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Executive Summary

OpenAI discontinued its public Sora API on March 24, 2026, redirecting resources toward GPT-5.4 and

enterprise tooling, a strategic pivot that creates immediate supply-chain disruption for developers and

organizations with Sora-dependent workflows. The discontinuation has also generated an opportunistic

threat surface: unverified reports from lower-tier sources indicate threat actors are reportedly exploiting

the 'Sora 2' anticipation gap through credential theft campaigns and, separately, a claimed system prompt

exposure vulnerability. CISOs should treat this as a third-party dependency risk event; monitor the social

engineering angle with appropriate skepticism given source quality limits.

Technical Analysis

The Sora public API discontinuation represents a classic third-party dependency failure scenario, not a

vulnerability event, but a business decision with supply-chain security implications. Organizations that integrated

Sora API endpoints into automated workflows, content pipelines, or product features now face broken

integrations, potential data handling questions around cached API credentials, and the need to evaluate

replacement services whose security postures may be less mature or less understood.

The more immediate threat intelligence concern centers on adversarial exploitation of the product transition gap.

Three MITRE techniques map to the secondary threat activity described in source material: T1598

(Spearphishing for Information), T1566 (Phishing), and T1212 (Exploitation for Credential Access). The pattern

is consistent with documented threat actor behavior around high-profile product launches and discontinuations,

attackers register lookalike domains or create social media infrastructure impersonating an anticipated

successor product ('Sora 2') to harvest credentials from users expecting to sign up or migrate.
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Two secondary findings require explicit source-quality caveats. First, reports of a credential theft campaign

impersonating 'Sora 2' branding originate from hipaatimes.com (Tier 3), which limits confidence in specific

campaign details. Second, a claimed vulnerability allowing system prompt exposure via audio channels in

'OpenAI Sora 2' was sourced from a LinkedIn post (Tier 3) and has no CVE assignment and no corroboration

from OpenAI's security advisories or Tier 1/Tier 2 outlets as of the configuration date. These findings are treated

as unverified threat intelligence leads, not confirmed incidents.

What is confirmed via Wired (Tier 2) and OpenAI's own communications (Tier 1): the discontinuation is real, the

economics of video generation at scale were cited as the driver, and enterprise tooling and GPT-5.4 are the

stated priorities. The OpenAI 'Creating with Sora Safely' page remains live but reflects a consumer and creative

safety framing, not a migration guide for API integrators.

For security teams, the highest-confidence risk is mundane but material: orphaned API keys, undocumented

integrations, and developers seeking replacement services without security review. The phishing surface is real

and consistent with known adversarial patterns, even if specific campaign details remain unverified.

Action Checklist

1. Step 1: Assess exposure, audit your API key inventory and CI/CD pipeline configurations for active or

cached Sora API credentials; identify any automated workflows, product features, or vendor tools that call

Sora endpoints

2. Step 2: Revoke and rotate credentials, revoke orphaned Sora API keys immediately; treat any cached

credentials as potentially exposed if stored in version control, logs, or environment files

3. Step 3: Review replacement service risk, if teams are evaluating alternative AI video generation APIs,

require a security review of the new vendor's authentication, data handling, and API security posture

before integration

4. Step 4: Brief developers on the phishing surface, alert engineering and product teams that threat actors

are actively exploiting 'Sora 2' anticipation; any unsolicited emails, links, or sign-up pages referencing a

Sora successor should be treated as phishing candidates until verified through openai.com directly

