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Mazda Motor Corporation Data Breach Exposes
Employee and Partner PIll via Warehouse
Operations System

| | CVSS 6.5
SCC Item ID SCC-DBR-2026-0068
Type Data Breach
Severity HIGH
CVSS Base Score 6.5
Affected Products Mazda Motor Corporation, internal system linked to warehouse operations for parts procured

from Thailand
Published 2026-03-29

Discovery Source Gemini

I Executive Summary

Mazda Motor Corporation disclosed unauthorized access to an internal system supporting warehouse
operations for parts sourced from Thailand, resulting in exposure of personally identifiable information
belonging to employees and business partners. Mazda characterizes the scope as limited, but the exact
record count and full data categories have not been publicly confirmed. The primary business risk is
regulatory exposure under applicable privacy frameworks and reputational harm to supply chain partner
relationships, particularly in cross-border data handling contexts.

I Technical Analysis

Mazda disclosed a breach affecting an internal warehouse operations system tied to Thai parts procurement. No
CVE has been assigned. CWE-284 (Improper Access Control) is the closest mapped weakness based on
available information. MITRE ATT&CK techniques mapped to this incident: T1078 (Valid Accounts) suggests
potential credential compromise or misuse as an initial access vector; T1005 (Data from Local System) indicates
local data collection occurred; T1041 (Exfiltration Over C2 Channel) indicates potential data exfiltration. The
specific vulnerability and initial access vector have not been confirmed in Mazda's public disclosure or
secondary reporting. No patch, CVE, or vendor advisory with remediation steps has been issued. No threat
actor or ransomware group has been attributed. CVSS base score is reported at 6.5 (medium-high); no vendor
CVSS vector has been published. Source quality is limited to secondary reporting and Mazda's official
notification PDF.
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I Action Checklist

1. Containment: If your organization has supply chain or operational technology integrations with Mazda or
similar automotive parts warehouse systems sourced from Thailand, audit and temporarily restrict APl or
network access to those integrations pending verification of scope. Segment any shared-credential
systems that could bridge exposure.

2. Detection: Review authentication logs for anomalous access patterns on warehouse management
systems, ERP integrations, or partner-facing portals, specifically for T1078 indicators: off-hours logins,
geographic anomalies, or service accounts accessing data outside normal scope. Check for bulk data
access or export events consistent with T1005 behavior.

3. Eradication: No patch or specific remediation advisory has been published by Mazda. For internal
environments: audit access controls on systems handling third-party PII, rotate credentials for any
accounts with access to partner-integrated systems, and enforce least-privilege on warehouse or
procurement-linked data stores.

4. Recovery: Validate that access control policies on partner-integrated systems reflect intended
least-privilege posture. Monitor outbound data flows from affected system classes for anomalous volume
or destination patterns consistent with T1041. Confirm that affected individuals have been notified per
applicable privacy regulations (PDPA Thailand, Japan APPI, GDPR where applicable).

5. Post-Incident: This incident highlights access control gaps in operational supply chain systems
(CWE-284) that are often deprioritized relative to customer-facing infrastructure. Review your
organization's inventory of third-party-integrated operational systems for access control maturity. Assess
whether Pl in warehouse or logistics systems is subject to the same data classification and protection
controls as primary business systems.

I IR / Forensic Enrichment

Triage Priority URGENT

Escalation Criteria Escalate immediately to legal counsel and privacy officer if internal audit confirms your
organization shares employee or partner Pll with Mazda's Thailand warehouse system, or if
anomalous bulk data access or exfiltration indicators are identified in ERP/warehouse logs —
PDPA Thailand and GDPR Article 33 impose 72-hour breach notification windows that begin
upon organizational awareness, not public disclosure.

