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I Executive Summary

A U.S. government shutdown has legally restricted CISA's ability to conduct stakeholder outreach,
advisory coordination, and external engagement due to Antideficiency Act abligations. This operational
degradation occurs during a period of elevated nation-state threat activity against U.S. critical
infrastructure sectors, creating a gap between threat exposure and the federal government's defensive
response capacity. Organizations that rely on CISA advisories, threat briefings, or coordinated incident
response support should treat that channel as degraded and activate alternative intelligence and
coordination sources Now.

I Technical Analysis

No CVE, CWE, or technical vulnerability is associated with this item. The risk is institutional: CISA's
Antideficiency Act obligations during a government shutdown legally prohibit non-emergency activities, which
include proactive threat advisories, stakeholder engagement, and coordinated vulnerability disclosures. The
operational impact means delayed or suspended publication of cybersecurity advisories, joint alerts with CISA
co-signatories (FBI, NSA, NCSC equivalents), and real-time threat coordination with critical infrastructure sector
partners. Critical infrastructure sectors, particularly energy, water, and transportation, historically face
heightened nation-state targeting. No MITRE ATT&CK techniques are formally mapped to this governance item;
MITRE mapping applies to companion threat reports addressing specific threat actor campaigns. Primary
confirmation of CISA's operational restrictions should be sought directly from CISA official communications or
Federal government shutdown announcements.

Generated by TJS Security Command Center | 2026-04-18 06:52 UTC SCC-GOV-2026-0017 Page 1



SECURITY COMMAND CENTER SCC- GOV- 2026- 0017
Tech Jacks Solutions TLP:CLEAR

I Action Checklist

1. Step 1: During the government shutdown period, reduce dependency on CISA as a real-time source;
activate backup threat intelligence feeds (ISACs relevant to your sector, NCSC, commercial T| providers)
and verify those feeds are current and monitored.

2. Step 2: Assess whether your organization has open or pending CISA coordination items (vulnerability
disclosures, incident reports, advisory requests) and identify internal or sector-based escalation paths to
fill that gap.

3. Step 3: Elevate monitoring posture for TTPs historically associated with nation-state targeting of
industrial control systems and water/energy sectors; prioritize detection rules for credential access, lateral
movement in OT/ICS environments, and destructive payload staging.

4. Step 4: Review your incident response playbooks for CISA-dependent steps (e.g., CISA regional
advisor contact, sharing via CISA's CIRCIA reporting portal) and document interim procedures if those
channels are non-operational during the shutdown.

5. Step 5: Document this period as a control gap in your risk register; reduced federal advisory throughput
during periods of elevated threat activity is a measurable gap in external threat intelligence controls. Flag
for post-shutdown review and third-party intelligence sourcing improvement.

I IR / Forensic Enrichment

Triage Priority URGENT

Escalation Criteria Escalate immediately to CISO and legal counsel if any Iran-affiliated actor TTP (T1110
password spraying, T1561 disk wipe staging, T1490 shadow copy deletion) is detected in your
environment during the CISA operational gap, as the absence of federal coordination
channels means incident reporting must route directly to FBI Cyber Division and sector ISAC,
and any OT/ICS impact in a CIKR sector may trigger CIRCIA, NERC CIP, TSA, or NRC
mandatory reporting obligations that require documented escalation paths.

