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INTELLIGENCE BRIEFING
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TLP:CLEAR

2026-03-29 18:43 UTC

Intuitive Surgical Reports Cybersecurity Incident
Affecting IT Applications
DATA BREACH | HIGH

SCC Item ID SCC-DBR-2026-0018

Type Data Breach

Severity HIGH

Affected Products Intuitive Surgical (ISRG), internal IT applications (specific systems not publicly disclosed as of
available reporting)

Published 18 hours ago

Executive Summary

Intuitive Surgical (NASDAQ: ISRG), a leading robotic surgery and medical device company, disclosed a

cybersecurity incident affecting its internal IT applications. Technical details, including breach vector,

scope of data accessed, and whether patient or operational data was compromised, have not been publicly

confirmed. Business risk is elevated given the company's role in healthcare infrastructure; potential

exposure of patient data, operational disruption, or regulatory obligations under HIPAA warrants close

monitoring as details emerge.

Technical Analysis

No CVE, CWE, or CVSS score has been assigned. No threat actor has been publicly attributed. Affected

systems are described only as 'IT applications' with no further specificity in available public reporting. Attack

vector, exploitation method, lateral movement, persistence mechanisms, and data exfiltration scope are all

unconfirmed as of 2026-03-04. No patch or remediation guidance has been issued publicly. All technical

specifics in this item carry LOW confidence due to the early disclosure stage and limited public information.

Sources are financial news outlets (T3); no primary disclosure from Intuitive Surgical's official communications

or an SEC 8-K filing has been confirmed in available reporting. Monitor for an SEC Form 8-K filing, which would

be the authoritative primary source under the SEC's cybersecurity incident disclosure rules (17 CFR 229.106).

Action Checklist

1. Step 1 (Immediate, if you are an Intuitive Surgical customer or partner): Confirm whether your

integration points, shared credentials, or data exchange agreements with Intuitive Surgical IT systems are

active and review them for exposure.
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2. Step 2 (Detection): Review network logs and access logs for any anomalous outbound connections or

authentication attempts involving Intuitive Surgical-related systems, IP ranges, or vendor portals.

3. Step 3 (Assessment): Inventory third-party vendor connections and data-sharing agreements with

Intuitive Surgical; identify any PHI, PII, or operational data that transits their IT environment.

4. Step 4 (Communication): If your organization has a data-sharing or business associate relationship with

Intuitive Surgical, notify your privacy and legal teams to evaluate HIPAA Business Associate Agreement

obligations and potential breach notification requirements.

5. Step 5 (Long-term): Monitor Intuitive Surgical's official disclosure channels (investor relations, SEC

EDGAR) for an 8-K filing or formal incident report; update your third-party risk register for ISRG and

reassess vendor risk tier pending further disclosure.

IR / Forensic Enrichment

Triage Priority URGENT

Escalation Criteria Escalate to IR firm or external counsel immediately if you identify active exfiltration of PHI/PII
to ISRG systems, if ISRG is a critical operational dependency (e.g., manages surgical device
data or infrastructure), or if your organization is a healthcare provider subject to HIPAA audit
obligations; healthcare organizations should escalate within 24 hours regardless of confirmed
exposure scope.

Recovery Notes After containment: (1) Rotate all credentials (API keys, service accounts, SSH keys) used to
access ISRG systems or receive data from ISRG; do not reuse old credentials. (2)
Re-baseline network access rules and firewall policies for ISRG; implement network
segmentation if ISRG systems had lateral access to sensitive networks. (3) Conduct a
post-incident review with your vendor management and privacy teams: document lessons
learned, update vendor onboarding/offboarding procedures to include cyber incident
disclosure requirements in future BAAs, and assess whether a backup or alternative vendor
relationship is needed to reduce concentration risk.

