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I Executive Summary

Hasbro disclosed unauthorized access to its corporate systems via an SEC Form 8-K filing in early April
2026, confirming the incident met the SEC's materiality threshold for mandatory cybersecurity disclosure.
The company activated business continuity plans and took systems offline; a multi-week recovery timeline
indicates meaningful operational disruption. No threat actor, initial access vector, or confirmed data
categories have been publicly disclosed, leaving the full business and regulatory impact unresolved.

I Technical Analysis

Hasbro confirmed unauthorized access to unspecified corporate systems. No CVE has been assigned; no
specific attack vector, malware family, or exploited vulnerability has been publicly disclosed as of early April
2026. The SEC Form 8-K filing triggers mandatory disclosure under the SEC's cybersecurity incident reporting
rules (17 CFR 229.106), indicating the company assessed the incident as material. System takedowns and
business continuity activation suggest containment actions consistent with ransomware or destructive malware
playbooks, though this is unconfirmed. Applicable CWE: CWE-284 (Improper Access Control), consistent with
the unauthorized access disclosure. Candidate MITRE ATT&CK techniques based on publicly described
behavior, all unconfirmed: T1190 (Exploit Public-Facing Application), T1078 (Valid Accounts), T1486 (Data
Encrypted for Impact), T1562.001 (Impair Defenses: Disable or Modify Tools), T1020 (Automated EXxfiltration).
No IOCs, hashes, domains, or IPs have been released by Hasbro or attributed researchers. Source quality is
moderate; reporting as of this writing draws on Reuters and TechCrunch (T2) and trade press (T3). No vendor
advisory or CISA KEV entry exists for this incident.
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I Action Checklist

1. Situational Awareness: Monitor Hasbro's SEC EDGAR filings and official communications for updated
8-K amendments disclosing attack vector, data categories affected, or threat actor attribution. Set a
Google Alert or RSS feed on Hasbro + SEC filings. No IOCs are available to act on yet.

2. Third-Party Risk Review: If Hasbro is a vendor, supplier, or data-sharing partner in your environment,
initiate a third-party risk inquiry per your vendor incident notification requirements. Review contracts for
breach notification SLAs. Check for any shared authentication integrations (SSO, API keys, EDI
connections) and assess whether those trust relationships should be temporarily suspended.

3. Detection Posture: In the absence of confirmed 10Cs, tune detection for lateral movement and defense
evasion behaviors consistent with T1078 (Valid Accounts) and T1562.001 (Impair Defenses). Review
authentication logs for anomalous service account activity, off-hours logins, and privilege escalation
events. Monitor endpoint telemetry for security tool tampering or unexpected process terminations.

4. Ransomware Readiness Validation: Given the multi-week recovery timeline and system takedowns,
validate backup integrity and recovery time objectives for critical systems now, independent of Hasbro
exposure. Confirm offline or immutable backup copies exist and have been tested within the last 30 days.
Reference CISA's Ransomware Guide (https://www.cisa.gov/ransomware/) for checklist validation.

5. Post-Incident Control Review: When Hasbro's root cause is publicly disclosed, map the confirmed initial
access vector to your own control gaps using MITRE ATT&CK Navigator. If T1078 (Valid Accounts) is
confirmed, prioritize MFA enforcement and privileged account review. If T1190 (Exploit Public-Facing
Application) is confirmed, audit your external attack surface against current vulnerability data. Document
findings as inputs to your next risk assessment cycle.

I IR / Forensic Enrichment

Triage Priority URGENT

Escalation Criteria Escalate immediately to CISO and legal counsel if Hasbro is confirmed as a data-sharing
partner holding PII, PHI, or payment card data for your organization, or if any shared
authentication credential (SSO, API key, EDI) shows anomalous activity post-disclosure, as
both conditions trigger mandatory breach notification evaluation under GDPR Article 33,
CCPA, or applicable state law within 72-hour windows.