Recovery Notes Post-shutdown recovery requires a structured reconciliation: within 5 business days of CISA
resuming full operations, verify that all CISA regional advisor contacts are still active and
update playbooks accordingly, and conduct a retroactive sweep of all CISA advisories
published during the gap period to identify any missed intelligence affecting your asset
inventory. Monitor for 30 days post-shutdown for any indicators that Iranian actors exploited
the federal visibility gap to establish persistence in your environment that may have gone
undetected — specifically hunting for scheduled tasks, new local accounts, and OT
configuration changes made during the gap window. Submit any incidents that occurred
during the gap period through CIRCIA once the portal is confirmed operational, preserving the
gap period documentation as supporting context for any regulatory reporting.
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Forensic Artifacts CISA advisory publication timeline gap record: timestamped screenshots of
us-cert.cisa.gov/ncas/current-activity archived at shutdown start and end, documenting the
specific advisories that were not published during the gap — relevant because Iranian actor
TTPs active during this period may have been published post-shutdown as advisories that
require retroactive asset impact assessment | VPN and remote access authentication failure
logs covering the shutdown period: specifically Windows Security Event ID 4625 (failed
network logon), Fortinet/Pulse Secure VPN authentication failure logs, and Azure AD sign-in
logs filtered for spray-pattern failures (multiple usernames, single IP, short time window) —
Iranian actors (Magic Hound, CyberAv3ngers) are documented to conduct credential spraying
against internet-facing infrastructure during periods of reduced federal monitoring | OT/ICS
network traffic captures: Zeek or Wireshark PCAP files of Modbus, DNP3, and EtherNet/IP
traffic during the gap period, specifically preserving any unauthorized write commands,
firmware upload attempts, or anomalous polling from non-engineering workstation IP
addresses — CyberAv3ngers has specifically targeted Unitronics and other PLC vendors in
U.S. water and energy sectors | Threat intelligence source activity log: timestamped record of
every advisory, |IOC feed update, and sector ISAC bulletin received during the gap period,
organized by source — this artifact documents that compensating controls were actively
monitored and provides the retroactive TI baseline needed to assess whether any missed
CISA advisories contained IOCs that appeared in your environment | Internal communication
records establishing gap awareness and response: email or ticketing system records showing
when leadership was notified of the CISA operational degradation, what compensating
controls were activated and when, and any incidents or anomalies triaged during the gap
period — this chain of custody documentation supports post-shutdown regulatory inquiries
and demonstrates good-faith compliance posture under frameworks requiring federal
coordination (NERC CIP R4, CIRCIA, TSA SD-02D)

Per-Action IR Details

Step 1: Reduce dependency on CISA as areal-time source — activate backup threat intelligence feeds (ISACs
relevant to your sector, NCSC, commercial Tl providers) and verify those feeds are current and monitored.

NIST Phase: Preparation

Reference: NIST 800-61r3 82 — Preparation: Establishing IR capability and intelligence sourcing during periods of
degraded federal advisory throughput

Controls: NIST IR-4 (Incident Handling) — requires an active incident handling capability; reliance on a single federal
channel (CISA) without backup creates a handling gap during shutdown, NIST SI-5 (Security Alerts, Advisories, and
Directives) — explicitly requires receiving alerts from defined external organizations; CISA shutdown operationalizes
the need to enumerate and activate alternate sources, CIS 7.1 (Establish and Maintain a Vulnerability Management
Process) — vulnerability management process must account for degraded federal advisory channels by identifying
sector ISAC feeds as primary during shutdown periods

Compensating: For a 2-person team without commercial Tl subscriptions: register for your sector ISAC (E-ISAC for
energy, WaterlSAC, H-ISAC for health, FS-ISAC for finance) — all offer free basic membership with email advisories.
Subscribe directly to NCSC UK advisories at ncsc.gov.uk/section/keep-up-to-date/ncsc-news and NSA Cybersecurity
advisories at nsa.gov/Press-Room/Cybersecurity-Advisories-Guidance. Stand up a free RSS aggregator (FreshRSS,
self-hosted) pulling NCSC, FBI IC3, and sector ISAC feeds. Configure a daily cron job or scheduled task to email the
team a digest. Validate feed freshness weekly by confirming at least one advisory published within the prior 7 days.
Evidence: Before activating alternate feeds, document the current CISA advisory pipeline state: capture a
timestamped screenshot of us-cert.cisa.gov/ncas/current-activity and cisa.gov/topics/cyber-threats-and-advisories to
record what was last published and when, establishing a baseline gap record. Log the date/time CISA's last advisory
was received in your ticketing system — this timestamp becomes the documented start of the federal advisory gap for
your risk register.
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Step 2: Assess whether your organization has open or pending CISA coordination items (vulnerability
disclosures, incident reports, advisory requests) and identify internal or sector-based escalation paths to fill
that gap.

