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I Executive Summary

On June 2, 2026, President Trump signed an executive order directing federal agencies to accelerate
Al-enabled defensive cybersecurity adoption and establishing a voluntary pre-release security review
framework for frontier Al models. Federal agencies, Al model developers, and critical infrastructure
operators are the primary affected parties. Organizations in these categories face new compliance
expectations, procurement shifts, and potential supply chain review requirements that will reshape Al
security governance timelines and vendor relationships. ** Important: This summary is based on secondary
reporting and policy analysis. The primary authoritative source document (Federal Register or
WhiteHouse.gov official text) should be obtained and reviewed directly to confirm specific directives,
timelines, and implementation scope before organizational decisions are made.**

I Technical Analysis

This is a governance item, not a vulnerability. No CVE, CWE, CVSS, or EPSS scores apply. The executive
order establishes three primary mechanisms: (1) a directive to federal agencies to accelerate procurement and
deployment of Al-enabled defensive cybersecurity tools; (2) a voluntary framework under which Al developers
may submit frontier models for government security review prior to public release; and (3) an Al cybersecurity
clearinghouse designed to coordinate vulnerability disclosure across the Al supply chain. The order also
expands critical infrastructure operators' access to Al-based defensive capabilities. The policy addresses dual
threat surfaces: Al systems as attack targets and Al as an enabler of offensive threat vectors. No specific
technical implementation standards, patch requirements, or version mandates are defined in the available
source data. **Verification required: All technical characterizations derive from secondary reporting. Confirm
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specific directives and scope against the official order text from the Federal Register or WhiteHouse.gov before
implementation decisions.**

I Action Checklist

1. Step 1: Awareness, Obtain and review the official executive order text from the Federal Register or
WhiteHouse.gov to confirm scope, timelines, and specific agency directives before acting on secondary
reporting.

2. Step 2: Inventory, Catalog all Al-enabled tools currently in use or under procurement across security
operations, identifying which products interact with federal systems or critical infrastructure under NIST
SI-7 (Software, Firmware, and Information Integrity) and CIS 2.1 (Establish and Maintain a Software
Inventory).

3. Step 3: Gap Assessment, Evaluate current Al security governance posture against the voluntary
framework expectations described in the order, referencing NIST SP 800-53r5 SI-5 (Security Alerts,
Advisories, and Directives) for tracking federal advisories and directives from the new Al cybersecurity
clearinghouse.

4. Step 4: Stakeholder Alignment, Brief legal, compliance, and procurement teams on the order's
implications for Al vendor contracts, pre-release review participation, and critical infrastructure access
programs; flag any existing contracts that may require amendment.

5. Step 5: Post-Review, Establish a recurring review cadence (suggested: monthly) to monitor
clearinghouse publications, updated CISA guidance, and NIST framework revisions tied to this order, per
NIST SP 800-61 (Computer Security Incident Handling Guide) to ensure your response plan incorporates
evolving Al threat intelligence.

I IR / Forensic Enrichment

Triage Priority STANDARD

Escalation Criteria Escalate to legal counsel and senior leadership immediately if any Al vendor under active
contract confirms participation in federal pre-release security review processes that involve
transfer of your organization's data or system access credentials, or if CISA issues a binding
operational directive (BOD) converting any voluntary EO framework expectation into a
mandatory federal requirement with an enforcement deadline.

