THE STRATEGIC INVESTMENT

BRIEFING: MICROSOFT 365 COPILOT
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Copilot is an Orchestration Engine, Not a Standalone Chatbot

The Interface Layer: Microsoft 365 Apps
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The Copilot Ecosystem: Isolating the Enterprise Target

: M The Enterprise -
Baseline Consumer / SMB | Standard Specialized

M365 Copilot
Enterprise

$30
per user / month

Full Microsoft Graph
grounding, native M365
app integration, and
strict Enterprise Data
Protection (EDP). This
is the focus of our
investment evaluation.




The Adoption Paradox: Widespread Exploration,
Cautious Execution

Expectation vs. Reality

85%

EXPLORATION
& PILOTS

of Fortune 500 Companies are actively exploring or piloting Microsoft GenAl platforms.
(Supported by 15M+ active GitHub Copilot Developer Seats).

ACTUAL o)
ENTERPRISE ll 3 3 /O
DEPLOYMENT .

of the global Microsoft 365 user base has actually deployed and paid for the M365
Copilot enterprise add-on.

Key Insight: The massive gap between initial pilots and full production is driven by the
complexities of internal data governance, high per-seat capital costs, and the requirement
for substantial change management to realize true ROI.



Capital Economics:

Vendor Promises vs. True Total Cost of Ownership
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Base M365 + M365 Copilot  +Custom + Change Mgmt + Security & True Monthly
E3/ES License Add-on Integration & Training Governance TCO

Insight: The $30 sticker price represents less than half
of the true operational cost when accounting for

required training, integration, and security governance. |
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The Enterprise LLM Landscape: A Diagnostic Comparison

M Microsoft 365 Copilot ChatGPT Enterprise Anthropic Claude

Ecosystem
Integration

Native M365 & Teams
(Seamless)

Standalone Web
Interface

{O% API/ Custom Integration

Deep Reasoning &
Coding

@ Standard Capability

@ Strong General Logic

ﬁ Class-Leading (3-5x faster
at shipping features)

Data Governance

Inherits M365 Purview
& Entra

O SOC 2, Tenant Isolated

O High Security, Custom
Controls

Pricing Model

$30 + M365 Base
License

$ ~$30 per user

$ ~$30 per user /
Consumption

Strategic Verdict: Copilot wins on seamless workflow integration and inherited governance; Claude leads in

complex reasoning and massive codebase architecture; ChatGPT leads as a standalone, general-purpose tool.




The Core Strategic Insight
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Copilot does not create new security flaws; it acts as a high-powered search engine
that instantly exposes our existing organizational ‘permission debt.’



The Primary Risk Vector: Amplifying “Permission Debt”
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* The Oversharing Threat:

Copilot bypasses “security
through obscurity.” It accesses an
average of 3 million sensitive
records per tenant based on
legacy, overly broad permissions
(e.g., files accidentally shared
with “Everyone”).

The Governance Gap: Out-of-
the-box, Copilot relies entirely on

existing Access Control Lists
(ACLs). It will happily surface
highly sensitive data if
SharePoint permissions are
misconfigured.

Mandatory Mitigation: A
comprehensive Microsoft
Purview data classification and
Identity access audit is a non-
negotiable prerequisite to any
enterprise deployment.




Operational Risks: Adoption Failure and Capital Waste

The Training & Adoption Gap Cost Justification & “Vendor Creep”

Al is only as valuable as the user’s ability to At a True TCO of $65-$115 per user, broad
prompt it. Without engineered prompt deployment without measured, verifiable
training, users experience “automation outcomes destroys ROI.

bias” or abandon the tool entirely of : 1A
aiandon the tool entirely after trying basic Furthermore, deep integration risks heavy
queries and receiving generic outputs. lock-in to Microsoft's pricing ecosystem as

reliance grows.

Mitigation Strategy Mitigation Strategy

Implement role-specific prompt engineering Enforce rigorous utilization tracking. Licenses
libraries and mandate Al literacy workshops must be earned through demonstrated workflow
before granting user licenses. efficiency, not granted as a default entitlement.




Strategic Execution: A Risk-Mitigated Rollout Blueprint
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Phase 1: Phase 2: Phase 3:

Foundation & Audit Targeted Incubation Value-Gated Expansion
(Months 1-2) (Months 3-4) (Month 5+)

Conduct complete Microsoft Deploy Copilot to a highly Roll out licenses based on
Purview data audit. Identify restricted cohort of 50 power strict departmental business
and remediate permission users (IT and Operations). cases. Implement a “use-it-
debt and oversharing risks. Develop role-specific prompt or-lose-it” policy tied to weekly

Establish Entra ID boundaries. templates and measure active utilization metrics to

Zero Copilot licenses issued. baseline time-savings. protect capital efficiency.
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Executive Mandate: Al adoption will be treated as a rigorous organizational

change management initiative, not a standard software deployment.




