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I Executive Summary

The United Nations World Food Programme (WFP) disclosed a breach of its Gaza humanitarian aid
self-registration application, exposing names and household details for approximately 600,000 Gazan
families. The affected population consists of vulnerable civilians enrolled in an active aid program, making
this a significant humanitarian data exposure. The primary organizational risk is reputational and
humanitarian: disclosure of beneficiary identities in an active conflict zone carries serious physical safety
implications for affected individuals.

I Technical Analysis

The WFP Gaza self-registration application suffered unauthorized access resulting in exposure of PII for
approximately 600,000 households. No CVE has been assigned. The specific platform, version, and technical
root cause have not been publicly confirmed as of 2026-03-04. MITRE ATT&CK techniques associated with this
class of incident include T1190 (Exploit Public-Facing Application), T1530 (Data from Cloud Storage), and
T1078 (Valid Accounts), though attribution of a specific technique to this breach has not been confirmed.
Relevant weakness classes are CWE-284 (Improper Access Control) and CWE-359 (Exposure of Private
Personal Information to an Unauthorized Actor). No patch, CVE advisory, or vendor remediation guidance has
been published. The WFP has confirmed an investigation is underway. Technical root cause, attack vector, and
threat actor attribution remain unconfirmed in public reporting. Sources include The Record, The New
Humanitarian, SC World, and WFP's own emergency page; all are T3 tier. No IOCs have been publicly
released.
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I Action Checklist

1. Step 1: Containment, If your organization operates humanitarian aid registration platforms or similar
self-service applications handling beneficiary PII, verify current access controls and temporarily restrict
external access to any application sharing architectural similarities with the affected system. NIST AC-3
(Access Enforcement) applies: enforce approved authorizations for logical access immediately. CIS 3.3
(Configure Data Access Control Lists) applies: audit access control lists on any data stores holding
beneficiary or registrant records.

2. Step 2: Detection, Review authentication logs for anomalous access patterns against beneficiary data
stores: look for bulk data reads, API calls with unusual volumes, or access from unexpected IP ranges.
NIST AU-6 (Audit Record Review, Analysis, and Reporting) applies: conduct a targeted review of audit
records for data access events. NIST AU-2 (Event Logging) applies: confirm logging is enabled and
capturing data-layer access events, not only application-layer events. No confirmed IOCs are available for
this incident; monitoring should focus on behavioral anomalies rather than signature-based detection.

3. Step 3: Eradication, No patch or vendor advisory has been issued. If root cause is confirmed as access
control failure (CWE-284), remediate by enforcing least-privilege access per NIST AC-6 (Least Privilege)
and CIS 5.4 (Restrict Administrator Privileges to Dedicated Administrator Accounts). If valid credential
misuse (T1078) is confirmed, rotate all application and database credentials per NIST 1A-4 (Credential
Management) and enforce MFA per CIS 6.3 (Require MFA for Externally-Exposed Applications). No
specific patch ID is available; this step is contingent on root cause disclosure.

4. Step 4: Recovery, After access controls are remediated, validate that data access is restricted to
authorized roles only. Re-run access control reviews against NIST AC-3 and CIS 3.3 baselines. Monitor
audit logs under NIST AU-6 for any continued anomalous data access. Confirm that logging under CIS 8.2
(Collect Audit Logs) is intact and that log retention meets NIST AU-11 (Audit Record Retention)
requirements.

5. Step 5: Post-Incident, This incident exposes a control gap pattern common to self-registration portals:
bulk PIl exposure via inadequate access segmentation or insufficient authentication. Review your own
registration or intake applications against NIST AC-4 (Information Flow Enforcement) to ensure data flows
between the public-facing layer and backend stores are explicitly authorized and audited. Evaluate
whether CIS 1.1 (Establish and Maintain Detailed Enterprise Asset Inventory) and CIS 3.2 (Establish and
Maintain a Data Inventory) are current for all externally accessible applications handling sensitive personal
data.

