ensure Al system monitoring
aligns with NIST SI-4 (System Monitoring). Document human oversight checkpoints independently of
external mandates to preserve organizational accountability posture.

5. Step 5: Ongoing Policy Monitoring, Assign responsibility for tracking NSPM 11 implementation guidance
as agencies issue updated acquisition frameworks and Al governance policies. Establish a review
cadence, monthly at minimum, to capture regulatory changes. Monitor: (1) Federal Register
(regulations.gov, subscribe to Al/national security category), (2) WhiteHouse.gov briefing room, (3) DoD
procurement updates (sam.gov and defense.gov policy pages), (4) ODNI directives and policy guidance,
(5) CISA advisories and directives. Reference NIST SI-5 (Security Alerts, Advisories, and Directives) as
the control framework for maintaining awareness of evolving directives. Log findings per NIST IR-5
(Incident Monitoring) to maintain a documented audit trail of governance decisions made during this
transition period.

I IR/ Forensic Enrichment
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Triage Priority URGENT
Escalation Criteria Escalate immediately to legal counsel and senior leadership if a contracting agency issues a

formal contract modification demand, stop-work order, or compliance certification request
referencing NSPM 11, or if internal review identifies Al systems operating in national security
contexts with no audit logging, no human oversight documentation, and contracts expiring
within 60 days — any of these conditions represent an uncontained governance exposure
with direct contractual and reputational consequence.

Recovery Notes Recovery in this governance incident context means reaching a documented, defensible Al
accountability posture that is independent of the rescinded civil liberties mandates. Verify that
all Al systems operating under U.S. government contracts have active audit logging,
documented human oversight checkpoints, and contract language reviewed against current
NSPM 11 agency guidance — not against the rescinded prior memorandum. Monitor for 90
days post-initial-remediation at minimum, as NSPM 11 implementation guidance from
individual agencies (DoD, NSA, ODNI, DHS) will be issued on a rolling basis and each new
directive may reopen scope, contract, or technical compliance questions. Conduct a formal
lessons-learned review at 90 days to update your Al incident response plan to reflect the
post-NSPM 11 governance environment.

Forensic Artifacts Contract corpus archive with SHA-256 hashes — timestamped PDF exports of all government
Al contracts as they existed on June 5, 2026 (NSPM 11 issuance date), preserving the exact
civil liberties and human rights clause language that is now subject to enforceability
uncertainty | Al system audit log configuration snapshots — current auditd rule files
(/etc/audit/rules.d/*.rules), Sysmon configuration XMLs, and application-level logging
configuration files for all Al inference and decision-support systems operating under
government contracts, capturing the pre-remediation logging posture | Al decision output logs
— existing log records from Al-assisted decision workflows (e.g.,
Ivar/log/ai-service/decisions/, Windows Application Event Log entries from Al service
processes) showing what Al-assisted national security decisions were logged (or not logged)
prior to internal governance reinforcement | Governance policy document version history — all
Al risk management framework documents, ATO packages, and bias evaluation reports
predating June 5, 2026, with file metadata (creation date, last modified date) preserved to
establish the governance baseline against which NSPM 11 gap analysis is conducted |
Agency communication records — emails, contract modification notices, and procurement
memos received from contracting agencies after June 5, 2026 referencing NSPM 11 or Al
acquisition policy changes, preserved as the primary external signal record for the compliance
timeline

Per-Action IR Details

Step 1: Scope Assessment — Identify all Al systems your organization supplies to or operates within U.S.
government or national security contexts. Determine which contracts reference the rescinded prior
memorandum's civil liberties or human rights requirements. Flag contracts pending renewal or modification
that may require updated compliance language under NSPM 11.

NIST Phase: Preparation

Reference: NIST 800-61r3 82 — Preparation: establishing inventory of assets and systems under organizational
responsibility before a governance change event materializes into a compliance or operational incident

Controls: NIST IR-4 (Incident Handling), NIST IR-8 (Incident Response Plan), CIS 1.1 (Establish and Maintain
Detailed Enterprise Asset Inventory), CIS 2.1 (Establish and Maintain a Software Inventory)

Compensating: Build a contract-scoped Al system register using a shared spreadsheet (Google Sheets or Excel) with
columns: system name, contracting agency, contract number, expiration date, prior memorandum reference (Y/N),
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NSPM 11 re-review status. For software inventory, run 'Get-WmiObject Win32_Product | Select Name, Version |
Export-Csv ai_inventory.csv' on Windows hosts or 'dpkg -l | grep -i ai' on Linux to enumerate installed Al/ML runtime
components. A 2-person team can complete initial scoping in one sprint using contract management documents and
system owner interviews.