Recovery Notes This EO does not describe a recoverable incident in the traditional DFIR sense; recovery here
means restoring full operational confidence in your Al tool portfolio after governance gaps are
remediated. Verify that all Al tools flagged in the Step 2 inventory have been assessed
against EO voluntary framework expectations and that contracts with federal system access
have been reviewed and amended where required. Monitor the CISA Al cybersecurity
clearinghouse and NIST Al RMF update channel for at least 90 days post-EO publication, as
implementing guidance and agency-specific directives typically lag the EO itself by 30-60
days and may materially change scope or timelines.
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Forensic Artifacts Federal Register official EO publication PDF — SHA-256 hashed with retrieval timestamp;
establishes authoritative scope baseline and detects any post-publication amendments that
could alter compliance obligations | Al tool software inventory export (osquery or PowerShell
output) — time-stamped CSV capturing all Al-enabled products deployed at EO publication
date; serves as the pre-EO baseline for demonstrating which tools were in use before new
requirements applied | Active Al vendor contracts with federal system access or critical
infrastructure scope — PDFs with execution dates and any prior EO 14110 compliance
attestations; establishes what representations vendors made before June 2026 requirements
and supports contract amendment or termination analysis | CISA and clearinghouse advisory
intake log — dated records of each advisory reviewed, indexed by publication date and
relevance to your Al tool inventory; demonstrates continuous SI-5 compliance and provides
evidence of good-faith monitoring effort | Al governance gap register — time-stamped
spreadsheet mapping each Al tool against EO voluntary framework expectations with risk
ratings, remediation owners, and closure dates; primary artifact for federal audit, procurement
review, or regulatory inquiry into EO compliance posture

Per-Action IR Details

Step 1: Awareness — Obtain and review the official executive order text from the Federal Register or
WhiteHouse.gov to confirm scope, timelines, and specific agency directives before acting on secondary
reporting.

NIST Phase: Preparation

Reference: NIST 800-61r3 82 — Preparation: Establishing IR capability through policy review and authoritative source
validation before operational decisions are made

Controls: NIST SI-5 (Security Alerts, Advisories, and Directives) — receive and act on authoritative federal directives,
NIST IR-1 (Policy and Procedures) — ensure IR policy incorporates current regulatory and executive-level directives,
NIST IR-8 (Incident Response Plan) — update plan to reflect new federal Al cybersecurity mandates as they are
officially published, CIS 7.1 (Establish and Maintain a Vulnerability Management Process) — incorporate executive
order timelines into the vulnerability and compliance management lifecycle

Compensating: A 2-person team can establish a free Federal Register RSS feed
(federalregister.gov/documents/search.json?conditions[term]=atrtificial+intelligence) filtered on ‘artificial intelligence'
and 'cybersecurity' terms to receive machine-readable natifications of EO publications and amendments without an
enterprise GRC platform. Bookmark the canonical WhiteHouse.gov/briefing-room/presidential-actions/ page and set a
browser-based change-detection alert using a free tool such as Visualping or a cron job calling curl + diff against a
locally cached copy of the page.

Evidence: Before acting on any secondary reporting or vendor summaries about this EO, capture and hash (SHA-256)
the official PDF from the Federal Register as your authoritative baseline artifact. Record: retrieval timestamp, source
URL, document citation number, and effective date. This establishes an audit trail proving your compliance posture
was anchored to the primary source, not a paraphrase — critical if scope or timeline interpretations are later disputed
during federal audit or procurement review.

Step 2: Inventory — Catalog all Al-enabled tools currently in use or under procurement across security
operations, identifying which products interact with federal systems or critical infrastructure under NIST SI-7
(Software, Firmware, and Information Integrity) and CIS 2.1 (Establish and Maintain a Software Inventory).

NIST Phase: Preparation

Reference: NIST 800-61r3 82 — Preparation: Maintaining current asset and software inventories as a prerequisite for
effective detection, containment, and compliance response

Controls: NIST SI-7 (Software, Firmware, and Information Integrity) — verify integrity of Al-enabled security tools
interacting with federal or critical infrastructure systems, NIST CM-8 (System Component Inventory) — maintain
component-level inventory inclusive of Al-enabled products and their upstream model dependencies, NIST SA-9
(External System Services) — document Al vendors providing external services to federal or critical infrastructure
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environments, CIS 2.1 (Establish and Maintain a Software Inventory) — ensure Al-enabled tools appear in the licensed
software inventory with version, vendor, and deployment context, CIS 1.1 (Establish and Maintain Detailed Enterprise
Asset Inventory) — extend asset inventory to capture Al-enabled endpoints and infrastructure components subject to
EO scope

