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Logitech Data Breach, Clop Ransomware Group
Extortion Attack (November 2025)

| | CVSS 8.1
SCC Item ID SCC-DBR-2026-0034
Type Data Breach
Severity HIGH
CVSS Base Score 8.1
Affected Products Logitech International S.A., corporate enterprise systems (specific product/version not publicly

disclosed as of available sources)

Published 2025-11-14

I Executive Summary

Logitech International disclosed a cybersecurity breach on November 14, 2025, attributed with high
confidence to the Clop ransomware and extortion group, with the incident reported to the SEC via Form
8-K equivalent filing (logi-20251114) and announced on SIX Swiss Exchange. Clop engaged in extortion
activity following the breach; the full scope of exfiltrated data and affected systems has not been publicly
disclosed. The primary business risks are data exposure, regulatory scrutiny under applicable securities
disclosure obligations, and reputational impact, particularly given Logitech's enterprise hardware footprint.

I Technical Analysis

Attribution: Clop (ClOp / TA505), assessed HIGH confidence based on multiple corroborating sources. Initial
access vector is reported by Forbes (Dave Winder, November 17, 2025) as a 0-day exploitation, confidence
assessed MEDIUM; this classification has not been independently confirmed in primary regulatory filings
available to this analysis. MITRE ATT&CK techniques mapped to this incident: T1190 (Exploit Public-Facing
Application, initial access via reported 0-day), T1078 (Valid Accounts, likely lateral movement or persistence),
T1041 (Exfiltration Over C2 Channel), T1486 (Data Encrypted for Impact, ransomware deployment), T1657
(Financial Theft / Extortion, Clop extortion activity). CWE-200 (Exposure of Sensitive Information to an
Unauthorized Actor) is the primary weakness classification. No CVE identifier has been assigned to the reported
0-day as of available sources. Specific systems, software versions, and data volume affected have not been
publicly disclosed. No patch or remediation advisory from Logitech has been identified in available sources.
Source quality score: 0.472, primary regulatory filing (SEC) is the highest-confidence source; technical
exploitation details rely on secondary reporting.
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I Action Checklist

1. Step 1 (Immediate): If your organization has a vendor or supply-chain relationship with Logitech,
including software integrations, shared portals, or managed service access, assess whether any
credentials or data were shared with Logitech systems and rotate those credentials as a precaution.

2. Step 2 (Detection): Hunt for Clop-associated TTPs in your environment, specifically T1190 (exploitation
of public-facing apps), T1078 (anomalous account usage), and T1041 (unusual outbound data transfers).
Review MITRE ATT&CK Group G0154 (Clop) for known behavioral patterns.

3. Step 3 (Assessment): Inventory any enterprise software, firmware update mechanisms, or
authentication integrations that connect to Logitech infrastructure. Determine whether any third-party data
shared with Logitech is covered by your data classification or breach notification obligations.

4. Step 4 (Communication): If vendor data or shared credentials are confirmed in scope, notify your legal,
compliance, and privacy teams to assess notification obligations. Monitor Logitech's IR page and SEC
filings for updated scope disclosures.

5. Step 5 (Long-term): Review third-party vendor risk posture for all hardware and software vendors with
access to enterprise systems. Ensure vendor breach notification contractual clauses are in place and
tested. Incorporate Clop extortion TTPs into tabletop exercise scenarios.

I IR / Forensic Enrichment

Triage Priority URGENT

Escalation Criteria Escalate to CISO and external IR firm immediately if: (1) any credentials used by your
organization to access Logitech systems are confirmed in scope of exfiltration, (2) PII or PHI
of >500 affected individuals is identified in shared datasets, or (3) Logitech breach scope
disclosure expands to include your organization by name within 30 days of discovery.