5. Step 5: Monitor for confirmed threat intelligence, track Tier 1 and Tier 2 sources (OpenAI security

advisories, Wired, established threat intelligence feeds) for corroboration of the credential theft campaign

and the claimed audio-channel prompt injection vulnerability; do not operationalize the unverified LinkedIn

or hipaatimes.com findings without independent confirmation

IR / Forensic Enrichment

Triage Priority STANDARD

Escalation Criteria Escalate to urgent if: (1) the OpenAI audit log confirms a revoked Sora API key was used after
the expected last-legitimate-use date (indicating active credential theft, not just orphan
cleanup); (2) a developer workstation shows DNS or HTTP evidence of visiting a 'Sora 2'
phishing domain, triggering potential credential harvesting that may include the developer's
broader OpenAI account (which could hold GPT-4/GPT-5 API keys with higher blast radius);
or (3) the audio-channel prompt injection claim receives tier-1 corroboration and your
organization submitted user-generated audio content to Sora endpoints, introducing a
potential data exfiltration or instruction-injection scenario requiring breach notification
assessment.
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Recovery Notes Once Sora API keys are revoked and replacement vendor security reviews are complete,
verify all CI/CD pipelines execute successfully without referencing discontinued Sora
endpoints — failed pipeline calls to api.openai.com/v1/video* after revocation confirm
orphaned references were missed in Step 1. Monitor the OpenAI platform dashboard for any
API usage anomalies on remaining active keys (GPT, DALL-E, Whisper) for 30 days
post-rotation, as threat actors who obtained Sora credentials via the phishing campaign may
attempt credential stuffing against other OpenAI product endpoints using the same key
material. Retain all forensic artifacts collected during Steps 1-2 (git history exports, API usage
logs, CI/CD secret audit snapshots) for a minimum of 90 days in case the credential theft
campaign is later confirmed and regulatory or contractual breach notification obligations are
triggered.

Forensic Artifacts OpenAI platform API key audit log: last-used timestamps and usage volume per key —
confirms whether a Sora API key was accessed by unauthorized parties after the team's last
legitimate use, the primary forensic indicator for the credential theft campaign | Git repository
history for .env and configuration files: `git log --all --full-history -- '**/.env*' '**/*.yml' '**/*.yaml'`
output — reveals whether Sora API keys were committed in plaintext and which contributors
or forks had access, establishing the credential exposure window | CI/CD platform
environment variable audit exports (GitHub Actions, GitLab CI, CircleCI): documents which
secrets existed at time of Sora discontinuation and whether any were accessed by pipeline
runs after March 24, 2026, the discontinuation date | Inbound email headers and raw .eml files
for any 'Sora 2' or 'OpenAI migration' themed messages: SPF/DKIM/DMARC authentication
results and originating IP addresses enable IOC extraction for the opportunistic phishing
campaign exploiting the Sora discontinuation gap (MITRE ATT&CK T1566.001/T1566.002) |
Outbound DNS query logs and proxy/firewall logs filtered for api.openai.com/v1/video* and
any Sora lookalike domains: establishes both the legitimate usage baseline prior to
discontinuation and any post-revocation call attempts, and surfaces developer workstations
that may have resolved phishing infrastructure

Per-Action IR Details

Step 1: Assess exposure — audit your API key inventory and CI/CD pipeline configurations for active or

cached Sora API credentials; identify any automated workflows, product features, or vendor tools that call

Sora endpoints

NIST Phase: Detection Analysis

Reference: NIST 800-61r3 §3.2 — Detection and Analysis: scoping the affected asset inventory before containment

decisions are made

Controls: NIST IR-5 (Incident Monitoring), NIST CM-8 (System Component Inventory), CIS 1.1 (Establish and

Maintain Detailed Enterprise Asset Inventory), CIS 2.1 (Establish and Maintain a Software Inventory)

Compensating: Run `grep -rn 'sora' ~/.env* .env* *.yml *.yaml *.json Dockerfile* .github/` from your repo roots to

surface cached Sora endpoint references. Supplement with `git log -S 'sora' --all --oneline` to catch credentials

committed to version history. For CI/CD platforms (GitHub Actions, GitLab CI, CircleCI), export all environment variable

names via each platform's API or UI secrets audit view and flag any containing 'sora', 'openai', or generic patterns like

'API_KEY' that map to Sora workflows.