I IR/ Forensic Enrichment

Triage Priority URGENT

Escalation Criteria Escalate immediately to organizational leadership, legal counsel, and relevant data protection
authorities if your organization operates a self-registration portal handling beneficiary PII for
vulnerable populations and evidence of bulk data access is detected — specifically if affected
records include individuals in conflict zones, minors, or recipients of protected humanitarian
assistance, as this triggers humanitarian accountability obligations and may implicate
applicable data protection regulations (e.g., GDPR Article 33 for EU-connected organizations)
requiring notification within 72 hours.
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Recovery Notes Post-containment recovery must include a full re-validation of database-layer access controls
— not only application-layer — since this breach class (bulk PIl exposure from a
self-registration portal) indicates the data store itself was reachable in a manner that
bypassed intended access segmentation. Monitor authentication and data-access logs
continuously for a minimum of 30 days post-remediation, with particular attention to any
access patterns resembling sequential record enumeration or high-volume API queries
against household data tables, which would indicate the threat actor retained access or a
second actor is exploiting the same gap. Given the humanitarian sensitivity of beneficiary data
in active conflict contexts, verify that no cached, exported, or replicated copies of the exposed
dataset exist in unsecured locations such as development environments, backup shares, or
analyst workstations.

Forensic Artifacts Web server access logs (Apache /var/log/apache2/access.log or Nginx
/var/log/nginx/access.log) for the 30-60 days preceding discovery — specifically HTTP 200
responses with anomalously large response body sizes from beneficiary record or household
data API endpoints, which would indicate successful bulk data reads by an unauthorized actor
| Database query logs (PostgreSQL pg_stat_statements / MySQL general query log)
capturing SELECT statements against beneficiary, household, or registration tables — bulk
SELECT * queries, queries without WHERE clause filters, or high-frequency parameterized
queries iterating over sequential record IDs are the primary forensic signature of IDOR or
broken access control exploitation against a self-registration portal | Application authentication
and session logs documenting which user accounts or API tokens were active during the
anomalous access window — if T1078 (Valid Account misuse) is the attack vector, these logs
will show legitimate credentials used from unexpected IP ranges or at unusual times,
distinguishing credential misuse from an unauthenticated access control bypass | Database
user grant tables and application RBAC configuration files captured at time of discovery
(pre-remediation) — these establish whether the exposure resulted from overly permissive
database roles assigned to the application service account (CWE-284) or from a specific
account compromise, and serve as the baseline for validating post-eradication access control
hardening | Network flow logs or host-based connection records (from Sysmon Event ID 3 or
'ss -tnp” output) from the application server covering the suspected exfiltration window — bulk
data exfiltration from a 600,000-record household dataset would produce anomalous
outbound data volumes and potentially connections to external IP addresses not associated
with normal application operation, distinguishing active exfiltration from passive unauthorized
reads

Per-Action IR Details

Step 1: Containment — If your organization operates humanitarian aid registration platforms or similar
self-service applications handling beneficiary PII, verify current access controls and temporarily restrict
external access to any application sharing architectural similarities with the affected system. NIST AC-3
(Access Enforcement) applies: enforce approved authorizations for logical access immediately. CIS 3.3
(Configure Data Access Control Lists) applies: audit access control lists on any data stores holding
beneficiary or registrant records.

NIST Phase: Containment
Reference: NIST 800-61r3 §3.3 — Containment Strategy

Controls: NIST AC-3 (Access Enforcement), NIST AC-6 (Least Privilege), CIS 3.3 (Configure Data Access Control
Lists), CIS 4.4 (Implement and Manage a Firewall on Servers)

Compensating: For a 2-person team without enterprise tooling: immediately run a firewall rule review using “iptables
-L -n -v’ (Linux) or "netsh advfirewall firewall show rule name=all" (Windows) to enumerate rules permitting external
access to the registration app and its backing database. Block external API endpoints at the network boundary using
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host-based firewall rules, e.g., “iptables -1 INPUT -p tcp --dport 443 -s 0.0.0.0/0 - DROP" as a temporary measure
while access lists are audited. Use osquery (SELECT * FROM user_groups; SELECT * FROM logged_in_users;’) to
enumerate active sessions and connected accounts on the application server.

Evidence: Before restricting access, snapshot current database ACLs and application-level permission tables —
specifically any role-based access control (RBAC) configuration files, database user grants (SHOW GRANTS FOR
‘appuser'@'%'’;” in MySQL/MariaDB or "\du® in PostgreSQL), and the application's session management logs showing
active authenticated sessions at time of containment. Preserve web server access logs (Apache:
“Ivar/log/apache2/access.log’; Nginx: “/var/log/nginx/access.log’) covering the 30-day window prior to containment —
self-registration portal breaches involving bulk PII exfiltration will show elevated GET/POST volumes against
household record endpoints. Capture a live network connection table ("ss -tnp” or “netstat -anp”) before blocking to
preserve any attacker sessions.