Recovery Notes Post-containment: (1) Validate credential rotation success by forcing re-authentication on all
Logitech-integrated systems and monitoring for authentication failures (Event ID 4625) over 7
days. (2) Update vendor risk register with remediation evidence (new contractual clauses,
insurance confirmation, compensating controls implemented). (3) Schedule post-incident
review with legal, compliance, and business stakeholders within 30 days to document lessons
learned, update breach response playbook with Clop-specific indicators, and communicate
vendor risk program improvements to board/executive leadership.

Forensic Artifacts Windows Event Viewer Security log (Event IDs: 4624 logons, 4625 failed logons, 4688
process creation, 4798 group membership changes) | Web server access logs (Apache:
Ivar/log/apache2/access.log; 11S: C:\Windows\System32\LogFiles\W3SVC*\u_ex*.log) | DNS
query logs (Windows DNS: Event Viewer DNS Server log; BIND: /var/log/named/query.log;
Cisco: syslog entries with query/response) | Firewall/proxy egress logs showing destination
IP, port, bytes transferred, and user/session identifier for past 90 days | Process execution
and network connection logs (Windows: Sysmon Event IDs 1, 3, 22; Linux: auditd rules for
execve, network connect; browser download history and cache)

Per-Action IR Details

Step 1 (Immediate): If your organization has a vendor or supply-chain relationship with Logitech — including
software integrations, shared portals, or managed service access — assess whether any credentials or data
were shared with Logitech systems and rotate those credentials as a precaution.
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NIST Phase: Preparation

Reference: NIST 800-61r3 8§2.1 (preparation phase: vendor risk management)

Controls: NIST 800-53 SA-4 (acquisition process vendor oversight), NIST 800-53 SA-9 (external information
systems), CIS Controls 6.2 (third-party software), NIST 800-53 IA-4 (credential management)

Compensating: Manually audit all active service accounts with Logitech integration: grep service configs for 'logitech’
or vendor hostnames (find /etc -type f -exec grep -1 'logitech\|lvendor_domain' {} \;). Cross-reference with password
manager export (if available) or IT asset registry. For no SIEM: use osquery (free, agent-based) to inventory running
processes connecting to external IPs, then correlate against Logitech's published IP ranges (if disclosed). Force
password reset via command line (passwd/Change-LocalUser -Password) on identified service accounts and
document timestamp.

Evidence: Capture before rotation: (1) Active Directory service account properties and last-password-set timestamp
(Get-ADUser -Filter {samAccountName -eq 'service_account'} -Properties PasswordLastSet); (2) API keys or tokens in
use (from config files /etc/app.conf or Windows registry HKLM\Software\Vendor); (3) Network traffic logs showing
Logitech domain connections (netstat -anob > baseline.txt or tcpdump -i any -w logitech_baseline.pcap host
logitech.com for 60s); (4) Shared data inventory (query any data lakes, DLP tool exports, or SharePoint metadata for
files tagged 'Logitech' or 'vendor_shared").

Step 2 (Detection): Hunt for Clop-associated TTPs in your environment — specifically T1190 (exploitation of
public-facing apps), T1078 (anomalous account usage), and T1041 (unusual outbound data transfers). Review
MITRE ATT&CK Group G0154 (Clop) for known behavioral patterns.

NIST Phase: Detection Analysis

Reference: NIST 800-61r3 §3.2.4 (analysis phase: threat hunting and detection)

Controls: NIST 800-53 SI-4 (information system monitoring), NIST 800-53 AU-2 (audit events), CIS Controls 8.2 (log
aggregation), CIS Controls 8.6 (alert tuning)

Compensating: Without SIEM: (1) T1190 hunt — check web server logs (Apache: /var/log/apache2/access.log, IIS:
Event Log 3088) for suspicious query strings, POST payloads >10MB, or HTTP 500 errors after parameter injection
attempts. Grep: grep -i 'select\|union\|exec\|cmd.exe\|powershell' access.log. (2) T1078 hunt — export local login
events via wevtutil (wevtutil ge Security /q:*[System[(EventIiD=4624)]] /f:text > logins.txt), pivot on
failed-then-successful logins from same source IP in 50000 and ip.dst not in [trusted_ranges]). Use Zeek (free,
open-source) if available: zeek -r full_capture.pcap to extract file transfers and DNS queries.