Evidence: Before modifying anything, snapshot: (1) CI/CD platform secret/variable listings (GitHub Actions Settings >

Secrets, GitLab CI/CD > Variables) to document what existed at time of audit; (2) `.env`, `.env.production`, and

`.env.local` files across all repos referencing OpenAI or Sora endpoints; (3) application logs showing outbound HTTPS

calls to `api.openai.com/v1/video*` or Sora-specific endpoint paths, which confirm which workflows were actively using

the now-discontinued API.

Step 2: Revoke and rotate credentials — revoke orphaned Sora API keys immediately; treat any cached

credentials as potentially exposed if stored in version control, logs, or environment files



SECURITY COMMAND CENTER
Tech Jacks Solutions

SCC-STY-2026-0029
TLP:CLEAR

Generated by TJS Security Command Center  |  2026-03-29 18:34 UTC Page 4SCC-STY-2026-0029

NIST Phase: Containment

Reference: NIST 800-61r3 §3.3 — Containment Strategy: isolating the exposure vector by eliminating

attacker-accessible credentials before lateral use occurs

Controls: NIST IR-4 (Incident Handling), NIST AC-2 (Account Management), NIST IA-5 (Authenticator Management),

CIS 5.1 (Establish and Maintain an Inventory of Accounts), CIS 6.2 (Establish an Access Revoking Process)

Compensating: Revoke Sora API keys directly via the OpenAI platform dashboard (platform.openai.com > API Keys).

For credentials found in git history, use `git filter-repo --path-glob '*.env' --invert-paths` or BFG Repo Cleaner (`java -jar

bfg.jar --delete-files .env`) to purge secrets from commit history, then force-push. For environment files on servers,

overwrite with `shred -u .env` before writing the new credential. If the team uses HashiCorp Vault (free OSS tier),

migrate remaining OpenAI API keys into Vault's KV secrets engine to prevent future plaintext storage.

Evidence: Capture before revoking: (1) OpenAI platform audit log export showing key creation dates, last-used

timestamps, and associated usage (downloadable from the OpenAI dashboard) — this establishes whether a key was

used after it should have been dormant; (2) output of `git log --all --full-history -- '**/.env*'` to document which commits

touched credential files and which contributors had access; (3) application server access logs filtered for requests to

`api.openai.com` with the specific key prefix, preserving evidence of any unauthorized usage pattern before rotation

closes the window.

Step 3: Review replacement service risk — if teams are evaluating alternative AI video generation APIs,

require a security review of the new vendor's authentication, data handling, and API security posture before

integration

NIST Phase: Recovery

Reference: NIST 800-61r3 §3.5 — Recovery: restoring capability through verified, secure replacements rather than

rushing back to operational status

Controls: NIST SA-9 (External System Services), NIST RA-3 (Risk Assessment), NIST SR-6 (Supplier Assessments

and Reviews), CIS 7.1 (Establish and Maintain a Vulnerability Management Process), CIS 3.2 (Establish and Maintain

a Data Inventory)

Compensating: Use OWASP's API Security Top 10 checklist (free, owasp.org) as a structured review template for any

candidate replacement vendor — specifically evaluate against API1:2023 (Broken Object Level Authorization) and

API2:2023 (Broken Authentication) given that API credential misuse is the active threat pattern in this incident. Review

the candidate vendor's security page, bug bounty program existence, SOC 2 report availability (request via vendor),

and data processing agreements. For data-handling risk, use the CISA 'Software Bill of Materials' (SBOM) guidance to

request transparency on what the new vendor's pipeline does with submitted video content.

Evidence: Document the security review artifact trail before any new API integration goes to production: (1) vendor

security questionnaire responses or published security documentation URL with retrieval date; (2) a test API key usage

log from a sandboxed environment confirming authentication flows behave as documented (no silent credential

caching or undocumented data retention); (3) network capture via Wireshark of the new vendor's API handshake to

verify TLS version, certificate validity, and absence of unexpected third-party data destinations in DNS or HTTP Host

headers.