Recovery Notes Before restoring full partner integration access, validate that all service account credentials
have been rotated, least-privilege access controls on Pll tables are enforced and
documented, and a clean outbound traffic baseline has been captured for anomaly
comparison. Maintain enhanced monitoring of outbound data volumes from warehouse and
ERP system classes for a minimum of 30 days post-recovery, given the absence of a
Mazda-published remediation advisory and unconfirmed full breach scope. Retain all forensic
shapshots, regulatory notification records, and access control change logs for a minimum of
12 months to support potential regulatory audit under PDPA, APPI, or GDPR.
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Forensic Artifacts SQL Server audit logs or Oracle Unified Audit Trail records: query-level logs from Pll-bearing
tables (employee, vendor, partner tables) in the warehouse/ERP database showing
anomalous bulk SELECT, EXPORT, or schema enumeration operations — the primary
evidence of T1005 data collection behavior in this breach type | Windows Security Event Log
(Event IDs 4624, 4625, 4648, 4776) on warehouse management system and ERP hosts:
logon type, source IP, and account name fields identify T1078 (Valid Accounts) misuse —
specifically service accounts authenticating from unexpected IPs or outside normal
operational hours tied to the Thailand procurement workflow | Partner-facing portal and API
gateway access logs: HTTP request logs including session tokens, source IPs, user-agent
strings, response sizes, and HTTP status codes — large 200-OK responses to data export
endpoints or repeated enumeration of employee/partner record endpoints indicate the data
collection phase of this breach | VPN and remote access authentication logs: session records
for connections originating from Thai IP ranges or unexpected geolocations during the breach
window, including session duration and data transfer volume — relevant given the
Thailand-sourced warehouse system context | Application configuration files and secrets
stores on systems integrated with the Thailand warehouse workflow: file paths such as
web.config, application.properties, .env files, or Windows Credential Manager entries that may
contain shared API keys or database credentials, establishing whether credential reuse could
extend the blast radius beyond the directly affected Mazda system

Per-Action IR Details

Containment — If your organization has supply chain or operational technology integrations with Mazda or
similar automotive parts warehouse systems sourced from Thailand, audit and temporarily restrict APl or
network access to those integrations pending verification of scope. Segment any shared-credential systems
that could bridge exposure.

NIST Phase: Containment

Reference: NIST 800-61r3 §3.3 — Containment Strategy: isolate affected systems to prevent lateral movement across
partner-integrated environments while preserving evidence integrity

Controls: NIST IR-4 (Incident Handling), NIST AC-4 (Information Flow Enforcement), NIST SC-7 (Boundary
Protection), CIS 4.4 (Implement and Manage a Firewall on Servers), CIS 4.5 (Implement and Manage a Firewall on
End-User Devices)

Compensating: Use Windows Firewall (netsh advfirewall) or iptables to create explicit deny rules blocking outbound
connections to Mazda Thailand warehouse API endpoints by IP range and port. For VPN-based partner links, disable
the specific VPN tunnel or BGP peer route rather than the entire VPN. Document each blocked connection with a
timestamp. Two-person team: one analyst enumerates active connections via 'netstat -anob' or 'ss -tulnp’, the second
implements firewall rules and verifies with a follow-up netstat sweep.

Evidence: Before restricting access, capture current network state: run 'netstat -anob' (Windows) or 'ss -tulnp' (Linux)
on systems with Mazda/Thailand warehouse API integrations to document all active connections; export firewall rule
tables (netsh advfirewall show allprofiles or iptables -L -n -v); pull router/switch ACL configs; capture DNS query logs
for warehouse system hostnames to identify all internal hosts that have resolved those endpoints.

Detection — Review authentication logs for anomalous access patterns on warehouse management systems,
ERP integrations, or partner-facing portals — specifically for T1078 indicators: off-hours logins, geographic
anomalies, or service accounts accessing data outside normal scope. Check for bulk data access or export
events consistent with T1005 behavior.