Compensating: A 2-person team without a CMDB can build an Al tool inventory using a structured CSV combining
output from: (1) osquery query 'SELECT name, version, publisher FROM programs;' on Windows endpoints or
'SELECT name, version FROM deb_packages;' on Linux to extract installed Al-agent or ML-inference software; (2)
PowerShell 'Get-WmiObject Win32_Product | Where-Object {$_.Name -match "Al|ML|copilot|model|intelligence"} |
Select Name, Version, Vendor' to surface Al-branded commercial tools; (3) manual review of SaaS procurement
records and active API keys in secrets managers or .env files. Tag each entry with: federal-system-touch (yes/no),
critical-infrastructure-relevance (yes/no), vendor-pre-release-review-status (unknown/confirmed/exempt).

Evidence: Capture point-in-time inventory snapshots before any procurement freeze or contract amendment activity
triggered by the EO. Preserve: current software bill of materials (SBOM) exports from Al vendors where available (per
NTIA SBOM guidance already referenced in prior EO 14028 requirements), API integration logs showing which Al tools
have outbound connections to federal network segments or FedRAMP-authorized environments, and procurement
system records (PO numbers, contract IDs) for Al tools under active evaluation. These establish your pre-EO baseline
for gap assessment and demonstrate due diligence if compliance timelines are later enforced.

Step 3: Gap Assessment — Evaluate current Al security governance posture against the voluntary framework
expectations described in the order, referencing NIST SP 800-53r5 SI-5 (Security Alerts, Advisories, and
Directives) for tracking federal advisories and directives from the new Al cybersecurity clearinghouse.

NIST Phase: Detection Analysis

Reference: NIST 800-61r3 §3.2 — Detection and Analysis: Assessing organizational exposure and identifying
capability or compliance gaps relative to a newly issued federal directive, analogous to scoping the blast radius of an
identified threat

Controls: NIST SI-5 (Security Alerts, Advisories, and Directives) — implement a formal intake process for advisories
and framework publications from the EO-established Al cybersecurity clearinghouse, NIST RA-3 (Risk Assessment) —
conduct a risk assessment scoped to Al governance gaps relative to EO voluntary framework expectations, NIST CA-2
(Control Assessments) — assess current controls against EO-aligned Al security expectations as an interim
compliance evaluation, NIST IR-4 (Incident Handling) — ensure incident handling capability explicitly addresses
Al-specific threat scenarios surfaced by the EO framework, CIS 7.2 (Establish and Maintain a Remediation Process) —
document identified Al governance gaps with risk-based prioritization and remediation timelines

Compensating: A 2-person team can conduct a structured gap assessment using the NIST Al RMF (Al 100-1)
Govern, Map, Measure, Manage function checklist as a free scoring rubric alongside the NIST CSF 2.0 Profile template
(downloadable as Excel from nist.gov). Map each Al tool from the Step 2 inventory against the voluntary framework
expectations by creating a simple gap register: tool name | EO-relevant capability area | current control | gap | risk
rating | owner. For clearinghouse monitoring without an enterprise GRC feed, configure a free CISA email alert
subscription at cisa.gov/subscribe-updates-cisa and a NIST News RSS feed targeting Al-related publications.

Evidence: Document the gap assessment methodology and scoring rationale as a time-stamped artifact — this serves
as your pre-remediation baseline and demonstrates good-faith compliance effort if the voluntary framework later
becomes mandatory or is cited in a federal contract audit. Capture: current Al vendor security attestations or SOC 2
Type Il reports on file, any existing Al use policies or acceptable-use documents, and records of prior NIST Al RMF or
EO 14110 compliance activities that may provide partial credit toward EO June 2026 expectations. Flag any Al tools
with no vendor security documentation as high-priority gaps.