Recovery Notes Because Hasbro's multi-week recovery timeline suggests destructive impact or
ransomware-class disruption rather than a smash-and-grab data exfiltration, your own
recovery validation should treat any shared system dependencies on Hasbro infrastructure as
potentially unreliable until Hasbro confirms system restoration in a subsequent 8-K
amendment. Monitor Hasbro's disclosed recovery milestones against your own BCP
dependencies and maintain heightened authentication log review for 90 days post-disclosure,
as threat actors with prior access to a victim's environment frequently re-enter during the
recovery window when defenders' attention is on restoration rather than detection. Verify that
all suspended Hasbro-connected trust relationships (API keys, SSO federations, EDI
connections) are re-provisioned with new credentials and re-evaluated under your vendor risk
framework before reinstatement.
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Forensic Artifacts Identity provider authentication logs (Azure AD Sign-In Logs, Okta System Log, or AD
Security Event ID 4624/4625/4648) for all service accounts linked to Hasbro integrations —
covering 90 days pre-disclosure to capture credential misuse that may predate the 8-K filing
date | EDI transaction logs and SFTP/AS2 transfer records for all Hasbro data exchange
connections — specifically file transfer timestamps, source IPs, and payload sizes that
deviate from established interchange schedules, which would indicate unauthorized data
staging or exfiltration through the trusted partner channel | Firewall and proxy egress logs
filtered on Hasbro-associated IP ranges and hostnames — look for large outbound transfers,
beaconing intervals, or connections to Hasbro endpoints from non-standard internal source
IPs outside of documented integration hosts | VSS shadow copy timeline gaps on any server
that shares data with or authenticates to Hasbro systems — deletion of VSS snapshots
(detectable via Windows Event ID 8222 or vssadmin output) is a pre-ransomware indicator
that warrants immediate escalation regardless of Hasbro's eventual root cause disclosure |
Secrets vault and API credential audit logs showing any access to or rotation of
Hasbro-connected keys in the 30-day window surrounding the breach disclosure —
unauthorized access to credential stores is a common lateral movement artifact when a
trusted third party is compromised and attacker pivots through shared authentication
pathways

Per-Action IR Details

Situational Awareness — Monitor Hasbro's SEC EDGAR filings and official communications for updated 8-K
amendments disclosing attack vector, data categories affected, or threat actor attribution. Set a Google Alert
or RSS feed on Hasbro + SEC filings. No I0Cs are available to act on yet.

NIST Phase: Detection Analysis

Reference: NIST 800-61r3 §3.2 — Detection and Analysis: monitoring external intelligence sources and correlating
third-party incident disclosures against your own environment posture.

Controls: NIST IR-5 (Incident Monitoring), NIST SI-5 (Security Alerts, Advisories, and Directives), NIST DE.AE-07 —
Cyber threat intelligence and other contextual information are integrated into the analysis of adverse events, CIS 7.1
(Establish and Maintain a Vulnerability Management Process)

Compensating: Subscribe to SEC EDGAR full-text search RSS for Hasbro (CIK 0000046080) at
https://efts.sec.gov/ILATEST/search-index?q=%22Hasbro%22&dateRange=customé&startdt=2026-01-01&forms=8-K —
this requires no tooling and surfaces 8-K amendments within minutes of filing. Assign one analyst to check EDGAR
daily and maintain a running log in a shared document tracking disclosed data categories, affected systems, and any
named threat actors. Cross-reference against CISA Known Exploited Vulnerabilities catalog
(https://www.cisa.gov/known-exploited-vulnerabilities-catalog) once an initial access vector is disclosed.

Evidence: No host-level forensic collection is warranted for your own environment at this stage. Document the Hasbro
8-K filing date (April 2026), the materiality determination language, and any system categories referenced in the initial
disclosure. Preserve timestamped screenshots of each EDGAR filing for your third-party risk record. If Hasbro is a
direct vendor, retrieve your current vendor risk assessment, data processing agreement, and any shared-access
records now, before an amendment narrows the disclosure window.

Third-Party Risk Review — If Hasbro is a vendor, supplier, or data-sharing partner in your environment,
initiate a third-party risk inquiry per your vendor incident notification requirements. Review contracts for
breach notification SLAs. Check for any shared authentication integrations (SSO, API keys, EDI connections)
and assess whether those trust relationships should be temporarily suspended.