Step 2: Detection — Review authentication logs for anomalous access patterns against beneficiary data
stores: look for bulk data reads, API calls with unusual volumes, or access from unexpected IP ranges. NIST
AU-6 (Audit Record Review, Analysis, and Reporting) applies: conduct a targeted review of audit records for
data access events. NIST AU-2 (Event Logging) applies: confirm logging is enabled and capturing data-layer
access events, not only application-layer events. No confirmed I0Cs are available for this incident;
monitoring should focus on behavioral anomalous rather than signature-based detection.

NIST Phase: Detection Analysis

Reference: NIST 800-61r3 §3.2 — Detection and Analysis

Controls: NIST AU-2 (Event Logging), NIST AU-6 (Audit Record Review, Analysis, And Reporting), NIST AU-3
(Content Of Audit Records), NIST AU-12 (Audit Record Generation), CIS 8.2 (Collect Audit Logs)

Compensating: Without a SIEM, use command-line log analysis directly against web server and database logs. For
bulk read detection on a PostgreSQL backend: “grep 'SELECT' /var/log/postgresql/postgresql-*.log | awk {print $1, $2,
$NF} | sort | uniq -c | sort -rn | head -50° to surface high-frequency queries. For API endpoint abuse on the
self-registration portal, parse Nginx/Apache access logs with: “awk {print $1, $7}' /var/log/nginx/access.log | grep
'lapi/register\|/api/beneficiary\|/api/household' | sort | uniq -c | sort -rn” to identify IPs making unusually high volumes of
requests to household record endpoints. Deploy Sysmon (Event ID 3 — Network Connection) on the application server
to capture outbound connections from the app process, which would reveal any data staging or exfiltration channels.
Evidence: Database query logs are the highest-priority artifact for a self-registration portal bulk exposure: enable and
preserve PostgreSQL “pg_stat_activity” snapshots and “log_statement = ‘all” output, or MySQL general query log
(“Ivar/log/mysql/mysql.log’), looking for SELECT * or high-row-count queries against beneficiary/household tables from
application service accounts. Web server access logs should be parsed for sequential enumeration patterns against
record-retrieval endpoints (e.g., ‘/register/household/1’, “/register/household/2”) or repeated API calls returning 200
status with large response body sizes. Application authentication logs should be reviewed for the session tokens
associated with anomalous queries — specifically, whether access was authenticated (credential misuse) or
unauthenticated (broken access control, CWE-284). Preserve database slow query logs and any application-level audit
tables that log data export or bulk download operations.

Step 3: Eradication — No patch or vendor advisory has been issued. If root cause is confirmed as access
control failure (CWE-284), remediate by enforcing least-privilege access per NIST AC-6 (Least Privilege) and
CIS 5.4 (Restrict Administrator Privileges to Dedicated Administrator Accounts). If valid credential misuse
(T1078) is confirmed, rotate all application and database credentials per D3-CRO (Credential Rotation) and
enforce MFA per CIS 6.3 (Require MFA for Externally-Exposed Applications). No specific patch ID is available;
this step is contingent on root cause disclosure.

NIST Phase: Eradication
Reference: NIST 800-61r3 §3.4 — Eradication and Recovery (CSF RS function)

Controls: NIST AC-6 (Least Privilege), NIST AC-2 (Account Management), NIST AC-3 (Access Enforcement), CIS 5.3
(Disable Dormant Accounts), CIS 5.4 (Restrict Administrator Privileges to Dedicated Administrator Accounts), CIS 6.3
(Require MFA for Externally-Exposed Applications), CIS 6.5 (Require MFA for Administrative Access)
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Compensating: For CWE-284 remediation without enterprise IAM tooling: audit all database user grants with
"SELECT user, host, Select_priv, Insert_priv, Super_priv FROM mysql.user;” (MySQL) or ‘'SELECT * FROM pg_roles;
(PostgreSQL) and immediately revoke SELECT privileges on beneficiary/household tables from any account not
explicitly required for application function CREVOKE SELECT ON beneficiaries FROM 'apiuser'@'%";"). For credential
rotation on a self-hosted portal, use a scripted rotation procedure: generate new credentials, update application config
files, restart services, and immediately invalidate old credentials — document each step with timestamps for the
incident record. For MFA enforcement on the admin portal without commercial tooling, deploy a self-hosted TOTP
solution (e.g., Google Authenticator PAM module on Linux: “libpam-google-authenticator’) on the application admin
interface.