Forensic Artifacts Windows Security Event Log (Event ID 4624, 4625, 4688): authentication successes/failures
and process execution involving ISRG credentials | Linux /var/log/auth.log and
/var/log/secure: SSH authentication attempts, sudo usage, and service account access for
ISRG-related systems | DNS query logs (/var/log/bind/query.log or Windows DNS debug
logs): all resolutions of ISRG domains and any suspicious subdomain queries |
Firewall/egress logs with full packet context: source IP, destination IP, port, protocol, bytes
transferred, and action (allow/deny) for all ISRG-destined traffic | Application transaction logs
(database audit logs, API access logs, file transfer logs): timestamps and data types
accessed/exported to ISRG endpoints, including bulk exports and scheduled transfers

Per-Action IR Details

Step 1 (Immediate, if you are an Intuitive Surgical customer or partner): Confirm whether your integration

points, shared credentials, or data exchange agreements with Intuitive Surgical IT systems are active and

review them for exposure.

NIST Phase: Preparation

Reference: NIST 800-61r3 §2.1 (Preparation phase: pre-incident procedures and tools)

Controls: NIST 800-53 IA-4 (Identifier Management), NIST 800-53 AC-2 (Account Management), CIS 1.1 (Inventory of

Hardware Assets), CIS 6.2 (Address Unauthorized Software)
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Compensating: Manually audit all active API keys, service accounts, and vendor SSH keys used to connect to ISRG

systems. Use `grep -r 'isrg\|intuitive' /etc/passwd /etc/group ~/.ssh/authorized_keys 2>/dev/null` on Linux; on Windows,

use `Get-LocalUser | Where-Object {$_.Name -match 'isrg|intuitive'} | Get-Member` and `Get-Content

$env:APPDATA\.ssh\* 2>/dev/null`. Export credential inventory to CSV (username, system, last rotation date, access

scope). Cross-reference against documented data-sharing agreements.

Evidence: Capture before review: (1) Active directory export of ISRG-related service accounts

(Get-ADServiceAccount -Filter * | Export-CSV); (2) SSH public key inventory from all jump hosts and application

servers (.ssh/authorized_keys files, git-diff against known-good baseline if available); (3) API key vault audit logs or

credential manager exports; (4) Network egress firewall rules for ISRG IP ranges and hostnames (show access-list or

equivalent); (5) Screenshot/PDF export of active integration points from configuration management system or CMDB.

Step 2 (Detection): Review network logs and access logs for any anomalous outbound connections or

authentication attempts involving Intuitive Surgical-related systems, IP ranges, or vendor portals.

NIST Phase: Detection Analysis

Reference: NIST 800-61r3 §3.2.3 (Detection and analysis: log review and triage)

Controls: NIST 800-53 AU-12 (Audit Generation), NIST 800-53 SI-4 (Information System Monitoring), CIS 8.2 (Collect

Detailed Audit Logs), CIS 8.8 (Perform Audit Log Reviews)

Compensating: Without SIEM: Query firewall logs directly using grep/awk. (1) Export last 30 days of outbound firewall

logs for ISRG IP ranges: `grep 'isrg.com\|intuitive-surgical' /var/log/syslog | awk '{print $1, $2, $3, $11, $12, $13}' >

isrg_outbound.txt`. (2) Check DNS logs for ISRG domain queries: `grep 'isrg.com' /var/log/bind/query.log | sort | uniq -c

| sort -rn`. (3) Extract failed authentication attempts from /var/log/auth.log: `grep -i 'isrg\|intuitive' /var/log/auth.log | grep

-i 'failed\|denied' | wc -l`. (4) On Windows, parse Security event log for logon failures: `Get-EventLog -LogName

Security -InstanceId 4625 | Where-Object {$_.Message -match 'isrg|intuitive'} | Select TimeGenerated, Message >

isrg_auth_failures.csv`. (5) Review VPN logs for unusual connection times or source IPs: `grep 'isrg\|intuitive'

/var/log/openvpn/status.log | awk '{print $1, $2, $3}' | sort | uniq -c`.

Evidence: Capture immediately: (1) Packet capture (pcap) of all outbound traffic to ISRG-owned IPs for last 30 days

(tcpdump -i any dst [ISRG IP range] -w isrg_egress_30d.pcap); (2) DNS query logs for ISRG domains (30-day export

from DNS server, e.g., `/var/log/bind/query.log` or Windows DNS debug logs); (3) Firewall logs with full context (source

IP, source port, destination IP, destination port, protocol, bytes transferred, action) for all ISRG-related traffic; (4)

Authentication logs from all systems with ISRG credentials (Windows Security event log 4625, 4624; Linux

/var/log/auth.log, /var/log/secure); (5) VPN access logs if ISRG systems are accessed via VPN tunnel (connection

timestamp, source IP, authenticated user, duration); (6) Proxy/web gateway logs if ISRG traffic is proxied (URL, HTTP

method, response code, user agent, referer).