NIST Phase: Preparation

Reference: NIST 800-61r3 §2 — Preparation: ldentifying and documenting communication channels and escalation
paths before they are needed operationally

Controls: NIST IR-6 (Incident Reporting) — requires documented reporting channels; pending CIRCIA submissions or
open CISA coordination items require an identified alternate reporting path during shutdown, NIST IR-8 (Incident
Response Plan) — IR plan must identify communication contacts; this step operationalizes the requirement to
enumerate and validate those contacts when the primary federal contact is non-functional, NIST IR-7 (Incident
Response Assistance) — requires an incident response support resource; sector ISACs and FBI Cyber Division
(tips.fbi.gov) serve as the functional replacement for CISA coordination during shutdown, CIS 8.2 (Collect Audit Logs)
— audit trail of all pending CISA coordination items (ticket numbers, dates submitted, open disclosure timelines) must
be preserved to support post-shutdown reconciliation

Compensating: Export your organization's open CISA case numbers, CIRCIA report submission confirmations, and
any pending coordinated vulnerability disclosure timelines into a shared spreadsheet accessible to both team
members. For each open item, document: (1) the CISA case or ticket ID, (2) the last contact date, (3) the FBI Cyber
Division field office contact (fbi.gov/contact-us/field-offices) as the alternate escalation path, (4) your sector ISAC
member services contact as secondary. If you have an open incident requiring federal notification and CISA is
unreachable, document the FBI IC3 submission (ic3.gov) as the active reporting path and retain the submission
confirmation number.

Evidence: Retrieve and preserve all CISA correspondence records before assuming channels are non-operational:
export email threads with CISA regional advisors, download any open CIRCIA portal submission receipts (PDF or
screenshot), and log the last confirmed two-way communication date with CISA. This evidence establishes the
documented gap start date for regulatory and audit purposes, particularly if your sector has mandatory incident
reporting obligations (NERC CIP, TSA pipeline directives, NRC requirements) that reference CISA coordination.

Step 3: Elevate monitoring posture for TTPs associated with Iran-affiliated actors — prioritize detection rules
for credential access, lateral movement in OT/ICS environments, and destructive payload staging given
reported targeting of critical infrastructure.

NIST Phase: Detection Analysis

Reference: NIST 800-61r3 §3.2 — Detection and Analysis: Correlating indicators against known adversary TTPs;
prioritizing monitoring for active threat campaigns targeting your sector

Controls: NIST SI-4 (System Monitoring) — requires monitoring for attack indicators; Iran-affiliated actors
(CyberAv3ngers, Volt Typhoon overlap TTPs, Charming Kitten credential campaigns) require specific detection rule
activation for their documented techniques, NIST IR-5 (Incident Monitoring) — requires tracking and documenting
incidents; elevated posture must include structured logging of all anomalies detected during the CISA gap period, NIST
AU-6 (Audit Record Review, Analysis, and Reporting) — audit records must be reviewed for indicators specific to
Iranian actor TTPs: password spraying against OT HMIs, VPN credential stuffing, and Wiper/disk-wiping malware
staging, CIS 7.1 (Establish and Maintain a Vulnerability Management Process) — active Iran-affiliated targeting of
critical infrastructure elevates patch urgency for internet-facing OT/ICS components to immediate