NIST Phase: Containment

Reference: NIST 800-61r3 §3.3 — Containment Strategy: isolating trust relationships that could enable lateral
compromise from a confirmed third-party breach into your own environment.
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Controls: NIST IR-4 (Incident Handling), NIST CA-3 (Information Exchange), NIST AC-17 (Remote Access), NIST
SC-7 (Boundary Protection), CIS 6.2 (Establish an Access Revoking Process), CIS 5.1 (Establish and Maintain an
Inventory of Accounts)

Compensating: Run the following PowerShell one-liner to enumerate service accounts and API credentials
referencing Hasbro or partner domains in your Active Directory: "Get-ADUser -Filter * -Properties Description |
Where-Object {$_.Description -match 'hasbro|edi|partner?} | Select Name, SamAccountName, Description | Export-Csv
hasbro_accounts.csv'. For SSO/OAuth integrations, query your identity provider's application registry manually or via
its API for any Hasbro-connected relying parties. Rotate or disable implicated API keys immediately using your secret
manager CLI (e.g., ‘aws secretsmanager delete-secret’ or equivalent). Document each suspended trust relationship
with timestamp and approver for audit trail per NIST IR-6 (Incident Reporting).

Evidence: Before suspending any shared authentication integrations, capture: (1) identity provider audit logs showing
all authentications originating from Hasbro-associated service accounts or federated identity sources for the 90 days
prior to disclosure; (2) firewall or proxy logs showing outbound EDI/API connections to Hasbro IP ranges or domains
(filter on known Hasbro partner hostnames and SFTP endpoints documented in your vendor onboarding records); (3) a
timestamped export of all active API keys, OAuth tokens, or EDI credentials provisioned to Hasbro systems from your
secrets vault or PAM solution before rotation, to establish a pre-remediation baseline.

Detection Posture — In the absence of confirmed IOCs, tune detection for lateral movement and defense
evasion behaviors consistent with T1078 (Valid Accounts) and T1562.001 (Impair Defenses). Review
authentication logs for anomalous service account activity, off-hours logins, and privilege escalation events.
Monitor endpoint telemetry for security tool tampering or unexpected process terminations.

NIST Phase: Detection Analysis

Reference: NIST 800-61r3 §3.2 — Detection and Analysis: applying behavioral detection baselines in the absence of
specific I0Cs, using threat-informed analysis of TTPs consistent with the disclosed incident profile.

Controls: NIST SI-4 (System Monitoring), NIST AU-6 (Audit Record Review, Analysis, and Reporting), NIST AU-12
(Audit Record Generation), NIST IR-4 (Incident Handling), NIST DE.CM-03 — Personnel activity and technology usage
are monitored to find potentially adverse events, NIST DE.AE-02 — Potentially adverse events are analyzed to better
understand associated activities, CIS 8.2 (Collect Audit Logs)

Compensating: Deploy or validate Sysmon configuration (SwiftOnSecurity baseline recommended) to capture Event
ID 1 (Process Create), Event ID 7 (Image Load), and Event ID 25 (Process Tampering) — the last is the primary
indicator for T1562.001 (security tool process injection or termination). Query Windows Security Event Log for Event ID
4624 (Logon) filtered on LogonType 3 (network) and LogonType 10 (remote interactive) for service accounts outside
business hours: "Get-WinEvent -LogName Security | Where-Object {$_.Id -eq 4624 -and $_.TimeCreated.Hour -notin
7..18}". For privilege escalation, monitor Event ID 4672 (Special Privileges Assigned) and 4728 (Member Added to
Security-Enabled Group). Deploy the SigmaHQ rule ‘proc_tampering_sysmon' for T1562.001 detection on Windows
endpoints where EDR is unavailable.

Evidence: Collect before tuning detection rules: (1) a 90-day baseline export of authentication logs from your identity
provider or Windows Security Event Log (Event IDs 4624, 4625, 4648, 4672) for all service accounts to establish
normal logon hour and source IP distributions; (2) current process inventory from Sysmon Event ID 1 logs on critical
servers, capturing parent-child process relationships that would reveal security tool termination chains (e.g., cmd.exe
or PowerShell spawned as parent of antivirus process); (3) Windows Event ID 7045 (New Service Installed) and 4698
(Scheduled Task Created) logs for the 30 days prior to detection posture review, as both are common T1078
persistence mechanisms following credential misuse in enterprise breaches of this profile.

Ransomware Readiness Validation — Given the multi-week recovery timeline and system takedowns, validate
backup integrity and recovery time objectives for critical systems now, independent of Hasbro exposure.
Confirm offline or immutable backup copies exist and have been tested within the last 30 days. Reference
CISA's Ransomware Guide (https://www.cisa.gov/stopransomware/ransomware-guide) for checklist
validation.