Step 3 (Assessment): Inventory third-party vendor connections and data-sharing agreements with Intuitive

Surgical; identify any PHI, PII, or operational data that transits their IT environment.

NIST Phase: Detection Analysis

Reference: NIST 800-61r3 §3.2.1 (Detection and analysis: impact determination)

Controls: NIST 800-53 IA-3 (Device Identification and Authentication), NIST 800-53 CA-7 (Continuous Monitoring),

CIS 1.1 (Inventory of Hardware Assets), CIS 2.1 (Inventory of Authorized Software)

Compensating: Without DLP tools: (1) Query application logs for data export operations involving ISRG. For example,

grep healthcare databases for ISRG-bound queries: `grep -i 'isrg\|intuitive' /var/log/mysql/query.log | grep -i

'select\|insert\|update' | head -20`. (2) Search file systems for ISRG-related data exports: `find /data /backup /tmp -type

f -name '*isrg*' -o -name '*intuitive*' 2>/dev/null | head -100`. (3) Manual inventory: Contact application owners for

data-sharing specs. Create a simple CSV: app_name, vendor_name, data_types_shared (PHI/PII/operational),

update_frequency, encryption_status. (4) Check archive/bulk transfer logs: `ls -lah /var/spool/transfer/isrg* 2>/dev/null`

or equivalent. (5) Interview staff: Ask database and integration teams directly—what data goes to ISRG and how often?

Evidence: Capture before assessment: (1) Export all active vendor agreements from document repository

(legal/contracts folder); OCR or manually extract data-sharing clauses mentioning ISRG. (2) Database transaction logs

for last 90 days filtered for ISRG-related queries or bulk exports (MySQL slow query log, PostgreSQL

pg_stat_statements, SQL Server Extended Events). (3) File integrity baseline for ISRG-related directories/files
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(sha256sum -r /data/isrg > isrg_baseline.txt); compare against current state. (4) Application configuration files

referencing ISRG systems (grep -r 'isrg' /etc/app* /opt/app* 2>/dev/null); capture with full context. (5) Data classification

metadata (if tagged in DLP or metadata systems); export labels/tags associated with ISRG data flows. (6) Email

archive exports for messages mentioning ISRG data transfer (eDiscovery export or grep of mail server logs).

Step 4 (Communication): If your organization has a data-sharing or business associate relationship with

Intuitive Surgical, notify your privacy and legal teams to evaluate HIPAA Business Associate Agreement

obligations and potential breach notification requirements.

NIST Phase: Containment

Reference: NIST 800-61r3 §3.3 (Containment, Eradication, and Recovery: decision to notify)

Controls: NIST 800-53 IR-4 (Incident Handling), NIST 800-53 IR-6 (Incident Reporting), CIS 17.1 (Designate

Responsible Personnel)

Compensating: Without dedicated legal/privacy infrastructure: (1) Retrieve your signed BAA with ISRG from contract

repository; identify notification clauses and timeframes. (2) Document scope of breach in writing: create a Breach

Assessment Form listing affected data types, record count (estimate if exact number unknown), individuals affected (if

any), and date of discovery. (3) Draft a breach notification checklist using HHS template (publicly available; search

'HHS breach notification checklist'). (4) Engage compliance contact: email privacy@yourdomain.com and

general.counsel@yourdomain.com with subject line 'URGENT: Potential HIPAA Breach Notification—Intuitive Surgical

Incident' and attach assessment form. (5) If no formal privacy officer exists, escalate to Chief Information Security

Officer and Chief Financial Officer; document the escalation. (6) Set calendar reminder for state breach notification

timeline (typically 30-60 days from discovery per applicable state law).