Compensating: For a 2-person team: deploy Sigma rules mapped to Iranian actor TTPs — pull the MITRE ATT&CK
Group G0003 (Cleaver), G0O059 (Magic Hound/Charming Kitten), and G1028 (CyberAv3ngers) detection rule sets from
the SigmaHQ repository (github.com/SigmaHQ/sigma). Priority Sigma rules to activate: credential dumping via LSASS
access (T1003.001), brute force against VPN/RDP (T1110), scheduled task persistence (T1053.005), and disk wipe
preparation via vssadmin.exe delete shadows (T1490). On OT networks, deploy passive network monitoring with
Wireshark or Zeek capturing Modbus, DNP3, and EtherNet/IP traffic; alert on any unauthorized write commands or
firmware upload attempts. Enable Sysmon with SwiftOnSecurity config and specifically monitor for Event ID 10 (LSASS
access), Event ID 25 (process tampering), and Event ID 1 (process creation) filtering on known Iranian actor tool
names: PowerLess, BellaCiao, Sponsor backdoor.
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Evidence: Before tuning detection rules, baseline and preserve current authentication logs: export Windows Security
Event Log Event ID 4625 (failed logon) and 4648 (explicit credential use) for the prior 30 days to establish a
pre-elevation baseline. For OT environments, capture current Modbus/DNP3 polling baselines from your historian or
SCADA system. Document the current VPN authentication failure rate from your firewall or VPN concentrator logs —
Iranian actors are known to conduct password spraying against Fortinet (CVE-2023-27997 class) and Pulse Secure
VPN endpoints. MITRE ATT&CK references: T1110.003 (Password Spraying), T1078 (Valid Accounts), T1561 (Disk
Wipe), T1490 (Inhibit System Recovery).

Step 4: Review your incident response playbooks for CISA-dependent steps (e.g., CISA regional advisor
contact, sharing via CISA's CIRCIA reporting portal) and document interim procedures if those channels are

non-operational.

NIST Phase: Preparation

Reference: NIST 800-61r3 82 — Preparation: Validating IR plan completeness and testing communication channels
before an incident requires them; specifically updating single-point-of-contact dependencies

Controls: NIST IR-8 (Incident Response Plan) — IR plan must be maintained and tested; a government shutdown that
disables a documented escalation contact (CISA regional advisor) is a plan deficiency that must be corrected before an
incident occurs during the gap, NIST IR-4 (Incident Handling) — incident handling must include preparation, detection,
containment, eradication, and recovery; a non-functional federal coordination channel during active Iranian threat
campaigns creates a handling capability gap in preparation, NIST IR-2 (Incident Response Training) — team members
must know the interim procedures; document and communicate playbook changes to all response staff during the
shutdown period, CIS 7.2 (Establish and Maintain a Remediation Process) — remediation process must have
functioning escalation paths; document FBI Cyber Division (field office contacts), MS-ISAC (866-787-4722), and sector
ISAC SOC as interim escalation contacts in each affected playbook

Compensating: Conduct a 30-minute tabletop walkthrough with your 2-person team: step through each IR playbook
and highlight every instance of 'contact CISA' or 'submit via CIRCIA." For each instance, document an interim contact:
(1) FBI Cyber Division field office for criminal/national security incidents, (2) MS-ISAC SOC (24/7, 866-787-4722) for
state/local government entities, (3) sector ISAC member services for threat intelligence sharing, (4) HHS OCR / DOE
CESER / TSA Cybersecurity as sector-specific regulatory contacts. Export the updated playbook as a PDF and
version-control it with the shutdown start date in the filename. Set a calendar reminder to reconcile with CISA channels
within 5 business days of shutdown resolution.

Evidence: Before modifying playbooks, snapshot current versions: export all playbook documents with file metadata
(creation date, last modified date, version number) preserved. Document which playbook sections reference CISA
contacts and capture the specific contact information (name, email, phone) that is currently listed — this establishes
the pre-shutdown configuration baseline and supports post-shutdown reconciliation to verify CISA channels are
restored and contacts are still valid.

Step 5: Document this period as a control gap in your risk register — reduced federal advisory throughput
during active threat campaigns is a measurable gap in your external threat intelligence controls; flag for
post-shutdown review and third-party intelligence sourcing improvement.