Step 4: Stakeholder Alignment — Brief legal, compliance, and procurement teams on the order's implications
for Al vendor contracts, pre-release review participation, and critical infrastructure access programs; flag any
existing contracts that may require amendment.

NIST Phase: Containment

Reference: NIST 800-61r3 §3.3 — Containment: Executing coordinated internal communication and scoping decisions
to prevent compliance exposure from expanding while remediation is planned, analogous to containment of an active
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incident through cross-functional action

Controls: NIST IR-4 (Incident Handling) — coordinate incident-equivalent response across legal, compliance, and
procurement functions to contain regulatory exposure, NIST IR-6 (Incident Reporting) — establish internal reporting
channels for EO-triggered compliance findings to reach appropriate decision-makers within defined timeframes, NIST
SA-4 (Acquisition Process) — ensure Al vendor acquisition processes incorporate EO pre-release security review
participation requirements as contract terms, NIST SA-9 (External System Services) — review and amend third-party
Al service agreements to reflect new federal security review and clearinghouse notification requirements, CIS 6.1
(Establish an Access Granting Process) — review whether Al tools with critical infrastructure or federal system access
were granted access under procurement terms that predate EO requirements

Compensating: A 2-person team can produce a stakeholder brief using a one-page structured memo template: (1) EO
citation and effective date, (2) affected contracts by vendor name and renewal date, (3) specific clause types requiring
review (data handling, federal system access, Al model update notification), (4) recommended action per contract
(amend, monitor, terminate evaluation). Use a shared spreadsheet with contract IDs, renewal dates, and EO-relevance
flags as a lightweight contract risk register. For legal review triage without outside counsel, reference the FAR (Federal
Acquisition Regulation) Part 39 (Acquisition of Information Technology) and DFARS 252.204-7012 as anchor points for
federal Al procurement obligations.

Evidence: Before briefing stakeholders, pull and preserve: all active Al vendor contracts with federal system access or
critical infrastructure scope (PDF copies with execution dates), procurement approval records showing which Al tools
passed prior security review, and any vendor communications referencing EO 14110 (Oct 2023) compliance or
voluntary pre-release security review participation. These documents establish what representations vendors made
pre-EO and form the basis for contract amendment negotiations or termination-for-cause analysis if vendors cannot
meet new requirements.

Step 5: Post-Review — Establish a recurring review cadence (suggested: monthly) to monitor clearinghouse
publications, updated CISA guidance, and NIST framework revisions tied to this order, per NIST IR-8 (Incident
Response Plan) to ensure your response plan incorporates evolving Al threat intelligence.

NIST Phase: Post Incident

Reference: NIST 800-61r3 84 — Post-Incident Activity: Institutionalizing lessons learned and establishing continuous
improvement mechanisms to keep the IR plan current with evolving threat and regulatory landscapes, specifically the
Al cybersecurity clearinghouse outputs and NIST framework revisions generated by this EO

Controls: NIST IR-8 (Incident Response Plan) — update IR plan to incorporate Al-specific threat scenarios,
clearinghouse intelligence feeds, and EO-driven framework revisions on the established monthly cadence, NIST SI-5
(Security Alerts, Advisories, and Directives) — formalize intake of clearinghouse publications and CISA Al-specific
advisories into the security advisory management process, NIST IR-2 (Incident Response Training) — update IR
training to include Al-enabled attack techniques and defensive tool usage consistent with EO-promoted capabilities,
NIST IR-3 (Incident Response Testing) — incorporate Al threat scenarios into tabletop exercises and IR tests, using
clearinghouse intelligence to construct realistic scenario injects, CIS 7.1 (Establish and Maintain a Vulnerability
Management Process) — extend vulnerability management process to include Al model update advisories and
clearinghouse notifications as a tracked advisory class