Evidence: Capture before notification: (1) Signed BAA agreement(s) with Intuitive Surgical (original contract + any

amendments); timestamp of signature. (2) Proof of current relationship: active account statement, recent invoice or

purchase order, access logs showing active use. (3) Scope assessment: list of all individuals whose PHI/PII may have

been exposed (or record count if list not yet complete). (4) Discovery timeline: exact date and time your organization

became aware of the ISRG breach, documentation of how it was discovered. (5) Internal risk memo: summary of

potential impact (operational disruption, data exposure, regulatory exposure), signed/dated by CISO or IR lead. (6)

BAA escalation log: record of whom you notified, when, and their acknowledgment.

Step 5 (Long-term): Monitor Intuitive Surgical's official disclosure channels (investor relations, SEC EDGAR)

for an 8-K filing or formal incident report; update your third-party risk register for ISRG and reassess vendor

risk tier pending further disclosure.

NIST Phase: Recovery

Reference: NIST 800-61r3 §3.4 (Post-Incident Activities: lessons learned and metrics)

Controls: NIST 800-53 CA-7 (Continuous Monitoring), NIST 800-53 RA-3 (Risk Assessment), CIS 17.2 (Designate a

Security Awareness Program Owner)

Compensating: Without third-party risk management platform: (1) Set Google Alerts for 'Intuitive Surgical' + 'breach' or

'cybersecurity' (free; emails you matching news). (2) Subscribe to SEC EDGAR filings: visit sec.gov, search for Intuitive

Surgical (ticker ISRG), click 'Email Alerts' to receive 8-K filings automatically. (3) Monitor vendor's investor relations

website (investor.isrg.com) for press releases; bookmark and check monthly. (4) Create a vendor risk register

spreadsheet: columns = vendor_name, relationship_type, data_types_shared, last_risk_assessment_date, risk_score,

action_items. Set a cell reminder for ISRG quarterly review. (5) Schedule a 30-minute quarterly check-in: review latest

ISRG disclosure, update risk score in register, document any control changes on your side. (6) After 12 months with no

further disclosure, downgrade alert frequency to annual unless new risk factors emerge.

Evidence: Maintain for post-incident review: (1) Screenshot/PDF of your vendor risk register entry for ISRG, dated

before and after the incident (shows pre-incident baseline and post-incident reassessment). (2) Archive of all SEC

filings, press releases, and news alerts related to ISRG breach (create folder: /compliance/vendors/isrg/breach_2024/).

(3) Email confirmation of your email alert subscriptions (SEC EDGAR, Google Alerts, investor relations) with

subscription dates. (4) Risk assessment documentation: baseline assessment (pre-incident), updated assessment

(post-incident), and documented justification for any risk tier change. (5) Audit trail of vendor monitoring activities:

calendar entries, check-in notes, and updated control assessments.
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Detection Guidance

No IOCs have been publicly released. Detection actions are limited to supply chain and third-party monitoring at

this stage. If your organization connects to Intuitive Surgical IT systems or vendor portals: review authentication

logs for unexpected access patterns; check data loss prevention (DLP) alerts for transfers involving Intuitive

Surgical endpoints; audit VPN and API gateway logs for sessions originating from or terminating at Intuitive

Surgical infrastructure. For broader healthcare sector awareness, cross-reference against CISA's Health-ISAC

advisories and HHS HC3 threat intelligence reports, which may publish sector-specific indicators if the incident

broadens. Confidence in any detection action here is LOW until technical indicators are published by Intuitive

Surgical or a primary authority.

Framework Mappings

NIST-800-53R5

• SI-4 — System Monitoring

CIS-V8

• 8.2 — Collect Audit Logs

NIST-CSF-2

• DE.CM-01 — Networks and network services are monitored

Sources

Source URL Tier

Seekingalpha https://seekingalpha.com/news/4564410-intuitive-surgical-falls-afte... T3

Intuitive Surgical shares
drop after cybersecurity
breach disclosure

https://www.investing.com/news/stock-market-news/intuitive-surgical... T3

Intuitive Surgical stock
falls on cyber breach
(ISRG:NASDAQ)

https://seekingalpha.com/news/4564410-intuitive-surgical-falls-afte... T3

Intuitive Surgical
Reveals Cyber Breach -
Benzinga

https://www.benzinga.com/markets/equities/26/03/51247928/intuitive-... T3

Intuitive Surgical Faces
Cybersecurity Incident
Impacting IT ...

https://intellectia.ai/news/stock/intuitive-surgical-faces-cybersec... T3

DISCLAIMER
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