Evidence: Before scoping, preserve read-only snapshots of: (1) current contract documentation referencing the
rescinded prior memorandum's civil liberties or human rights language — archive PDFs with hash verification using
‘certutil -hashfile contract.pdf SHA256'; (2) existing Al system deployment diagrams and data flow documentation
showing interfaces to U.S. government or national security networks; (3) current Al governance policy documents
dated prior to June 5, 2026 to establish a pre-NSPM 11 baseline for gap analysis.

Step 2: Governance Gap Analysis — Compare your existing Al governance documentation against NSPM 11's
stated requirements and the controls in the DoD/NSA joint guidance 'Deploying Al Systems Securely’
(media.defense.gov, April 2024, T1 source). Identify where your Al risk management framework addresses —
or fails to address — audit logging, human oversight checkpoints, and bias evaluation now that prior
mandates are rescinded. Reference NIST SI-4 (System Monitoring) for logging requirements and NIST IR-4
(Incident Handling) for Al incident response preparedness.

NIST Phase: Detection Analysis

Reference: NIST 800-61r3 §3.2 — Detection & Analysis: analyzing the organizational posture against a changed
threat landscape (here, a governance directive change) to identify gaps that constitute latent risk or undetected
compliance exposure

Controls: NIST SI-4 (System Monitoring), NIST IR-4 (Incident Handling), NIST AU-2 (Event Logging), NIST AU-6
(Audit Record Review, Analysis, And Reporting), CIS 7.1 (Establish and Maintain a Vulnerability Management
Process)

Compensating: Conduct the gap analysis using a structured matrix: list each control domain from the DoD/NSA
'Deploying Al Systems Securely' guidance (audit logging, human oversight, bias evaluation, model provenance) in
rows; map current policy documentation to each. For Al audit logging coverage verification, query existing log
infrastructure: on Linux-based Al inference hosts run ‘ausearch -k ai_decision_log --start today' if auditd is configured,
or review application-level logs at paths such as ‘/var/log/ai-service/' for decision output records. Document gaps in a
risk register with a 1-5 likelihood/impact matrix — achievable by a 2-person GRC team using a free template from
NIST's CSRC resource library.

Evidence: Capture before gap analysis: (1) current Al system audit log configuration files (e.g., auditd.conf, log4j2.xml,
or equivalent application logging configs) to document what is and is not being logged about Al-assisted decisions prior
to any remediation; (2) existing Al model cards, bias evaluation reports, and human oversight checkpoint
documentation to establish what governance artifacts exist pre-NSPM 11; (3) any prior compliance assessment or ATO
(Authority to Operate) documentation referencing the rescinded memorandum's requirements, as these define the
governance baseline being compared against NSPM 11.

Step 3: Contract and Procurement Review — Engage legal and procurement teams to review active and
pending government contracts for Al system provisions that referenced the rescinded directive. Determine
whether replacement compliance language is required. Do not rely on prior human rights or civil liberties
clauses remaining enforceable — verify current contract terms against agency-issued guidance as NSPM 11
implementation unfolds. (Worth noting this touches legal and regulatory interpretation — verify with qualified
government contracts counsel.)

NIST Phase: Containment

Reference: NIST 800-61r3 §3.3 — Containment: limiting the spread and impact of a governance exposure by
stabilizing contractual posture and preventing compliance drift from propagating into new or renewed contract vehicles
before authoritative replacement language is established

Controls: NIST IR-4 (Incident Handling), NIST IR-6 (Incident Reporting), NIST IR-8 (Incident Response Plan)
Compensating: Create a contract review tracker (spreadsheet) with fields: contract ID, agency, Al system referenced,
prior memorandum clause location (section/paragraph), clause enforceability status (confirmed/uncertain/rescinded),
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legal review date, and disposition. Freeze any pending contract modifications that incorporate the rescinded civil
liberties language until legal review is complete — treat this as a change freeze analogous to a patch hold in a
vulnerability incident. Flag contracts up for renewal within 90 days as highest priority. Document all decisions and the
rationale in writing to preserve the audit trail required under NIST IR-5 (Incident Monitoring).