NIST Phase: Preparation
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Reference: NIST 800-61r3 §2 — Preparation: validating recovery capabilities and backup posture as a proactive
control informed by the operational disruption pattern observed in the Hasbro incident (multi-week recovery, system
takedowns indicating potential ransomware or destructive malware profile).

Controls: NIST CP-9 (System Backup), NIST CP-10 (System Recovery and Reconstitution), NIST IR-3 (Incident
Response Testing), NIST SI-7 (Software, Firmware, and Information Integrity), CIS 11.1 (Establish and Maintain a Data
Recovery Process), CIS 11.2 (Perform Automated Backups)

Compensating: For teams without enterprise backup validation tooling: (1) manually mount the most recent offline or
immutable backup snapshot in an isolated test environment and verify file-level integrity on a representative sample of
critical system data; (2) run “Get-FileHash -Algorithm SHA256" on a reference set of critical application binaries before
and after restore to confirm backup fidelity; (3) document actual restore time for one Tier-1 system end-to-end — not
estimated RTO — and compare against your BCP SLA. For immutability verification on S3-compatible storage: “aws
s3api get-object-lock-configuration --bucket * confirms Object Lock mode (COMPLIANCE preferred). If backups are
on-premise tape or NAS, physically confirm the most recent offline copy is not network-accessible from any
domain-joined host.

Evidence: Before running backup validation, capture: (1) backup job logs from the last 30 days from your backup
solution (Veeam, Commvault, Windows Server Backup, or equivalent) — specifically, look for failed or skipped jobs
that would indicate backup tampering consistent with pre-ransomware staging (T1490 — Inhibit System Recovery); (2)
VSS snapshot inventory on Windows systems via “vssadmin list shadows™ — ransomware commonly deletes VSS
copies as a precursor action, and a gap in the shadow copy timeline is a significant forensic indicator warranting
escalation; (3) network share access logs for backup server SMB shares (Windows Security Event ID 5140 — Network
Share Object Accessed) for the 60 days prior to validation, to detect unauthorized enumeration of backup paths.

Post-Incident Control Review — When Hasbro's root cause is publicly disclosed, map the confirmed initial
access vector to your own control gaps using MITRE ATT&CK Navigator. If T1078 (Valid Accounts) is
confirmed, prioritize MFA enforcement and privileged account review. If T1190 (Exploit Public-Facing
Application) is confirmed, audit your external attack surface against current vulnerability data. Document
findings as inputs to your next risk assessment cycle.

NIST Phase: Post Incident

Reference: NIST 800-61r3 84 — Post-Incident Activity: using confirmed root cause disclosure from a peer
organization's SEC 8-K to drive lessons-learned improvements, control gap mapping, and risk assessment updates in
your own environment.

Controls: NIST IR-4 (Incident Handling), NIST RA-3 (Risk Assessment), NIST SI-2 (Flaw Remediation), NIST CA-7
(Continuous Monitoring), NIST DE.AE-07 — Cyber threat intelligence and other contextual information are integrated
into the analysis of adverse events, CIS 7.1 (Establish and Maintain a Vulnerability Management Process), CIS 7.2
(Establish and Maintain a Remediation Process), CIS 6.3 (Require MFA for Externally-Exposed Applications), CIS 6.5
(Require MFA for Administrative Access)

Compensating: Use the free MITRE ATT&CK Navigator (https://mitre-attack.github.io/attack-navigator/) to build a
layer file marking T1078 or T1190 (once confirmed) and overlay your current detective and preventive controls. For
T1078 gap assessment without a PAM tool: run “net localgroup administrators™ on all servers and compare output
against your authorized admin list — any delta is a finding. For T1190 external surface audit without a commercial
scanner: run ‘nmap -sV --script vulners -p 80,443,8080,8443 " against your perimeter, or use Shodan Monitor (free tier)
gueried against your ASN to identify exposed services. Document all findings in a risk register entry referencing the
Hasbro SEC disclosure date as the threat intelligence source.

