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GTA 6 Dev Rockstar Confirms 'A Limited Amount
of Non-Material Company Information Was
Accessed' in Third-Party Data Breach, as
Hackers Issue Ultimatum: 'Pay or Leak'
DATA BREACH | HIGH | CVSS 5.9

SCC Item ID SCC-DBR-2026-0084

Type Data Breach

Severity HIGH

CVSS Base Score 5.9

Affected Products Rockstar Games (Take-Two Interactive subsidiary), corporate internal data via unnamed
third-party vendor

Published 15 hours ago

Discovery Source Serper

Executive Summary

Rockstar Games has confirmed that an unnamed third-party vendor was breached, resulting in

unauthorized access to a self-described 'limited amount of non-material company information.' The threat

actor has issued a pay-or-leak extortion ultimatum, though Rockstar has not confirmed that source code,

player data, or financially material assets were stolen. The primary business risk is reputational and

supply-chain-related: the incident exposes third-party vendor governance gaps at a high-profile subsidiary

of publicly traded Take-Two Interactive.

Technical Analysis

This incident follows the third-party compromise and double-extortion pattern. The attack vector is a breach at

an unnamed vendor with access to Rockstar internal data (MITRE T1199, Trusted Relationship). The threat

actor exfiltrated data and is threatening public release if payment is not made (T1657, Financial Theft / Extortion;

T1567.002, Exfiltration to Cloud Storage, inferred pattern). No CVE is associated because this is a breach

incident at a third-party vendor, not a software vulnerability requiring a patch. Relevant CWEs: CWE-200

(Exposure of Sensitive Information to an Unauthorized Actor) and CWE-284 (Improper Access Control).

Attribution is unconfirmed; the threat actor is not publicly identified and is distinct from the 2022 Lapsus$

incident. Source quality is T3 (gaming and tech press); no primary vendor advisory or law enforcement

statement has been published as of reporting.
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Action Checklist

1. Containment, Audit all active third-party vendor connections with access to your internal corporate data.

Immediately revoke or scope-down vendor access that is not operationally required. If your organization

shares unreleased IP, strategic plans, or other sensitive internal data with vendors, treat this as a prompt

to review those vendor relationships immediately.

2. Detection, Review CASB, DLP, and SIEM logs for anomalous data transfers from vendor-managed

accounts or third-party integrations over the past 30-90 days. Look for large outbound transfers, access

from unusual geolocations, or access outside business hours from vendor credentials. No specific IOCs

have been published for this incident.

3. Eradication, There is no patch to apply. Remediation is procedural: verify vendor security posture via

questionnaire or audit, confirm the vendor has contained their breach, and rotate any shared credentials or

API keys exposed through the affected vendor relationship.

4. Recovery, After vendor confirmation of containment, restore minimum-necessary access under a

revised access scope. Monitor vendor-originated data access with increased logging fidelity for 60-90 days

post-incident. Validate that DLP controls are active on data types the vendor could access.

5. Post-Incident, Review third-party risk management (TPRM) program for gaps: vendor tiering by data

sensitivity, contractual breach notification SLAs, and right-to-audit clauses. Map vendor access against

NIST SP 800-53 SA-9 (External Information System Services) and verify compensating controls are in

place for high-tier vendors.

IR / Forensic Enrichment

Triage Priority URGENT

Escalation Criteria Escalate immediately to legal counsel and executive leadership if internal investigation
reveals the affected third-party vendor had access to your organization's unreleased IP, PII, or
financially material data, or if the threat actor's extortion demand is received directly — these
conditions trigger SEC material event disclosure evaluation, potential GDPR/CCPA breach
notification obligations, and may require engagement of a specialized ransomware negotiation
firm.