Evidence: Before revoking credentials or modifying access controls, preserve a complete dump of current database
user grants, application user table contents (hashed), and any OAuth/API token records — this establishes the
pre-eradication permission state for forensic comparison. If T1078 (Valid Account misuse) is suspected, extract and
preserve all authentication log entries for the compromised credential across all systems it had access to (web app,
database, any admin panels), noting first and last use timestamps, source IPs, and actions taken per session. Capture
the application configuration files (e.g., ‘config.php’, ~.env’, “application.properties’) to document what credentials were
in use and whether any were hardcoded or stored in plaintext — a common root cause pattern for this class of breach.

Step 4: Recovery — After access controls are remediated, validate that data access is restricted to authorized
roles only. Re-run access control reviews against NIST AC-3 and CIS 3.3 baselines. Monitor audit logs under
NIST AU-6 for any continued anomalous data access. Confirm that logging under CIS 8.2 (Collect Audit Logs)
is intact and that log retention meets NIST AU-11 (Audit Record Retention) requirements.

NIST Phase: Recovery

Reference: NIST 800-61r3 §3.5 — Recovery (CSF RC function)

Controls: NIST AC-3 (Access Enforcement), NIST AU-6 (Audit Record Review, Analysis, And Reporting), NIST AU-9
(Protection Of Audit Information), NIST AU-11 (Audit Record Retention), CIS 3.3 (Configure Data Access Control
Lists), CIS 8.2 (Collect Audit Logs)

Compensating: Validate post-remediation access controls using a lightweight test script: attempt to query
beneficiary/household tables using the application service account credentials after privilege reduction and confirm
gueries against sensitive tables are denied as expected (‘mysql -u apiuser -p -e 'SELECT * FROM households LIMIT
1;" should return an access denied error). For continuous post-recovery monitoring without SIEM, configure database
audit logging to write denied-access events to a separate log file and set up a cron job ("*/15 * * * * grep 'Access
denied' /var/log/mysgl/audit.log | mail -s 'DB Access Alert' soc@org.example’) to alert on anomalies. Use osquery
scheduled queries (SELECT * FROM process_open_sockets WHERE remote_port != 0;7) to watch for unexpected
outbound connections from the application server that could indicate a persistent access channel.

Evidence: During recovery validation, capture a post-remediation baseline of database grants and application ACLs as
a comparison artifact against the pre-eradication state preserved in Step 3 — any discrepancy between intended and
actual permissions should be treated as a residual finding. Verify audit log integrity by checking log file timestamps and
sizes against expected baselines to confirm no tampering occurred during the incident window (use ‘md5sum’ or
“sha256sum’” on archived log files and store hashes offline per NIST AU-9). Confirm that audit log forwarding or
archival is active and that the retention period for beneficiary data access events meets your documented policy — for
a breach of this scale involving 600,000 individuals' household records, regulatory and humanitarian accountability
obligations may require extended retention beyond standard defaults.

Step 5: Post-Incident — This incident exposes a control gap pattern common to self-registration portals: bulk
Pll exposure via inadequate access segmentation or insufficient authentication. Review your own registration
or intake applications against NIST AC-4 (Information Flow Enforcement) to ensure data flows between the
public-facing layer and backend stores are explicitly authorized and audited. Evaluate whether CIS 1.1
(Establish and Maintain Detailed Enterprise Asset Inventory) and CIS 3.2 (Establish and Maintain a Data
Inventory) are current for all externally accessible applications handling sensitive personal data.

NIST Phase: Post Incident
Reference: NIST 800-61r3 84 — Post-Incident Activity (CSF GV/ID functions)
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Controls: NIST AC-4 (Information Flow Enforcement), NIST AC-1 (Policy And Procedures), NIST AU-13 (Monitoring
For Information Disclosure), CIS 1.1 (Establish and Maintain Detailed Enterprise Asset Inventory), CIS 2.1 (Establish
and Maintain a Software Inventory), CIS 3.2 (Establish and Maintain a Data Inventory), CIS 7.1 (Establish and Maintain
a Vulnerability Management Process), CIS 7.2 (Establish and Maintain a Remediation Process)

Compensating: Conduct a targeted data flow review of all externally accessible self-registration or intake portals using
a network diagram and manual code review — specifically map every API endpoint that reads from beneficiary or
household data tables and confirm each has authentication and rate-limiting enforced. For a 2-person team, use
OWASP ZAP (free) in passive scan mode against your own portal to surface unauthenticated endpoints or missing
authorization headers: “zap-cli quick-scan --self-contained --start-options "-config api.disablekey=true’
https://your-portal.example’. Document findings as a data flow diagram annotated with control gaps to support both
internal remediation tracking and any required regulatory or donor notification obligations tied to handling vulnerable
population PII.