NIST Phase: Post Incident

Reference: NIST 800-61r3 §4 — Post-Incident Activity: Documenting lessons learned, updating policies, and
improving detection and intelligence capabilities based on identified gaps

Controls: NIST IR-4 (Incident Handling) — incident handling preparation phase explicitly includes identifying control
gaps; a federal shutdown creating a threat intelligence vacuum during active Iranian targeting is a documented,
measurable gap, NIST SI-5 (Security Alerts, Advisories, and Directives) — the control requires receiving alerts from
defined external organizations; non-availability of the primary defined organization (CISA) must be treated as a control
failure and documented in the risk register with residual risk acceptance, NIST RA (Risk Assessment) — risk register
entry must quantify: (1) duration of gap, (2) threat campaigns active during gap (Iran-affiliated critical infrastructure
targeting), (3) intelligence sources unavailable, (4) compensating controls activated, (5) residual risk level, CIS 7.1
(Establish and Maintain a Vulnerability Management Process) — vulnerability management process review must
include assessment of whether any advisories missed during the CISA gap period affected assets in your environment;
conduct a retroactive advisory sweep post-shutdown
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Compensating: Create a structured risk register entry using a free GRC template (NIST has a free RMF workbook):
fields must include — Gap Title: 'CISA Operational Degradation — Government Shutdown April 2026', Gap Start Date:
[document actual date], Threat Context: 'Iran-affiliated actors actively targeting U.S. critical infrastructure during federal
advisory gap', Affected Controls: NIST SI-5, IR-4, IR-8, Compensating Controls Activated: [list from Steps 1-4],
Residual Risk: HIGH (active threat campaign + reduced federal visibility), Review Date: 30 days post-shutdown
restoration. Store in a version-controlled location (SharePoint, Git repo, or even a dated PDF in a shared drive) so it is
discoverable for auditors and post-incident reviews.

Evidence: Preserve the complete evidence package for the risk register entry: (1) archived screenshots of CISA
website advisory pages showing publication gaps during the shutdown period, (2) timestamped records of all alternate
threat intelligence received during the gap (ISAC emails, NCSC advisories) to demonstrate compensating controls
were active, (3) internal ticket or email thread showing the date the control gap was identified and communicated to
leadership, (4) any threat intelligence received from non-CISA sources referencing Iranian actor activity during this
period — these collectively document both the gap and the compensating response for audit and insurance purposes.

I Detection Guidance

There are no I0OCs or technical indicators associated with this governance item. Detection focus should shift to
adversary behavior consistent with historical nation-state targeting of ICS/OT environments: monitor for
unauthorized authentication attempts against internet-facing OT interfaces, anomalous SCADA/HMI access,
and reconnaissance patterns against energy, water, and transportation sector assets. Review SIEM rules for
MITRE ATT&CK techniques historically associated with sophisticated nation-state groups targeting critical
infrastructure (T1190 Exploit Public-Facing Application, T1133 External Remote Services, T1486 Data
Encrypted for Impact). In the absence of new CISA advisories, cross-reference current threat reporting from
sector ISACs (E-ISAC, WaterISAC, FS-ISAC) and allied national CERTs (NCSC-UK, ACSC) to compensate for
reduced U.S. federal advisory output during shutdown periods.

I Framework Mappings

1ISO-27001-2022

¢ A.8.8 — Management of technical vulnerabilities

I Sources
Source URL Tier
Known Exploited https://www.cisa.gov/known-exploited-vulnerabilities-catalog T1
Vulnerabilities Catalog |
CISA
CISA Adds One Known https://www.cisa.gov/news-events/alerts/2026/04/16/cisa-adds-one-kn... T1

Exploited Vulnerability
to Catalog | CISA

Cybersecurity Alerts & https://www.cisa.gov/news-events/cybersecurity-advisories T1
Advisories - CISA
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Source URL Tier
CISA Adds 6 Known https://thehackernews.com/2026/04/cisa-adds-6-known-exploited-flaws... T3

Exploited Flaws in
Fortinet, Microsoft, and

CISA: Home Page https://www.cisa.gov/ T1

DISCLAIMER

This intelligence report is produced by Tech Jacks Solutions Security Command Center (SCC) for informational purposes only. It does not constitute
professional security advice, legal counsel, or an incident response engagement. The information herein is derived from publicly available sources and
Al-assisted analysis; while every effort is made to ensure accuracy, Tech Jacks Solutions makes no warranties regarding completeness or timeliness.
Organizations should conduct their own validation and consult qualified security professionals before taking action based on this report. Tech Jacks
Solutions is not liable for any damages resulting from the use of this information.
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