Recovery Notes Restore vendor access only after receiving written attestation from the vendor's IR firm
confirming containment, and only under a revised access scope documented and approved
through your formal access granting process (CIS 6.1). Maintain enhanced logging at
increased verbosity (capturing full request-level detail, not just summary events) for all
vendor-originated sessions for a minimum of 90 days post-restoration, with weekly manual
review of anomaly alerts during that window. At the 90-day mark, conduct a formal access
review to confirm the revised scope remains appropriate and that no scope creep has
reintroduced unnecessary vendor access.
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Forensic Artifacts Cloud storage access logs (AWS S3 Server Access Logs, Azure Blob Storage diagnostic
logs, Google Cloud Audit Logs) filtered for vendor service account principals — sort by
BytesTransferred descending to identify the highest-volume transfer events in the 90-day
pre-incident window, which are the most likely exfiltration candidates in a third-party data theft
scenario | IdP authentication logs (Azure AD Sign-In Logs, Okta System Log) for all vendor
guest, federated, and service accounts — extract geolocation, ASN, device fingerprint, and
timestamp fields to reconstruct whether the threat actor leveraged compromised vendor
credentials to access your environment directly, not just the vendor's own systems | SaaS
collaboration and project management platform audit logs (Confluence Space Export logs,
Jira issue export events, Slack Enterprise Grid DLP audit logs, SharePoint Unified Audit Log)
filtered for vendor user objects performing bulk export or download operations — in
entertainment and gaming companies these platforms frequently contain unreleased IP in the
form of design documents, roadmaps, and asset libraries | Source control and artifact
repository audit logs (GitHub Enterprise audit log, GitLab audit events, Perforce Helix Core
audit log, or Artifactory access log) for vendor-affiliated accounts — specifically clone,
archive-download, and package-pull events against branches or repositories tagged as
confidential or containing unreleased game content, which is the primary high-value target in a
Rockstar-pattern breach | Network egress and proxy logs (Squid access.log, Palo Alto Traffic
logs, or firewall netflow) for sessions authenticated by vendor credentials — filter for large
outbound transfers (>10MB per session) to non-business cloud storage endpoints such as
Mega.nz, Anonfiles, GoFile.io, or newly registered domains, as extortion-motivated threat
actors targeting gaming studios have historically staged stolen content on consumer
file-sharing services before issuing public leak ultimatums

Per-Action IR Details

Containment — Audit all active third-party vendor connections with access to your internal corporate data.

Immediately revoke or scope-down vendor access that is not operationallyRequired. If you operate in gaming,

entertainment, or media with vendor access to unreleased IP, treat this as a prompt to review those

relationships specifically.

NIST Phase: Containment

Reference: NIST 800-61r3 §3.3 — Containment Strategy: isolate affected systems and limit blast radius while

preserving evidence; CSF [RS] — Execute IR plan, categorize, contain, communicate, mitigate

Controls: NIST IR-4 (Incident Handling), NIST AC-17 (Remote Access) — restrict vendor remote access to

least-privilege scope, NIST SA-9 (External System Services) — enforce contractual controls on third-party access, CIS

6.2 (Establish an Access Revoking Process) — disable or scope-down vendor accounts within defined SLA, CIS 1.1

(Establish and Maintain Detailed Enterprise Asset Inventory) — identify all assets the vendor relationship could touch,

specifically unreleased IP repositories

Compensating: Without a PAM or CASB platform: export all OAuth tokens, API keys, and service accounts tied to

vendor integrations by running 'Get-AzureADServicePrincipal | Export-Csv vendors.csv' (Azure) or 'aws iam list-users

--query Users[*].UserName' (AWS). Manually disable non-essential accounts in the IdP console. For on-prem VPN

accounts, pull the active session list from your firewall CLI (e.g., 'show vpn-sessiondb l2l' on Cisco ASA) and terminate

sessions tied to the vendor's IP range. Two-person team: one handles IdP/cloud, one handles network perimeter.

Evidence: Before revoking access, snapshot the full vendor access footprint for forensic preservation: (1) IdP sign-in

logs for the vendor's service accounts covering the past 90 days — in Azure AD, export via 'Get-MgAuditLogSignIn

-Filter "userType eq Guest"'; in Okta, pull System Log API for the vendor's user objects. (2) Cloud storage access logs

(AWS S3 Access Logs or Azure Blob Storage diagnostic logs) filtered for the vendor's account showing which

buckets/containers were accessed and file sizes transferred. (3) VPN or zero-trust gateway session logs showing

vendor source IPs, session durations, and destination internal hosts — specifically any hosts storing build artifacts,

unreleased game assets, or source repositories. (4) Git repository audit logs (GitHub Enterprise, GitLab, Perforce

Helix) for vendor-affiliated accounts showing clone, download, or export events against branches containing
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unreleased IP.

Detection — Review CASB, DLP, and SIEM logs for anomalous data transfers from vendor-managed accounts

or third-party integrations over the past 30-90 days. Look for large outbound transfers, access from unusual

geolocations, or access outside business hours from vendor credentials. No specific IOCs have been

published for this incident.