Step 4: Brief developers on the phishing surface — alert engineering and product teams that threat actors are

actively exploiting 'Sora 2' anticipation; any unsolicited emails, links, or sign-up pages referencing a Sora

successor should be treated as phishing candidates until verified through openai.com directly

NIST Phase: Preparation

Reference: NIST 800-61r3 §2 — Preparation: equipping personnel with threat-specific awareness before the phishing

campaign reaches its intended targets within the team

Controls: NIST IR-2 (Incident Response Training), NIST AT-2 (Literacy Training and Awareness), NIST SI-3

(Malicious Code Protection), CIS 14.1 (Establish and Maintain a Security Awareness Program), CIS 9.2 (Use DNS

Filtering Services)

Compensating: Draft a one-page threat brief for engineering and product teams naming the specific lure ('Sora 2' beta

access, early API signup, migration tools) and the canonical verification path (openai.com only). Deploy free DNS

filtering via Quad9 (9.9.9.9) or Cloudflare Gateway (free tier) to block known phishing domains as they are reported.
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For email, enable header inspection on suspicious 'OpenAI' sender domains using free tools like MXToolbox or manual

review of `Authentication-Results` headers for SPF/DKIM/DMARC failures on messages purportedly from openai.com.

If Sysmon is deployed, add Event ID 22 (DNS query) monitoring for lookalike domains matching regex patterns like

`sora-?2`, `openai-?api`, `sora-?beta`.

Evidence: Before distributing the brief, collect and preserve: (1) any 'Sora 2' or 'Sora successor' phishing emails

already received — export as .eml with full headers intact for IOC extraction (sender IP, reply-to domain, embedded

URLs); (2) Sysmon Event ID 22 logs or DNS resolver query logs filtered for Sora/OpenAI lookalike domains in the 72

hours prior to the brief, establishing whether any team members already clicked; (3) browser history or proxy logs

(Squid, pfSense) on developer workstations for visits to non-openai.com domains referencing 'Sora' — MITRE

ATT&CK T1566.002 (Spearphishing Link) artifacts.

Step 5: Monitor for confirmed threat intelligence — track Tier 1 and Tier 2 sources (OpenAI security

advisories, Wired, established threat intelligence feeds) for corroboration of the credential theft campaign and

the claimed audio-channel prompt injection vulnerability; do not operationalize the unverified LinkedIn or

hipaatimes.com findings without independent confirmation

NIST Phase: Post Incident

Reference: NIST 800-61r3 §4 — Post-Incident Activity: integrating intelligence feedback loops to refine detection

posture as the threat picture clarifies over time

Controls: NIST SI-5 (Security Alerts, Advisories, and Directives), NIST IR-8 (Incident Response Plan), NIST AU-6

(Audit Record Review, Analysis, and Reporting), CIS 7.1 (Establish and Maintain a Vulnerability Management

Process), CIS 7.2 (Establish and Maintain a Remediation Process)

Compensating: Subscribe to the OpenAI security advisory RSS/email list and CISA Known Exploited Vulnerabilities

(KEV) feed (free, cisa.gov/known-exploited-vulnerabilities-catalog) to receive tier-1 confirmation if the credential theft

campaign or prompt injection claim is formally acknowledged. Set up a free Google Alert for `'Sora' AND ('API key' OR

'credential theft' OR 'prompt injection')` filtered to past 24 hours. For the unverified audio-channel prompt injection claim

specifically: if your organization ever integrated Sora for content that processed user-supplied audio, flag that workflow

for re-review the moment a credible technical write-up emerges — do not wait for a CVE assignment, as AI model

vulnerabilities frequently go unassigned.