Evidence: Before contract review actions are taken: (1) export and hash-verify the current executed contract corpus —
use ‘for fin *.pdf; do certutil -hashfile "$f* SHA256; done' (Windows) or 'sha256sum *.pdf > contract_hashes.txt' (Linux)
to create a tamper-evident record of contract language as it existed on the date of NSPM 11 issuance (June 5, 2026);
(2) document any agency-issued procurement notices or contract modification requests received after June 5, 2026
that reference NSPM 11, as these represent the first observable compliance signals from contracting agencies; (3)
preserve email and communication records from contracting officers referencing the policy change, as these may be
material to future legal or audit proceedings.

Step 4: Internal Al Governance Reinforcement — Regardless of federal mandate status, maintain internal Al
accountability controls. Implement or verify audit logging for Al-assisted decisions per NIST AU-2 (Event
Logging) and AU-6 (Audit Record Review, Analysis, and Reporting). Ensure Al system monitoring aligns with
NIST SI-4 (System Monitoring). Document human oversight checkpoints independently of external mandates
to preserve organizational accountability posture.

NIST Phase: Eradication

Reference: NIST 800-61r3 §3.4 — Eradication: removing the governance vulnerability from the environment by closing
internal accountability gaps that were previously satisfied by external mandate, ensuring the organization is not
dependent on rescinded federal requirements for its own risk posture

Controls: NIST AU-2 (Event Logging), NIST AU-6 (Audit Record Review, Analysis, And Reporting), NIST SI-4
(System Monitoring), NIST AU-3 (Content Of Audit Records), NIST AU-9 (Protection Of Audit Information), NIST AU-11
(Audit Record Retention), CIS 8.2 (Collect Audit Logs)

Compensating: For Al audit logging without an enterprise SIEM: deploy auditd on Linux Al inference hosts with rules
targeting Al model execution paths — example rule: '-w /opt/ai-service/models/ -p rwxa -k ai_model_access'. On
Windows Al hosts, configure Sysmon with EventID 1 (Process Create) and EventID 11 (File Create) rules targeting Al
runtime executables (python.exe, onnxruntime, TensorFlow service processes). Ship logs to a centralized syslog
server (rsyslog or syslog-ng, both free) with append-only permissions. For human oversight checkpoints, implement a
signed decision log: require operators to record Al-assisted national security decisions in a structured log file with
timestamp, operator ID, Al system name, decision type, and whether the Al recommendation was accepted or
overridden — store with write-once ACLs.

Evidence: Before implementing logging changes: (1) snapshot the current Al system logging configuration (auditd
rules, Sysmon config XML, application log settings) to document the pre-remediation state — this establishes what was
and was not being captured before NSPM 11 governance reinforcement; (2) collect a sample of existing Al decision
output logs (if any) from paths such as '/var/log/ai-service/decisions/' or Windows Event Log Application channel
filtered on the Al service process name, to establish a logging baseline and identify format inconsistencies; (3)
document current human oversight checkpoint procedures (or their absence) in writing, signed by the system owner, to
create an accountability record that is independent of the now-rescinded federal mandate.

Step 5: Ongoing Policy Monitoring — Assign responsibility for tracking NSPM 11 implementation guidance as
agencies issue updated acquisition frameworks and Al governance policies. Establish a review cadence —
monthly at minimum — to capture regulatory changes. Reference NIST SI-5 (Security Alerts, Advisories, and
Directives) as the control framework for maintaining awareness of evolving directives. Log findings per NIST
IR-5 (Incident Monitoring) to maintain a documented audit trail of governance decisions made during this
transition period.