NIST Phase: Detection Analysis

Reference: NIST 800-61r3 §3.2 — Detection and Analysis: correlate indicators across log sources, establish timeline,

and assess scope; CSF [DE] — Monitor, detect, analyze, correlate, triage adverse events

Controls: NIST IR-5 (Incident Monitoring) — track and document all vendor-originated access events, NIST AU-6

(Audit Record Review, Analysis, and Reporting) — analyze logs at defined frequency for anomalous vendor activity,

NIST AU-3 (Content of Audit Records) — ensure logs capture who, what, when, where for vendor account actions,

NIST SI-4 (System Monitoring) — monitor for unauthorized exfiltration via vendor-managed integrations, CIS 8.2

(Collect Audit Logs) — validate logging is enabled across all systems the vendor could access

Compensating: Without CASB/SIEM: (1) Query cloud provider native logs — AWS CloudTrail: 'aws cloudtrail

lookup-events --lookup-attributes AttributeKey=Username,AttributeValue= --start-time 90daysago' filtered for

's3:GetObject', 'GetObject', and large 'BytesTransferred' values. (2) For DLP without tooling, use PowerShell to audit

SharePoint/OneDrive sharing logs: 'Search-UnifiedAuditLog -StartDate -EndDate -RecordType

SharePointSharingOperation -ResultSize 5000 | Where-Object {$_.UserIds -match "vendor_domain"}'. (3) Correlate

firewall netflow exports (even basic syslog) for vendor source IPs using grep/awk: 'grep "" firewall.log | awk \'{print

$bytes_field}\' | sort -n | tail -50' to surface the largest transfers. Two-person team splits cloud log review from network

log review.

Evidence: Preserve the following before any log rotation occurs: (1) CASB or cloud-native data access logs (AWS S3

server access logs, Azure Storage Analytics, Google Cloud Audit Logs) for the 90-day window — filter specifically for

vendor account principals and sort by bytes transferred descending to identify potential exfiltration events. (2) IdP

authentication logs (Azure AD Sign-In Logs, Okta System Log) for vendor accounts: extract geolocation fields, device

fingerprints, and timestamps — flag any logins originating from IPs outside the vendor's known office ranges or from

anonymizing infrastructure (Tor exit nodes, datacenter ASNs inconsistent with vendor geography). (3) Email gateway

logs (O365 Unified Audit Log, Google Workspace Admin Reports) for the vendor's federated or guest accounts

showing large attachment sends or forwarding rules created. (4) SaaS collaboration platform logs (Slack Enterprise

Grid audit logs, Confluence/Jira access logs) for vendor user exports of spaces, pages, or channels containing game

development content. (5) Network proxy or DNS logs showing vendor-authenticated sessions resolving to cloud

storage endpoints (Mega.nz, Anonfiles, or similar exfil-favored services) — this threat actor class commonly stages

stolen data on consumer file-sharing platforms before issuing extortion demands.

Eradication — There is no patch to apply. Remediation is procedural: verify vendor security posture via

questionnaire or audit, confirm the vendor has contained their breach, and rotate any shared credentials or

API keys exposed through the affected vendor relationship.

NIST Phase: Eradication

Reference: NIST 800-61r3 §3.4 — Eradication: remove threat artifacts from the environment and verify the attack

vector is closed; CSF [RS] — Remove threat from environment, verify eradication

Controls: NIST IR-4 (Incident Handling) — execute eradication phase of the IR plan, confirm vendor has contained

their environment, NIST SA-9 (External System Services) — require vendor to demonstrate containment and provide

attestation before access is restored, NIST IA-3 (Device Identification and Authentication) — rotate all API keys, OAuth

tokens, and shared secrets that transited the vendor's compromised environment, NIST SI-2 (Flaw Remediation) —

treat procedural control gaps at the vendor as flaws requiring verified remediation, CIS 4.6 (Securely Manage

Enterprise Assets and Software) — rotate credentials through version-controlled configuration management, not ad

hoc

Compensating: Credential rotation without a secrets manager: (1) Enumerate all API keys tied to the vendor

integration — check CI/CD pipeline environment variables (GitHub Actions Secrets: 'gh secret list --repo '), Terraform

state files, and application config files (search recursively: 'grep -r "api_key\|client_secret\|bearer" /path/to/configs
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--include="*.env" --include="*.yaml"'). (2) Rotate each key at the provider (e.g., regenerate in AWS IAM, Twilio console,

or relevant SaaS admin panel) and update consuming applications sequentially to avoid service disruption. (3) Verify

vendor containment by requesting their external IR firm's attestation letter or, at minimum, a signed executive

statement — do not accept verbal confirmation. Document receipt with timestamp.