Evidence: Capture: (1) Web application access logs (last 90 days minimum, compressed). (2) Windows Event Log
Security (Event IDs 4624, 4625, 4688 — logons, failures, process creation). (3) DNS query logs (bind query.log or
Windows DNS logs: Get-WinEvent -LogName 'DNS Server' -MaxEvents 100000). (4) Outbound proxy or firewall logs
showing large data transfers by session/user. (5) Process execution logs or command history (bash_history,
PowerShell transcript logs: Get-Content $PROFILE\..\transcript*).

Step 3 (Assessment): Inventory any enterprise software, firmware update mechanisms, or authentication
integrations that connect to Logitech infrastructure. Determine whether any third-party data shared with
Logitech is covered by your data classification or breach notification obligations.

NIST Phase: Preparation

Reference: NIST 800-61r3 82 (preparation: asset inventory) and NIST 800-53 CM-8 (information system component
inventory)

Controls: NIST 800-53 CM-8 (asset inventory), NIST 800-53 SA-3 (system development life cycle), CIS Controls 1.1
(asset inventory), NIST 800-53 DM-1 (data management framework)

Compensating: Manual inventory without enterprise tools: (1) Software audit — use free tools: wmic product list brief
(Windows) or dpkg -l (Linux) to export all installed packages; grep for 'logitech\|gaming\|peripherals\|unifyingreceivers'
to identify Logitech software. (2) Firmware/drivers — check Device Manager export (devcon listall) and /sys/firmware
for Logitech device entries. (3) Auth integrations — grep all config files: find /etc /opt /usr/local -type f -exec grep -I
'logitech\|oauth\|Idap\|saml.*logitech’ {} \;. (4) Data classification audit — search file shares (SMB/NFS) for files tagged
with 'Logitech' metadata or created in 'vendor_data' folders; use find with -mtime (find /share -type f -mtime -365 -path
*logitech*" -0 -path *vendor*) and manually review. Document owner, classification level, and PII/PHI presence.
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Evidence: Preserve: (1) Complete software inventory export (before any cleanup). (2) Configuration files from all
vendor-connected apps (/etc/app_config.yaml, C:\Program Files\VendorApp\config.xml). (3) Authentication logs
showing Logitech API/portal access (search AD audit logs for 'logitech' logon events over last 12 months). (4) Data
sharing agreements or SOWs mentioning data types shared (request from procurement/legal). (5) File metadata for
any shared datasets (ACLs, creation/modification dates, owner info).

Step 4 (Communication): If vendor data or shared credentials are confirmed in scope, notify your legal,
compliance, and privacy teams to assess notification obligations. Monitor Logitech's IR page and SEC filings
for updated scope disclosures.

NIST Phase: Detection Analysis
Reference: NIST 800-61r3 §3.2.5 (containment recommendations and communication)

Controls: NIST 800-53 IR-4 (incident handling), NIST 800-53 CP-2 (contingency planning), CIS Controls 17.1 (incident
response communication)

Compensating: Establish manual tracking: (1) Create a shared spreadsheet or document (avoid email chain) with
columns: [Date, Logitech Update Source, Update Summary, Internal Impact Assessment, Notification Decision,
Evidence Link]. (2) Assign one owner to check Logitech SEC filings
(sec.gov/cgi-bin/browse-edgar?action=getcompany&CIK=0000353296) and Logitech IR page weekly; timestamp each
check. (3) Document internal notification with detailed log: [Timestamp, Recipients (Legal, Compliance, Privacy, CISO),
Summary of Data in Scope, Preliminary Notification Obligation Y/N, Next Review Date]. (4) For breach notification rule
interpretation, consult state AG guidance (NAAG cybersecurity best practices) and refer to your data breach
notification policy (section X.X) — do not rely on vendor guidance alone.

