AI Governance Charter:
Building Responsible Al
Leadership
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In today’s Al-driven environment, organizations are not only innovating — they
are increasingly being held accountable for how Al impacts privacy, bias, trust,
and compliance.

This presentation introduces our Al Governance Charter, a formal framework - -
that empowers leadership to manage risk, enforce accountability, and embed

ethical practices into the Al lifecycle.
We will explore five foundational pillars: . T

e Governance Structure & Roles T

e Use Case Inventory & Risk Classification
e Policy Development & Documentation

e Continuous Monitoring & Auditability

........

e Ethical Alignment & Oversight Mechanisms ( <P, \>
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Establishing Governance Structure & Assigning
Roles

Executive Sponsor

v Strategic oversight and ultimate accountability

5 AI Governance Committee
Policy - Risk Oversight

" RACI Matrix

Operational Execution & Stakeholder Alignment

Effective Al governance starts with a clear structure that defines who decides, who executes, and who ensures accountability.

Our model is built on three tiers:

o Executive Sponsorship provides strategic alignment and executive authority.

e The Al Governance Committee delivers policy guidance and cross-functional oversight.

The RACI Matrix operationalizes governance by assigning roles for risk assessments, tool approvals, and escalation procedures.

This structure ensures that every Al initiative has defined owners, diverse input, and aligned accountability — preventing shadow Al,
misaligned risk-taking, or ethical drift.



Mapping AI Use Cases: From Visibility to Risk
Control

Al Inventory Risk Classification Data Sensitivity Analysis
Comprehensive catalog of all Al Systematic assessment framework Evaluation of data types utilized by Al
systems and applications deployed or categorizing Al applications as high, systems, identifying personal,

in development across the medium, or low risk based on potential confidential, or sensitive information
organization, including details on impact on individuals, business requiring enhanced protection
purpose, data sources, and technical operations, and compliance measures and governance controls.
specifications. requirements.

Effective governance begins with visibility. Our use case documentation strategy creates a living map of Al activity across the
organization. This empowers us to prioritize oversight, apply the right controls, and avoid blind spots — especially where sensitive data
or high-impact outcomes are involved.

Governance in Action

o High-risk use cases flagged for additional review
e Sensitive data triggers automated policy checks

e Inventory enables Shadow Al detection and elimination



From Principles to Policy: Building Enforceable Al
Governance Standards

AI Acceptable Use Policy Risk Management Framework
Defines permissible Al applications and Provides structured approach to identifying and
prohibited use cases mitigating Al risks
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Data Governance Policy Compliance Policy
Establishes standards for data quality, privacy, Ensures adherence to relevant regulations and
and security ethical standards

Comprehensive policy development forms the backbone of our Al governance strategy. Our framework includes detailed guidelines

covering acceptable Al use, data governance requirements, risk management protocols, and compliance standards. These policies are

designed to be practical, enforceable, and aligned with regulatory expectations.

Special emphasis is placed on ethics guidelines, bias detection methodologies, and privacy compliance (including GDPR and HIPAA

requirements). Our regulatory tracking system ensures ongoing alignment with evolving legal requirements across all jurisdictions

where we operate.



Monitoring, Auditing & Continuous Improvement

Monitor Performance Conduct Audits

Track KPIs and operational metrics (‘V)\ Perform regular compliance reviews

Document Findings

&

Implement Updates
@ Record issues and improvement

Refine policies and procedures N
opportunities

Effective governance requires continuous vigilance through robust monitoring and regular auditing processes. Our charter implements
comprehensive monitoring systems that track Al performance, compliance, and ethical alignment through customized KPI dashboards

and automated alerts for potential issues.

The audit program includes both internal reviews and external risk assessments to provide objective evaluation of our governance
effectiveness. This cyclical approach ensures our governance framework evolves to address emerging challenges, incorporating

lessons learned and adapting to new regulatory requirements.