Evidence: The primary post-incident artifact is a lessons-learned record documenting: (1) the specific control that
failed — whether CWE-284 (improper access control), credential misuse (T1078), or insecure direct object reference
(IDOR) — mapped to the portal's architecture; (2) the data inventory state at time of breach (which tables were
exposed, what fields, estimated record count); and (3) the timeline from initial access to detection. Additionally,
preserve any threat intelligence or open-source reporting on the WFP Gaza breach for cross-referencing against your
own portal's architecture — if your portal shares the same platform or API design patterns, the WFP incident serves as
a concrete threat scenario for your own risk register under NIST RA (Risk Assessment) processes.

I Detection Guidance

No confirmed IOCs have been released for this incident. Detection for organizations operating similar
humanitarian, registration, or beneficiary-management platforms should focus on behavioral indicators. Query
authentication and data-access logs for: (1) bulk SELECT or export operations against registrant/beneficiary
tables outside normal business hours; (2) API calls returning unusually large record sets from a single session
or token; (3) access from IPs not associated with known administrative ranges. Apply NIST AU-6 (Audit Record
Review, Analysis, and Reporting): schedule targeted log reviews for data-layer access events, not only
application authentication events. NIST AU-3 (Content of Audit Records) applies: verify that records capture
what data was accessed, by which account, from which source, and at what time, not only that a session was
established. NIST SI-4 (Information System Monitoring) applies if the attack vector is confirmed as valid account
misuse (T1078): monitor local and service accounts for access patterns inconsistent with their assigned roles.
Until root cause is confirmed publicly, detection posture should treat this as an access-control and
data-exfiltration pattern rather than a known exploit signature.

I Framework Mappings

MITRE-ATTACK
e T1190 — Exploit Public-Facing Application
e T1530 — Data from Cloud Storage
e T1078 — Valid Accounts

NIST-800-53R5

e CA-8 — Penetration Testing
* RA-5— Vulnerability Monitoring and Scanning
e SC-7 — Boundary Protection
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e SI-2 — Flaw Remediation

e SI-7 — Software, Firmware, and Information Integrity

* AC-2 — Account Management

e AC-6 — Least Privilege

¢ |A-2 — Identification and Authentication (Organizational Users)
¢ |A-5 — Authenticator Management

e AC-3 — Access Enforcement
OWASP-TOP10-2021

e A01:2021 — Broken Access Control
CIS-Vv8

e 6.1 — Establish an Access Granting Process

e 6.2 — Establish an Access Revoking Process
SOC2-TSC

e CC6.1 — The entity implements logical access security software, infrastructure, and architectures over
protected information assets

e CC6.3 — Authorizes, modifies, or removes access
HIPAA-SECURITY

e 164.312(a)(1) — Access Control
ISO-27001-2022

¢ A.8.8 — Management of technical vulnerabilities

* A.5.34 — Privacy and protection of personal information

I MITRE ATT&CK Mapping

Technique ID Technique Name Tactic

T1190 Exploit Public-Facing Application Initial-Access

T1530 Data from Cloud Storage Collection

T1078 Valid Accounts Defense-Evasion
I Sources

gemini https://research.checkpoint.com/2026/8th-june-threat-intelligence-r... T3
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Source URL Tier
Data of 600,000 Gaza https://www.thenewhumanitarian.org/news/2026/06/02/data-600000-gaza... T3

households exposed in
WFP cyber-attack

UN food agency https://therecord.media/un-food-agency-investigates-gaza-aid-breach T3
investigates breach

exposing data of Gaza

aid ...

World Food Programme https://www.scworld.com/brief/world-food-programme-reports-data-bre... T3
reports data breach
affecting Palestinian ...

Palestine | World Food https://www.wfp.org/emergencies/palestine-emergency T3
Programme

DISCLAIMER

This intelligence report is produced by Tech Jacks Solutions Security Command Center (SCC) for informational purposes only. It does not constitute
professional security advice, legal counsel, or an incident response engagement. The information herein is derived from publicly available sources and
Al-assisted analysis; while every effort is made to ensure accuracy, Tech Jacks Solutions makes no warranties regarding completeness or timeliness.
Organizations should conduct their own validation and consult qualified security professionals before taking action based on this report. Tech Jacks
Solutions is not liable for any damages resulting from the use of this information.
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