Compensating: A 2-person team can institutionalize the monthly review cadence with zero-cost tooling: create a
recurring calendar event with a structured agenda (clearinghouse check, CISA Al advisory review, NIST Al RMF
update scan, open gap register items); maintain a living Markdown or plain-text IR plan addendum specifically for Al
threat scenarios that is version-controlled in a free Git repository (GitHub or GitLab); use the CISA Known Exploited
Vulnerabilities catalog filter for AI/ML product vendors as a monthly pull to catch any Al tool CVEs that become actively
exploited. Document each monthly review with a brief log entry (date, reviewer, sources checked, changes made) to
demonstrate continuous compliance effort.

Evidence: Establish a review log as a persistent artifact: each monthly session should produce a dated entry recording
which clearinghouse publications were reviewed, what CISA or NIST guidance changed, what IR plan sections were
updated, and whether any new Al tools entered or exited the inventory. This log is your primary evidence of ongoing
EO compliance and will be the first document requested in a federal audit or contractor compliance review. Archive
clearinghouse publication PDFs locally with SHA-256 hashes and retrieval timestamps to ensure your compliance
record cannot be undermined by future document revisions.
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I Detection Guidance

This is a governance and policy item with no direct technical detection component. No IOCs, log queries, or
behavioral indicators apply. Security teams should monitor the following for compliance and situational
awareness: (1) Federal Register (federalregister.gov) for the official order text and implementing regulations; (2)
CISA advisories and the forthcoming Al cybersecurity clearinghouse publications for vulnerability disclosure
affecting Al supply chain components; (3) NIST for any framework updates tied to the order, particularly
revisions to SP 800-53 Al-related controls; (4) vendor notifications from Al tool providers regarding participation
in the voluntary pre-release review program. Teams using SIEM or threat intelligence platforms should configure
feeds to ingest CISA Al-security advisories once the clearinghouse is operational. Per NIST AU-6 (Audit Record
Review, Analysis, and Reporting), ensure audit processes are updated to include Al system activity where
applicable.

I Framework Mappings

ISO-27001-2022

¢ A.8.8 — Management of technical vulnerabilities

* A.5.21 — Managing information security in the ICT supply chain
NIST-800-53R5

¢ SR-2 — Supply Chain Risk Management Plan
NIST-CSF-2

¢ GV.SC-01 — Cybersecurity supply chain risk management program
CIS-Vv8

e 15.1 — Establish and Maintain an Inventory of Service Providers
SOC2-TSC

¢ CC9.2 — Manages risks associated with vendors and business partners

I Sources
Source URL Tier
Securing Critical https://cset.georgetown.edu/publication/securing-critical-infrastru... T1
Infrastructure in the Age
of Al - CSET
[PDF] Safety and https://www.dhs.gov/sites/default/files/2024-04/24_0426_dhs_ai-ci-s... T1

Security Guidelines for
Critical Infrastructure
Owners and ...
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Source URL

Al in Critical https://www.unissant.us/ai-role-in-securing-critical-infrastructure/
Infrastructure: Roles &

Responsibilities -

Unissant, Inc.

faster hardening of https://x.com/TheValueist/status/2062002393001418764
federal systems,

voluntary pre-release

access to ...

Outlook on DHS https://www.mofo.com/resources/insights/250109-outlook-dhs-framewor...
Framework for Al in
Critical Infrastructure

Tier

T3

T3

T3

DISCLAIMER

This intelligence report is produced by Tech Jacks Solutions Security Command Center (SCC) for informational purposes only. It does not constitute
professional security advice, legal counsel, or an incident response engagement. The information herein is derived from publicly available sources and
Al-assisted analysis; while every effort is made to ensure accuracy, Tech Jacks Solutions makes no warranties regarding completeness or timeliness.
Organizations should conduct their own validation and consult qualified security professionals before taking action based on this report. Tech Jacks

Solutions is not liable for any damages resulting from the use of this information.
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