Embedding AI Ethics &
Organizational Culture

Ethics Education

Foundation training on Al principles

Role-Based Training

Specialized guidance for different functions

Ongoing Dialogue

Regular discussions about emerging challenges

Practical Application

Y4

Real-world implementation of ethical principles

Technical governance must be complemented by a strong ethical foundation
woven into the organizational culture. Our approach emphasizes
comprehensive workforce training tailored to different roles, ensuring all
employees understand their responsibilities in implementing responsible Al
practices.

Beyond formal training, we foster continuous dialogue through regular
compliance workshops and case study discussions. Real-time monitoring of
Al impact ensures ethical considerations remain at the forefront of decision-
making, while our feedback mechanisms encourage employees to raise
concerns about potential ethical issues.




Implementation Roadmap: Governance Structure

Charter Approval
RACI Development

. . Finalize governance charter
Committee Formation

Create comprehensive with executive sponsor sign-
Establish Al Governance responsibility matrix defining off and board review,
Committee with who is Responsible, establishing clear authority
representatives from executive  Accountable, Consulted, and and decision-making
leadership, compliance, legal, Informed for each aspect of Al frameworks by mid-year.
cybersecurity, data science, governance by end of Q1.
and business units within first
30 days.

Operational Activation

Implement regular committee
meeting cadence, reporting
structures, and governance
workflows across all business
units by end of Q2.

Our implementation roadmap provides a structured approach to establishing the governance foundation. We begin by forming a
diverse committee that brings together key stakeholders from across the organization, ensuring comprehensive perspectives inform

our governance approach.

The RACI matrix development will clarify responsibilities and create accountability for specific governance functions. Once the charter
receives formal approval, we'll activate operational workflows that embed governance into day-to-day activities across all relevant

business units.



Implementation Roadmap: Use Case Management

Initial Inventor )
y Risk Assessment
Complete catalog of existing Al

S Classification by impact level
applications

: P e High-risk applications
o System identification

: = G e Medium-risk systems
e Business purpose

e Low-risk use cases
e Data sources

Documentation Data Review
Standardized records @ Sensitivity analysis

e Technical specifications e Personal information
e (Governance requirements e Confidential data

e Compliance obligations e Public information

The initial phase of our implementation focuses on creating visibility into our Al ecosystem through comprehensive documentation.
Our technical teams will collaborate with business units to identify all Al applications, whether in production, development, or planning
stages.

Each use case will undergo systematic risk classification to determine appropriate governance controls, with particular attention to

applications processing sensitive data or making high-impact decisions. This foundation of knowledge enables proportional oversight
and targeted resource allocation based on risk profiles.



Implementation Roadmap: Policy Development

Framework Architecture

=)

Design comprehensive policy structure

Policy Drafting

Create detailed governance documents

Stakeholder Review

Gather feedback from all business units

Finalization & Approval
V4
Secure executive endorsement

Our policy development process follows a methodical approach to create comprehensive governance documents. We'll begin by
establishing the framework architecture that outlines which policies are needed and how they interrelate, forming a coherent
governance ecosystem rather than isolated requirements.

The development process emphasizes collaboration across departments to ensure policies are both rigorous and practical. Special
attention will be given to ethics guidelines, bias detection protocols, and privacy compliance standards aligned with regulations like
GDPR and HIPAA. All policies will undergo thorough stakeholder review before receiving final executive approval.



Key Success Factors & Next Steps

% Executive Sponsorship @ Technical Integration
Secure visible leadership support and adequate resource Embed governance controls into development workflows
allocation to signal organizational commitment to and operational processes to ensure compliance by design
responsible Al governance. rather than afterthought.

7= Education Program |~2 Metrics & Accountability
Implement comprehensive training to build awareness and Establish clear success indicators and regular reporting
capacity across all levels of the organization. mechanisms to demonstrate value and drive continuous

improvement.

The success of our Al governance initiative depends on several critical factors. Strong executive sponsorship demonstrates
organizational commitment, while technical integration ensures governance becomes embedded in development workflows rather
than existing as separate processes.

Our immediate next steps include finalizing the committee charter, conducting the initial Al inventory, and developing the core policy
framework. We will provide quarterly updates to the board on implementation progress and emerging governance challenges, ensuring
ongoing alignment with organizational objectives and regulatory requirements.