Evidence: Preserve: (1) All Logitech SEC filings (8-K, 10-K excerpts) downloaded and timestamped. (2) Internal
email/meeting notes discussing notification decision (do not delete pending legal review). (3) Data inventory confirming
PII/PHI exposure scope. (4) Vendor breach notification clause from Master Service Agreement (MSA) or Data
Processing Agreement (DPA). (5) Internal policy document version in effect at breach discovery date (version
control/change log).

Step 5 (Long-term): Review third-party vendor risk posture for all hardware and software vendors with access
to enterprise systems. Ensure vendor breach notification contractual clauses are in place and tested.
Incorporate Clop extortion TTPs into tabletop exercise scenarios.

NIST Phase: Post Incident

Reference: NIST 800-61r3 84 (post-incident activities: lessons learned) and NIST 800-53 SA-4, SA-9 (acquisition and
external systems management)

Controls: NIST 800-53 SA-4 (acquisition process), NIST 800-53 SA-9 (external information systems), NIST 800-53
IR-6 (incident reporting), CIS Controls 6.2 (third-party software assessment)

Compensating: Light-touch vendor risk program for resource-constrained teams: (1) Risk questionnaire — use CAIQ
(Consensus Assessments Initiative) template (free, open-source) to send to top 20 vendors by data access; score
responses against 4-point scale (Critical/High/Medium/Low). (2) Breach notification clause template — adopt NIST SP
800-161 Appendix B sample clauses; require vendors to agree to 72-hour notification SLA and provide evidence of
breach notification insurance. (3) Tabletop scenario — design lightweight scenario (1-2 hours) using NIST SP 800-84
guidance: simulate Clop extortion demand, require teams to (a) confirm data scope within 2h, (b) decide notification
within 4h, (c) execute containment within 6h. Document decisions and send to board/leadership. (4) Minimum controls
mapping — for each vendor, document: [Vendor, Data Category, Access Method, Breach Notification Clause Y/N,
Insurance Requirement Y/N, Last Risk Assessment Date].

Evidence: Archive: (1) Completed vendor risk assessments (with scoring rationale and date). (2) Executed MSA/DPA
amendments requiring breach naotification clauses (executed signatures + date). (3) Tabletop exercise scenario,
response log, and after-action report (lessons learned, remediation items). (4) Vendor incident response contact list
(name, title, email, phone — updated quarterly). (5) Breach natification insurance policy summary (carriers, coverage
limits, claims process).
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I Detection Guidance

No confirmed IOCs (IPs, domains, file hashes) for this specific Logitech-targeted Clop campaign have been
identified in publicly available sources as of the configuration date. Detection should focus on Clop behavioral
indicators consistent with MITRE ATT&CK Group G0154. Key detection actions: (1) Review SIEM for
anomalous outbound data transfers, particularly large-volume exfiltration patterns over encrypted channels
(T1041). (2) Check authentication logs for use of valid accounts at unusual hours or from anomalous source IPs,
particularly privileged accounts (T1078). (3) Monitor endpoint telemetry for file encryption activity or mass file
rename events consistent with ransomware staging (T1486). (4) Review web-facing application logs for
exploitation attempts against unpatched or recently patched public-facing services (T1190). (5) CISA has
published prior advisories on Clop/TA505 activity, review CISA Alert AA23-158A (CLOP Ransomware Gang
Exploits CVE-2023-34362 MOVEit Vulnerability) for documented Clop behavioral patterns applicable as a
baseline, noting that specific IOCs from prior campaigns may not apply directly to this incident. Any confirmed
IOCs from this specific campaign should be sought from Logitech's IR disclosures or threat intelligence feeds as
additional details are released.