NIST Phase: Detection Analysis

Reference: NIST 800-61r3 §3.2 — Detection and Analysis: correlate authentication and data access telemetry from
ERP and warehouse management system logs to identify T1078 (Valid Accounts) and T1005 (Data from Local
System) indicators specific to the Thailand parts procurement integration
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Controls: NIST AU-2 (Event Logging), NIST AU-6 (Audit Record Review, Analysis, and Reporting), NIST SI-4 (System
Monitoring), NIST IR-5 (Incident Monitoring), CIS 8.2 (Collect Audit Logs)

Compensating: Without a SIEM, query Windows Security Event Log directly using PowerShell: Get-WinEvent
-LogName Security | Where-Object {$_.Id -in @(4624,4625,4648,4720,4776)} | Export-Csv auth_review.csv. Filter for
Event ID 4624 (successful logon) on warehouse/ERP hosts, then sort by LogonType 3 (network) and cross-reference
with business-hours baseline. For bulk data access, query SQL Server audit logs or application-level export logs —
look for SELECT * or large row-count queries against Pll tables (employee, partner, vendor tables) outside normal
batch window times. Use Sysmon Event ID 11 (FileCreate) and Event ID 23 (FileDelete) to identify large file staging or
deletion activity on systems integrated with the Thailand procurement workflow.

Evidence: Preserve the following before any log rotation: Windows Security Event Log exports (Event IDs 4624, 4625,
4648, 4720, 4776) from all ERP and warehouse management system hosts; SQL Server audit logs or Oracle Unified
Audit Trail records showing bulk SELECT or EXPORT operations against employee/partner Pll tables; application-level
access logs from the partner-facing portal showing session tokens, user agents, and data download sizes; VPN
authentication logs for sessions originating from Thai IP ranges or unexpected geolocations during the breach window.

Eradication — No patch or specific remediation advisory has been published by Mazda. For internal
environments: audit access controls on systems handling third-party PII, rotate credentials for any accounts
with access to partner-integrated systems, and enforce least-privilege on warehouse or procurement-linked
data stores.

NIST Phase: Eradication

Reference: NIST 800-61r3 §3.4 — Eradication: remove attacker footholds by revoking potentially compromised
credentials and closing access control gaps on warehouse and ERP systems handling third-party Pll, as no
vendor-supplied patch is available to remediate the underlying CWE-284 access control weakness

Controls: NIST IR-4 (Incident Handling), NIST AC-6 (Least Privilege), NIST IA-5 (Authenticator Management), NIST
SI-2 (Flaw Remediation), CIS 5.2 (Use Unigue Passwords), CIS 5.4 (Restrict Administrator Privileges to Dedicated
Administrator Accounts), CIS 6.2 (Establish an Access Revoking Process)

Compensating: Export all accounts with access to warehouse/ERP and partner PII datastores using PowerShell:
Get-ADUser -Filter * -Properties MemberOf | Where-Object {$_.MemberOf -match 'warehouse|procurement|partner'} |
Select Name,SamAccountName,LastLogonDate | Export-Csv accounts_audit.csv. Rotate passwords for all identified
service accounts using dsmod or Set-ADAccountPassword; for SQL service accounts, update credentials in SQL
Server Configuration Manager and the application connection string simultaneously to avoid lockout. Apply
column-level permissions on PII tables (employee name, contact, ID fields) restricting SELECT to named application
service accounts only, removing broad role-based grants.

Evidence: Before rotating credentials, snapshot current access control lists: export AD group memberships for all
warehouse/procurement/partner-integration groups; dump SQL Server database role assignments
(sp_helprolemember) and object-level permissions (sys.database_permissions) for Pll-bearing tables; capture the
current state of application configuration files that store connection strings or API keys for the Thailand warehouse
integration — these may reveal shared credentials that bridge the exposure scope.

Recovery — Validate that access control policies on partner-integrated systems reflect intended
least-privilege posture. Monitor outbound data flows from affected system classes for anomalous volume or
destination patterns consistent with T1041. Confirm that affected individuals have been notified per
applicable privacy regulations (PDPA Thailand, Japan APPI, GDPR where applicable).