Evidence: Before rotating credentials, document their current state as forensic baseline: (1) Export the full list of active

API keys, OAuth2 client IDs, and service account credentials associated with the vendor relationship from your secrets

store, IdP, and any hardcoded config locations — this establishes scope of potential credential exposure. (2) Pull

usage history for each credential from provider logs (AWS IAM Last Used, GitHub token activity logs) — any API key

showing activity during off-hours or from unfamiliar IPs in the 90-day window should be treated as potentially

compromised and flagged for deeper investigation before rotation destroys the evidence trail. (3) If the vendor shared

access to a CI/CD pipeline or build system, capture pipeline execution logs showing which jobs ran with

vendor-supplied credentials and what artifacts those jobs accessed — threat actors who compromise build vendors

frequently target build secrets to enable downstream supply-chain attacks.

Recovery — After vendor confirmation of containment, restore minimum-necessary access under a revised

access scope. Monitor vendor-originated data access with increased logging fidelity for 60-90 days

post-incident. Validate that DLP controls are active on data types the vendor could access.

NIST Phase: Recovery

Reference: NIST 800-61r3 §3.5 — Recovery: restore systems to normal operation, verify integrity, implement

enhanced monitoring; CSF [RC] — Execute recovery plan, restore systems, verify integrity, communicate

Controls: NIST IR-4 (Incident Handling) — recovery phase: restore capability under controlled conditions with

enhanced monitoring, NIST AC-2 (Account Management) — reactivate vendor accounts only with revised, documented

scope and expiration dates, NIST AU-12 (Audit Record Generation) — increase logging verbosity for vendor-originated

sessions during the 60-90 day watch period, NIST SI-4 (System Monitoring) — implement enhanced monitoring rules

targeting vendor account behaviors that deviated from baseline during the incident, CIS 3.3 (Configure Data Access

Control Lists) — re-scope vendor access control lists to minimum necessary data types before restoring access, CIS

6.1 (Establish an Access Granting Process) — treat access restoration as a new access grant requiring documented

approval workflow

Compensating: Without enterprise DLP: (1) Implement file-type and size-based egress restrictions at the proxy or

firewall level — block or alert on outbound transfers over 50MB from vendor-associated accounts using pfSense traffic

shaper rules or AWS VPC Network ACLs targeting the vendor's assigned CIDR. (2) Enable verbose S3 or blob storage

access logging with CloudWatch/Azure Monitor alerts on GetObject events from vendor principals exceeding a defined

daily threshold (e.g., 'aws cloudwatch put-metric-alarm --alarm-name vendor-exfil-alert --metric-name

NumberOfObjects --threshold 500'). (3) Use osquery on endpoints the vendor accesses to run scheduled queries

detecting large file reads: 'SELECT * FROM process_open_files WHERE path LIKE "/mnt/shared/%" AND size >

10000000' — review results daily for 90 days.

Evidence: Establish a post-recovery monitoring baseline by capturing: (1) A point-in-time snapshot of all data

repositories the vendor can now access under revised scope — file counts, directory trees, and ACL configurations —

so any future unauthorized access or modification can be detected by diff comparison. (2) A documented baseline of

the vendor's expected access patterns (business hours, typical IP ranges, typical data volumes) to serve as the

anomaly detection threshold for the 60-90 day enhanced monitoring period. (3) DLP policy export showing which data

classification labels and file types are covered — this becomes the evidence that controls were active if a subsequent

exfiltration is discovered and legal or regulatory proceedings follow.

Post-Incident — Review third-party risk management (TPRM) program for gaps: vendor tiering by data

sensitivity, contractual breach notification SLAs, and right-to-audit clauses. Map vendor access against NIST

SP 800-53 SA-9 (External Information System Services) and verify compensating controls are in place for

high-tier vendors.

NIST Phase: Post Incident

Reference: NIST 800-61r3 §4 — Post-Incident Activity: lessons learned, update policies and procedures, improve

detection, share intelligence; CSF [GV, ID] — update governance and identification capabilities based on incident
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findings

Controls: NIST IR-4 (Incident Handling) — post-incident lessons learned feeding back into IR plan updates, NIST IR-8

(Incident Response Plan) — update IR plan to incorporate third-party breach notification SLAs and vendor-specific

escalation paths, NIST SA-9 (External System Services) — formalize vendor tiering, right-to-audit contractual clauses,

and breach notification requirements, NIST RA-3 (Risk Assessment) — reassess risk posture for all vendors with

access to unreleased IP or sensitive corporate data in light of this incident, CIS 7.1 (Establish and Maintain a

Vulnerability Management Process) — extend vulnerability management scope to cover third-party vendor security

posture assessments, CIS 7.2 (Establish and Maintain a Remediation Process) — define SLA-backed remediation

timelines for vendor security findings identified through right-to-audit exercises

Compensating: Without a dedicated GRC platform: (1) Build a vendor risk register in a spreadsheet (Google Sheets

or Excel) tiered by data sensitivity — Tier 1: access to unreleased IP/source code; Tier 2: access to internal corporate

data; Tier 3: access to non-sensitive systems. For each Tier 1 and Tier 2 vendor, document: data types accessible,

access method, credential type, last security review date, and contractual breach notification requirement. (2) Use the

free CISA Third-Party Relationships guidance and CIS RAM (Risk Assessment Method) worksheets as questionnaire

templates — both are publicly available at no cost. (3) Add a standard right-to-audit clause to all new vendor contracts;

for existing vendors, issue a contract amendment request as part of annual renewal — this requires legal review but

not tooling.