I Indicators of Compromise

Type Value Context Confidence
URL https://ir.logitech. con pr Logitech official IR disclosure page for HIGH
ess-rel eases/ press-rel ease this incident — monitor for updated

-detail s/ 2025/ Logi tech-Cyb  scope and remediation information
ersecurity-Disclosure/defa

ul t. aspx

URL https://ww. sec. gov/ Archiv SEC Form 8-K equivalent filing HIGH
es/ edgar/ dat a/ 1032975/ 0001 (logi-20251114) — primary regulatory
03297525000085/ | ogi - 202511 disclosure; highest-confidence source
14. htm for incident confirmation

I Framework Mappings

MITRE-ATTACK

e T1486 — Data Encrypted for Impact

e T1078 — Valid Accounts

e T1041 — Exfiltration Over C2 Channel

e T1657 — Financial Theft

e T1190 — Exploit Public-Facing Application

NIST-800-53R5

e CP-9 — System Backup
e CP-10 — System Recovery and Reconstitution
* AC-2 — Account Management

¢ AC-6 — Least Privilege
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e |A-2 — Identification and Authentication (Organizational Users)

e |IA-5 — Authenticator Management

e CA-7 — Continuous Monitoring

e SC-7 — Boundary Protection

¢ Sl|-4 — System Monitoring

e CA-8 — Penetration Testing

¢ RA-5 — Vulnerability Monitoring and Scanning
e SI-2 — Flaw Remediation

e SI-7 — Software, Firmware, and Information Integrity
e AC-3 — Access Enforcement

e SC-28 — Protection of Information at Rest

¢ |IR-4 — Incident Handling

¢ [IR-5 — Incident Monitoring
OWASP-TOP10-2021

e A01:2021 — Broken Access Control
HIPAA-SECURITY

e 164.312(a)(1) — Access Control
e 164.308(a)(7)(ii)(A) — Data Backup Plan
e 164.308(a)(6)(ii) — Response and Reporting

NIST-CSF-2

¢ RS.MI-01 — Incidents are contained

¢ RS.CO-03 — Recovery activities and progress communicated

e DE.AE-08 — Incidents are declared when adverse events meet the defined incident criteria

ISO-27001-2022

¢ A.5.29 — Information security during disruption

* A.5.34 — Privacy and protection of personal information

SOC2-TSC

* CC7.4 — Responds to identified security incidents

I MITRE ATT&CK Mapping

Technique ID Technique Name

T1486 Data Encrypted for Impact
T1078 Valid Accounts

T1041 Exfiltration Over C2 Channel
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Technique ID Technique Name

T1657 Financial Theft
T1190 Exploit Public-Facing Application Initial-Access
Sources

Source URL Tier
https://ir.logitech.com/press-releases/press-release-details/2025/L... T3

logi-20251114 - SEC.gov https://www.sec.gov/Archives/edgar/data/1032975/000103297525000085/.. T1

Logitech Data Breach — https://www.forbes.com/sites/daveywinder/2025/11/17/logitech-data-b... T3

What We Know As

0-Day Hack Attack ...

Logitech Confirms Data https://www.cloaked.com/post/logitech-confirms-data-breach-followin... T3

Breach Following Clop

Extortion Attack

2025-11-14 LOGITECH https://www.board-cybersecurity.com/incidents/tracker/20251114-logi... T3

INTERNATIONAL S.A.
Cybersecurity Incident

DISCLAIMER

TLP:CLEAR

This intelligence report is produced by Tech Jacks Solutions Security Command Center (SCC) for informational purposes only. It does not constitute
professional security advice, legal counsel, or an incident response engagement. The information herein is derived from publicly available sources and
Al-assisted analysis; while every effort is made to ensure accuracy, Tech Jacks Solutions makes no warranties regarding completeness or timeliness.
Organizations should conduct their own validation and consult qualified security professionals before taking action based on this report. Tech Jacks
Solutions is not liable for any damages resulting from the use of this information.
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