Evidence: Establish a monitoring artifact baseline now: (1) bookmark and date-stamp the OpenAI security advisory

page and changelog (platform.openai.com/docs/changelog) to detect official acknowledgment of either the credential

theft campaign or audio-channel vulnerability; (2) if the audio-channel prompt injection claim gains corroboration,

retrieve and preserve any content submitted to Sora endpoints in the 30 days before discontinuation — specifically

audio tracks or multimodal inputs that could have carried injected instructions — from application-layer request logs;

(3) maintain a dated evidence log of the LinkedIn and hipaatimes.com claims in their original form (screenshot with

URL and timestamp) so their accuracy can be retrospectively assessed against tier-1 confirmation, supporting the

lessons-learned process per NIST 800-61r3 §4.

Detection Guidance

Search email gateway and proxy logs for domains spoofing 'sora2', 'openai-sora', or similar patterns registered

after March 2026, these are candidate phishing infrastructure consistent with T1566 and T1598 activity. Review

authentication logs for any login attempts or API calls to openai.com endpoints from service accounts that

previously held Sora API credentials; unexpected activity post-discontinuation may indicate credential reuse or

compromise. Audit secrets management systems and version control repositories for hardcoded Sora API keys

that were not rotated at discontinuation. For the unverified audio-channel prompt injection claim: if your

organization uses or tests any 'Sora 2' adjacent tooling, treat any unexpected audio output or system prompt

leakage as a reportable anomaly pending further clarification. Hunt for phishing lures in user-reported email

queues referencing 'Sora 2 early access', 'Sora migration', or 'OpenAI video API transition', all consistent with

T1598 spearphishing for credentials around a known product transition event.
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Framework Mappings

MITRE-ATTACK

• T1212 — Exploitation for Credential Access

• T1598 — Phishing for Information

• T1566 — Phishing

NIST-800-53R5

• AT-2 — Literacy Training and Awareness

• CA-7 — Continuous Monitoring

• SC-7 — Boundary Protection

• SI-3 — Malicious Code Protection

• SI-4 — System Monitoring

• SI-8 — Spam Protection

CIS-V8

• 6.3 — Require MFA for Externally-Exposed Applications

HIPAA-SECURITY

• 164.312(d) — Person or Entity Authentication

SOC2-TSC

• CC6.1 — Logical access security software, infrastructure, and architectures

ISO-27001-2022

• A.8.8 — Management of technical vulnerabilities

MITRE ATT&CK Mapping

Technique ID Technique Name Tactic

T1212 Exploitation for Credential Access Credential-Access

T1598 Phishing for Information Reconnaissance

T1566 Phishing Initial-Access

Sources

Source URL Tier

Creating with Sora
safely | OpenAI

https://openai.com/index/creating-with-sora-safely/ T1
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Source URL Tier

Why did OpenAI's Sora
crash and burn? -
Cybernews

https://cybernews.com/ai-news/why-did-open-ai-sora-crash-and-burn/ T3

OpenAI Enters Its Focus
Era by Killing Sora -
WIRED

https://www.wired.com/story/openai-shuts-down-sora-ipo-ai-superapp/ T2

Cybercriminals
impersonate OpenAI's
Sora 2 to steal user
credentials

https://hipaatimes.com/cybercriminals-impersonate-openais-sora-2-to... T3

OpenAI Sora 2
vulnerability exposes
system prompts via
audio ...

https://www.linkedin.com/posts/cybersecurity-news_cybersecuritynews... T3

DISCLAIMER

This intelligence report is produced by Tech Jacks Solutions Security Command Center (SCC) for informational purposes only. It does not constitute
professional security advice, legal counsel, or an incident response engagement. The information herein is derived from publicly available sources and
AI-assisted analysis; while every effort is made to ensure accuracy, Tech Jacks Solutions makes no warranties regarding completeness or timeliness.
Organizations should conduct their own validation and consult qualified security professionals before taking action based on this report. Tech Jacks
Solutions is not liable for any damages resulting from the use of this information.

Generated 2026-03-29 18:34 UTC by TJS Security Command Center