NIST Phase: Post Incident

Reference: NIST 800-61r3 §4 — Post-Incident Activity: institutionalizing lessons learned and establishing persistent
monitoring processes to detect future governance changes before they create compliance gaps, including updating IR
plans to account for NSPM 11's reduced oversight requirements
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Controls: NIST SI-5 (Security Alerts, Advisories, And Directives), NIST IR-5 (Incident Monitoring), NIST IR-8 (Incident
Response Plan), NIST AU-6 (Audit Record Review, Analysis, And Reporting), CIS 7.2 (Establish and Maintain a
Remediation Process)

Compensating: Assign one team member as NSPM 11 intelligence owner. Configure free RSS/web monitoring using
RSS feeds from federalregister.gov, defense.gov, and dni.gov filtered on keywords: 'NSPM 11', 'Al governance',
‘artificial intelligence acquisition’, 'national security Al'. Use a free tool such as RSSHub or Feedly (free tier) to
aggregate. For the audit trail, maintain a governance decision log as a version-controlled plaintext or Markdown file in a
Git repository — each monthly review becomes a commit with a dated entry summarizing: new agency guidance
observed, contracts reviewed, policy changes identified, and IR plan updates made. This creates a tamper-evident,
timestamped record of organizational due diligence during the NSPM 11 transition.

Evidence: For the ongoing monitoring audit trail: (1) maintain a dated archive of all agency-issued NSPM 11
implementation notices, acquisition policy updates, and Al governance memos as they are published — store with
SHA-256 hashes and retrieval timestamps to document when your organization first had access to each guidance
document; (2) retain the monthly governance review records (Git commit log or equivalent) as evidence that monitoring
responsibilities were actively executed — this is the primary artifact demonstrating organizational due diligence if a
compliance inquiry arises; (3) preserve version history of your Al governance policy documents showing updates made
in response to NSPM 11 implementation developments, with change justifications tied to specific agency guidance
received.

I Detection Guidance

There are no technical I0OCs, log signatures, or behavioral indicators associated with this item; it is a policy-layer
governance event, not a technical vulnerability or active threat campaign. Detection, in this context, means
organizational awareness and compliance monitoring. Recommended detection posture: (1) Monitor official
publications for NSPM 11 implementation guidance, Federal Register (regulations.gov, subscribe to Al/national
security category), WhiteHouse.gov briefing room, DoD procurement updates (sam.gov and defense.gov),
ODNI directives, and CISA advisories. Set up automated alerts or assign monthly review responsibility. (2)
Track procurement and acquisition rule changes from DoD, ODNI, and DHS that reference Al system
requirements. (3) Review internal Al system audit logs to verify that your current logging and oversight practices
meet NIST AU-2, AU-6, and SI-4 requirements independent of federal mandate status; these controls provide a
baseline that remains valid regardless of policy direction. (4) If your organization uses an Al risk register, flag all
government-facing Al systems for re-evaluation against the updated policy environment. No mapped |OC
patterns, event IDs, or SIEM queries apply to this item.

I Framework Mappings

1ISO-27001-2022

¢ A.8.8 — Management of technical vulnerabilities

I Sources
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Source URL Tier
Al security is now https://noma.security/blog/ai-security-is-now-national-security-the... T3

National Security - the
white house ai action
plan

The Al Security https://www.youtube.com/watch?v=5K_0etAPDxA T3
Landscape: How Al is

Reshaping

Cybersecurity and ...

Artificial Intelligence in https://www.benton.org/headlines/artificial-intelligence-national-s... T3
the National Security

Enterprise

What Enterprise https://simbian.ai/blog/what-enterprise-security-can-learn-from-us-... T3

Security Can Learn from
U.S. Government A...

[PDF] Joint https://media.defense.gov/2024/apr/15/2003439257/-1/-1/0/csi-deploy... T1
Cybersecurity

Information Deploying

Al Systems Securely

DISCLAIMER

This intelligence report is produced by Tech Jacks Solutions Security Command Center (SCC) for informational purposes only. It does not constitute
professional security advice, legal counsel, or an incident response engagement. The information herein is derived from publicly available sources and
Al-assisted analysis; while every effort is made to ensure accuracy, Tech Jacks Solutions makes no warranties regarding completeness or timeliness.
Organizations should conduct their own validation and consult qualified security professionals before taking action based on this report. Tech Jacks
Solutions is not liable for any damages resulting from the use of this information.
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