Evidence: Document the following for the lessons-learned record and regulatory evidence file: (1) The vendor's breach

notification timeline — when the vendor discovered their breach, when they notified Rockstar/your organization, and

how that compares to contractually required SLAs — this gap is the primary TPRM finding this incident exposes. (2)

The pre-incident vendor risk tier assignment and the controls that were or were not applied at that tier — if the vendor

held access to sensitive IP but was assessed as low-risk, document why and what the reassessment produces. (3) A

mapping of all data types the vendor could access against applicable regulatory notification triggers (GDPR Art. 33 if

EU player data was in scope, CCPA for California residents, SEC material event disclosure rules given Take-Two's

public company status) — even if Rockstar characterizes the data as non-material, your organization should

independently verify that characterization applies to your own data holdings.

Detection Guidance

No confirmed IOCs have been published for this incident. Detection focus should be retrospective and

behavioral rather than signature-based. Review: (1) DLP alerts for bulk exports of internal documents via

vendor-managed portals or integrations; (2) Identity logs for vendor service accounts accessing data outside

approved scopes or hours; (3) Cloud storage egress logs (S3, SharePoint, OneDrive, Google Drive) for large

transfers initiated by third-party identities; (4) Email gateway logs for forwarding rules set by vendor accounts. If

your organization uses a shared vendor portal or collaboration tool similar to the unnamed vendor, flag that

environment for enhanced monitoring. No YARA rules, IP blocklists, or hashes are available as of reporting.

Framework Mappings

MITRE-ATTACK

• T1657 — Financial Theft

• T1567.002 — Exfiltration to Cloud Storage

• T1199 — Trusted Relationship

OWASP-TOP10-2021

• A01:2021 — Broken Access Control

NIST-800-53R5
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• AC-3 — Access Enforcement

• SC-28 — Protection of Information at Rest

• CP-9 — System Backup

• IR-4 — Incident Handling

• SR-2 — Supply Chain Risk Management Plan

HIPAA-SECURITY

• 164.312(a)(1) — Access Control

• 164.308(a)(7)(ii)(A) — Data Backup Plan

• 164.308(a)(6)(ii) — Response and Reporting

CIS-V8

• 6.1 — Establish an Access Granting Process

• 6.2 — Establish an Access Revoking Process

• 15.1 — Establish and Maintain an Inventory of Service Providers

SOC2-TSC

• CC6.1 — The entity implements logical access security software, infrastructure, and architectures over

protected information assets

• CC7.4 — Responds to identified security incidents

• CC9.2 — Manages risks associated with vendors and business partners

NIST-CSF-2

• RS.MI-01 — Incidents are contained

• RS.CO-03 — Recovery activities and progress communicated

• GV.SC-01 — Cybersecurity supply chain risk management program

ISO-27001-2022

• A.5.29 — Information security during disruption

• A.5.34 — Privacy and protection of personal information

• A.5.21 — Managing information security in the ICT supply chain

MITRE ATT&CK Mapping

Technique ID Technique Name Tactic

T1657 Financial Theft Impact

T1567.002 Exfiltration to Cloud Storage Exfiltration

T1199 Trusted Relationship Initial-Access

Sources
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Source URL Tier

https://www.ign.com/articles/gta-6-dev-rockstar-confirms-a-limited-... T3

GTA 6 developer
Rockstar Games hacked
once again but insists
this ...

https://www.eurogamer.net/gta-6-developer-rockstar-games-hacked-onc... T3

Grand Theft Auto VI
developer Rockstar
Games has confirmed ...

https://www.instagram.com/p/DXBCLYqkfdv/ T3

Rockstar confirms new
data breach, after
hacker group threatens

https://www.videogameschronicle.com/news/rockstar-confirms-new-data... T3

GTA 6 Dev Rockstar
Confirms 'A Limited
Amount of Non-Material
...

https://www.reddit.com/r/GamesAreLife/comments/1siq5b6/gta_6_dev_ro... T3
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