NIST Phase: Recovery

Reference: NIST 800-61r3 §3.5 — Recovery: restore verified least-privilege posture on partner-integrated systems,
confirm regulatory notification obligations under PDPA, APPI, and GDPR are met, and establish exfiltration monitoring
before returning systems to operational status

Controls: NIST IR-4 (Incident Handling), NIST AC-6 (Least Privilege), NIST AU-12 (Audit Record Generation), NIST
IR-6 (Incident Reporting), NIST SC-7 (Boundary Protection), CIS 3.3 (Configure Data Access Control Lists), CIS 4.4
(Implement and Manage a Firewall on Servers)
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Compensating: Deploy Wireshark or tcpdump on the network segment hosting warehouse/ERP systems and capture
outbound traffic for 72 hours post-recovery, filtering for large payload transfers to non-approved external destinations:
‘tcpdump -i ethO -w outbound_capture.pcap not dst net '. For T1041 detection without a SIEM, schedule an hourly
PowerShell task to log outbound connection summaries (netstat -ano filtered by established state) to a CSV and alert if
any new external IPs appear. For regulatory notification tracking, create a simple spreadsheet log documenting: breach
discovery date, data categories exposed, estimated affected individual count, and notification deadlines — PDPA
Thailand requires notification within 72 hours of becoming aware, Japan APPI requires prompt notification, GDPR
Article 33 requires 72-hour supervisory authority notification.

Evidence: Before returning systems to production, document the validated least-privilege state as a baseline:
re-export AD group memberships and SQL permissions post-remediation for comparison against the pre-eradication
snapshot; capture a clean netflow or tcpdump baseline of normal outbound data volumes from warehouse/ERP
systems during a standard business day to calibrate anomaly thresholds; retain the regulatory naotification timeline
record (dates of discovery, internal escalation, and each jurisdiction notification) as this constitutes required
documentation under PDPA, APPI, and GDPR.

Post-Incident — This incident highlights access control gaps in operational supply chain systems (CWE-284)
that are often deprioritized relative to customer-facing infrastructure. Review your organization's inventory of
third-party-integrated operational systems for access control maturity. Assess whether PIl in warehouse or
logistics systems is subject to the same data classification and protection controls as primary business
systems.

NIST Phase: Post Incident

Reference: NIST 800-61r3 §4 — Post-Incident Activity: conduct lessons-learned review focused on CWE-284 access
control deficiencies in supply chain and warehouse operational systems, update data classification policies to explicitly
cover third-party-integrated Pl datastores, and feed findings into the next vulnerability management cycle

Controls: NIST IR-4 (Incident Handling), NIST IR-8 (Incident Response Plan), NIST RA-3 (Risk Assessment), NIST
SI-2 (Flaw Remediation), NIST AC-1 (Policy and Procedures), CIS 1.1 (Establish and Maintain Detailed Enterprise
Asset Inventory), CIS 3.2 (Establish and Maintain a Data Inventory), CIS 7.1 (Establish and Maintain a Vulnerability
Management Process), CIS 7.2 (Establish and Maintain a Remediation Process)

Compensating: Conduct a one-page tabletop exercise with the two-person team focused specifically on: which of your
organization's operational systems (warehouse, logistics, procurement, ERP) store employee or partner Pll and
currently lack MFA or column-level access controls. Use osquery to enumerate installed applications and active
network connections on operational hosts: 'SELECT name, version FROM programs' and 'SELECT * FROM
listening_ports' to identify undocumented integrations. Build a simple data inventory spreadsheet (system name, Pl
categories stored, third-party integrations, current access control mechanism, MFA enabled Y/N) — this directly
addresses the CWE-284 gap pattern this Mazda incident exemplifies.