Evidence: Collect at the time of Hasbro's root cause disclosure: (1) a point-in-time snapshot of your external attack
surface inventory (IP ranges, exposed services, and associated CVEs) from Shodan, Censys, or nmap output — this
establishes your control posture at the moment the peer-industry TTP was confirmed; (2) a current privileged account
inventory export from Active Directory (‘Get-ADGroupMember 'Domain Admins' -Recursive | Export-Csv’) timestamped
to the disclosure date, which serves as the baseline for any subsequent MFA enforcement audit; (3) your current MFA
enrollment report from your identity provider for all externally-exposed applications, capturing the gap between enrolled
and total privileged account population as a quantified risk input for your formal risk assessment update.
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No confirmed IOCs, hashes, domains, IPs, or signatures have been publicly released for this incident as of early
April 2026. Detection guidance is therefore behavioral, not indicator-based. Focus on: (1) Authentication
anomalies, query your SIEM for service account logins outside business hours, accounts authenticating from

new geographies or devices, and password spray patterns against Active Directory or Entra ID. Example Splunk
query: index=windows EventCode=4625 | stats count by src_ip, user | where count > 20. (2) Security tool
tampering, alert on unexpected stops or uninstalls of EDR agents, antivirus services, or log forwarding agents.
MITRE T1562.001. (3) Volume data movement, baseline and alert on large outbound data transfers, especially
to cloud storage endpoints or uncommon external IPs. MITRE T1020. (4) If your organization has a supply chain
or vendor relationship with Hasbro, monitor for anomalous inbound connections from Hasbro IP ranges or any
shared integration endpoints. Update this detection posture as IOCs are released by Hasbro, CISA, or trusted
threat intelligence providers.

I Indicators of Compromise

Type Value Context

NONE No | OCs di scl osed No threat actor, malware hashes, IP
addresses, domains, or file indicators
have been publicly released by Hasbro,
CISA, or attributed security researchers
as of early April 2026. This field will
remain empty until authoritative 10C
disclosure occurs.

Confidence

LOW

I Framework Mappings

MIT

RE-ATTACK

T1020 — Automated Exfiltration

T1190 — Exploit Public-Facing Application
T1486 — Data Encrypted for Impact
T1078 — Valid Accounts

T1562.001 — Disable or Modify Tools
T1562 — Impair Defenses

NIST-800-53R5

CA-8 — Penetration Testing

RA-5 — Vulnerability Monitoring and Scanning

SC-7 — Boundary Protection

SI-2 — Flaw Remediation

SI-7 — Software, Firmware, and Information Integrity

CP-9 — System Backup
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e CP-10 — System Recovery and Reconstitution
* AC-2 — Account Management
e AC-6 — Least Privilege
* [A-2 — Identification and Authentication (Organizational Users)
¢ |A-5 — Authenticator Management
e AU-9 — Protection of Audit Information
¢ CM-6 — Configuration Settings
e Sl|-4 — System Monitoring
e AC-3 — Access Enforcement
OWASP-TOP10-2021
e A01:2021 — Broken Access Control
CIS-Vv8

e 6.1 — Establish an Access Granting Process

e 6.2 — Establish an Access Revoking Process
SOC2-TSC

e CC6.1 — The entity implements logical access security software, infrastructure, and architectures over
protected information assets

e (CC6.3 — Authorizes, modifies, or removes access
HIPAA-SECURITY

e 164.312(a)(1) — Access Control

I MITRE ATT&CK Mapping

Technique ID Techniqgue Name Tactic

T1020 Automated Exfiltration Exfiltration

T1190 Exploit Public-Facing Application Initial-Access

T1486 Data Encrypted for Impact Impact

T1078 Valid Accounts Defense-Evasion

T1562. 001 Disable or Modify Tools Defense-Evasion

T1562 Impair Defenses Defense-Evasion
I Sources
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Source URL Tier
Security News https://www.darkreading.com/cyberattacks-data-breaches/toying-aroun... T3
Hasbro investigates https://www.reuters.com/technology/hasbro-says-investigating-cybers...

cybersecurity incident,
takes some systems
offline

Hasbro says it was https://techcrunch.com/2026/04/01/hasbro-hacked-may-take-several-we...
hacked, and may take

'several weeks' to

recover

Hasbro confirms https://www.computing.co.uk/news/2026/security/toy-maker-hasbro-con... T3
cyberattack has

disrupted systems -

Computing UK

Toy Giant Hasbro Hit by https://www.securityweek.com/toy-giant-hasbro-hit-by-cyberattack/ T3
Cyberattack -
SecurityWeek

DISCLAIMER

This intelligence report is produced by Tech Jacks Solutions Security Command Center (SCC) for informational purposes only. It does not constitute
professional security advice, legal counsel, or an incident response engagement. The information herein is derived from publicly available sources and
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