Evidence: Preserve the full incident timeline document including: initial detection timestamp, containment actions and
their timestamps, credential rotation records, access control changes made during eradication, regulatory notification
log, and the pre/post access control comparison snapshots captured during eradication and recovery phases — this
package constitutes the lessons-learned evidence base and supports any regulatory inquiry under PDPA, APPI, or
GDPR demonstrating timely and appropriate response.

I Detection Guidance

No IOCs have been publicly released. Detection should focus on behavioral indicators consistent with the
mapped ATT&CK techniques. For T1078: query authentication logs for service account logins outside business
hours, access from unexpected source IPs or geolocations, and credential reuse across multiple systems. For
T1005: alert on bulk file enumeration or read operations against directories containing PII or partner data,
particularly from non-interactive accounts. For T1041: monitor outbound network flows for unusual data volume
to external IPs, especially from systems not normally initiating external connections. SIEM query focus:
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warehouse management systems, ERP procurement modules, partner portal authentication events. No specific
hashes, domains, or IP I0OCs are available in public reporting as of the configuration date.

I Framework Mappings

MITRE-ATTACK

e T1005 — Data from Local System
e T1041 — Exfiltration Over C2 Channel
e T1078 — Valid Accounts

NIST-800-53R5

e CA-7 — Continuous Monitoring

e SC-7 — Boundary Protection

e Sl|-4 — System Monitoring

* AC-2 — Account Management

¢ AC-6 — Least Privilege

e |A-2 — Identification and Authentication (Organizational Users)
e |A-5 — Authenticator Management

e AC-3 — Access Enforcement

e CP-9 — System Backup

* |IR-4 — Incident Handling

OWASP-TOP10-2021
e A01:2021 — Broken Access Control
CIS-V8

e 6.1
e 6.2

SOC2-TSC

¢ CC6.1 — The entity implements logical access security software, infrastructure, and architectures over
protected information assets

¢ CC7.4 — Responds to identified security incidents

¢ (CC6.3 — Authorizes, modifies, or removes access
HIPAA-SECURITY

e 164.312(a)(1) — Access Control
e 164.308(a)(7)(ii))(A) — Data Backup Plan
e 164.308(a)(6)(ii) — Response and Reporting

NIST-CSF-2

¢ RS.MI-01 — Incidents are contained

* RS.CO-03 — Recovery activities and progress communicated
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ISO-27001-2022

* A.5.29 — Information security during disruption
* A.8.8 — Management of technical vulnerabilities

* A.5.34 — Privacy and protection of personal information

MITRE ATT&CK Mapping

Technique ID Technique Name Tactic

T1005 Data from Local System Collection

T1041 Exfiltration Over C2 Channel Exfiltration

T1078 Valid Accounts Defense-Evasion
Sources

Source URL Tier

[PDF] Apology and https://newsroom.mazda.com/en/publicity/release/2026/202603/260319b... T3

Notification Concerning
Potential Incident of
Personal ...

Mazda discloses https://www.bleepingcomputer.com/news/security/mazda-discloses-secu... T3
security breach

exposing employee and

partner data

Mazda Says Employee, https://www.securityweek.com/mazda-says-employee-partner-informatio... T3
Partner Information
Stolen in Cyberattack

Mazda Data Breach https://www.cryptika.com/mazda-data-breach-exposing-employee-and-pa... T3
Exposing Employee and
Partner Records Via ...

Mazda confirms limited https://www.scworld.com/brief/mazda-confirms-limited-employee-busin... T3
employee, business

partner data breach |

brief

DISCLAIMER

This intelligence report is produced by Tech Jacks Solutions Security Command Center (SCC) for informational purposes only. It does not constitute
professional security advice, legal counsel, or an incident response engagement. The information herein is derived from publicly available sources and
Al-assisted analysis; while every effort is made to ensure accuracy, Tech Jacks Solutions makes no warranties regarding completeness or timeliness.
Organizations should conduct their own validation and consult qualified security professionals before taking action based on this report. Tech Jacks
Solutions is not liable for any damages resulting from the use of this information.
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